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About this Report

This is the eleventh "Sustainability Repoitsued by Poya International Co., Lic
(hereinafter to be referred as Poya) in accordance with @RI standards published i
2021 by theGlobal Reportinginitiative(GRI) industry standards for theprofessional
retailers and distributoref the Sustainability Accounting Standards Board (SASB).
This repotNBLINB &Sy G a t 2@ Qaecoromy,JavBoriBeyit]i sodiety2ayid
corporate governance in 2022s well as future pland/aterial topics applicable to Poy
were selected based on materiality assessment, in the hopes of maximazing benefits
stakeholders in order to accomplish our ultimaieag of sustainable development.

Period, Boundaries and Data included the Report

This report disclosets 2 &  Qa & daérforimangefordhke PORIicalendar yedrlanuary
1, 2023 to December 31, 2023). The financial information in this report is confirmed b
accountant, and the scope of the report is consistent with the audit report confirmer
accountants. In order to improve the completeness of the infororatisome of the

information on relevant performancéraced backbefore 2023 This report focuses or
t 281 Qa KSIRIljdzZ NISNE NBGFAE €20 G byyedply

rooted in Taiwarand hasno overseas bran@sor operations

Repat Management and External certification

The report is reviewed by department heads to ensure the accuracy of each section.
approval by the Sustainable Development Management Committee, the annual rest
corporate sustainable development are reped to the board of directors on a regule
basis. Both Chinese and English versions are available at the company's we
(http://www.poya.com.tw/) and on MOPS.

Poya entusts PwC Certified Public Accountants (PwC) to perform independent lir
assuranceon the selected sustainability performance information in accordance \
¢2{19 onnn a&! aadzNyyoS 9y3al3SYSyida 20KE
LYF2NXYIGA2YE FYR ¢2{1 9 onmn a! aadzNly
aidl GSYS ysurande répértSs attadhed to the appendix of this report.

Contact for this report

Contaci POYA International Co., Ltd /Finance and Accounting Division

Addresg No.74, Sec. 3, Minzu Rd. West Central Dist. Tainan City 700, Taiwan (R.O.C
TEl +8866-2411000

E-maily fin888@poya.com.tw

Previous version issugsligust 2023

Current version issued Juip24

EI ™0 451 ]
Official Websitey (Chinese) (English
[=] [=]
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Message fromMlanagement

In 2023, the company benefited from the rising demand post pandemic, as consumers
returned to physical channel graduallg. the face of changes in the external environmeag,a
customeroriented company Poyahas continuously enhaned our omni-channelstrategy We
upgrade our'POYA Supehpp" in 2023, integrating three major functions one app on-line
shopping, membership services, and mobile paymenteveraged by our establishe
brick-and-mortar stores, we continue to fulfill the customer demang bur omni-channel
strategy and enhance brad service and fulfill customer€) needs through product mix
optimizationandimprovement ofinternal personnel training process.

In the second half of 2@ as the pandemic subsided, Poawell positioned to de the
tailwinds of recovering demantbr in-store shoppingn the post-epidemic era by introducing
two new storeformats, which arePoya beauty andhopin-shopsstore.

By our three different store formats, we continue to enhance oustaore shopping experienc
and increase oumarket penetration We expect his strategylead to astable growth in the
company's operational performance.

By the end of 2023we operated 39 stores(including Poya and Poya Hom@&he operating
revenue and profit after tax in 2023 were NT$&RBillion and NT$2.5 billion respectiveli¢hile
committed to revenue growth, Poya simultaneousipplements and promotes sustainable
actions onenvironment, socety, and corporate governanceto lay a solid foundation for the
sustainable operation of enterprise.

Thanks to our efforts osustainable development,dyaranked in the top 5% in the 10ffaiwan
Corporate Governance Evaluati@ystem The sushinable effort links to theelevant financial
indicators ¢ KS ol yl1a G 1S Ay Usastai@dity-Enke® @ Ndrmiance yith

indicators includinghe average carbon emission per store, the average water consumptiol
store, and etc. If the agreed conditions are methe banks will take the initiative to lower th
interest rate leading the way to sustainable development together with Poya through subst:
financial incentives. In 2023, for the first time, Poya designed a "Supplier r&mslity

SeltAssessment Form" targeting the environmental, economic, and social aspects to inve
the implementation of ESG practices by suppliers. The aim is to collaborate with suppl
build a sustainable supply chain and promote sustainableeibpment.

In terms of corporate governance, Poya has formulated a plan to strengthen the functions
board of directors, addingreadditionalindependent director when the reledion of the Board
took placein 2023. Poyéhasset up a sustainable development committee and a risk

information security management team under the board of directors, with the purpos
strengthen the company's identification of major risks and redwperational risks while
ensuring the implemetation of sustainable development policies and plans. Poya continue
provide investors with timely, correct and complete information. In addition to reporting



RANBOG 2 NENG YMzyBENG KR ®IE | YR L2t AOASaA | (isclosed
the composition, operation and performance evaluation of the board of directors and funct
committees on the official website. Poya compiles aatfirmsthe sustainability report even
year. In the future, Poya will comply with the revisioh aorporate goverance evaluation
indicatorsand continue toevaluate the goals for future improvement.

In terms of environment, Poyaas set sustainable energy development goals that bale
resource efficiency, energy conservation, and environmental protectionline with the
"Sustainable Development Roadmdgr Listed Companiés Poya set up a greenhouse ¢
inventory team to constict and promote greenhouse gas inventory, report the schedule
progress to the board of directorsxa quarterly basis, conduct carbon inventory and set car
reduction targets in advance. In 2023, Pdyescompletedthe greenhouse gas inventory repo
ahead of schedule, which was assured by a tpady organization. Through promotin
energysaving measures and solar energy programs, the average electricity consumptic
store decreased by 11% in 2023. Additionally, active management of resouraarguioen led
G2 Fy vy NBRdzOGA2Yy Ay F@SNFr3AS 4 GSN O2y a
also discloses Poya's governance, strategies, risk management, indicators and ¢c
climaterelated risks and opportunities in accordance witretTCFD frameworko strengthen
the company's control of specific climate risks and opportunities.

In terms of social participation, Poya contributed a total of 0.79 million through donations
sponsorships in 2023, focusing on marine conservatioentagultivation, and community care
By actively participating in social activities, Poya aims to enhance positive culture and
contributing to Taiwanese society. In 2023, Poya signed a contract with Penghu Univel
Science and Technology fdret "Guardian of Penghu's Marine Environment and Cultivatio
Marine Tourism Talents" program. Poya also collaborated with universities to facilitate st
internships at our stores and worked with students on charitable projects. Additionally,
showed care forminorities and stray animals by donating supplies and organizing activitie
help them integrate into society. Poya expresses gratitude to consumers for their suppo!
love, leveraging our brand influence to contribute to social welfare.

Looking forward to the futuret 28 | AYa G 06S0O02YAy3dto the
Odza 12 YSNE £ | tfieRwork ant shistaidedlg” dekelomin®nt of the Company in tl
fields of environment,society and corporate governance, and invite customers, toves
employees and all stakeholders to join us.

Poya International
Chen ZongCheng, General Manager



Meeting the SDGs

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

g

DECENT WORK AND
ECONOMIC GROWTH

o

Poya's plans and achievements in response to SDG Chapter

Goal INo Poverty

Providing care to vulnerable groups, donategsential
supplies to organizations like the "Muhsiang Child Car:
Center", and participating in activities to raise consume
awareness about vulnerable groups.

6.3 Community
Care

Goal 3Good Health And WeBeing

Providing annual health chedlps for employees an
offering group insurance coverage to safeguard tf 4.4Employee
health. Health
Sponsoring local blood donation events to promote 1 6 3 Community
concept of saving lives by donating blood a

encouraging society to value their own hiéaand the Care
spirit of helping others.

Goal4 Quality Education

Hold regular education traininggrogramto improve the
working ability of employeesin 2023, the internal
education and training hours reachd@,558 hours, while Development
the external education and training hours amounted 4 4employee
1,656 hours.

4.2 Training
system and

Health

Goal5 Gender Equality

Establishing a ded_ica_ted platform for employees to reg 4.2 Training
illegal acts and incident®f sexual harassment, an

establisked "guidelines on gender equality and sex. System and
harassment preventior’ to protect employees from Development
the sexualharassment.

Ensuring the rights of employees of all genders _
providing sick leave, maternity leave, paterriidave, and Benefits
breastfeeding breaks.

4.3 Salary and

Goal 8 Decent Work and Economic Growth

The operating revenue anplrofit after tax in 2023 were
NT$22.1 billion and NT$2tbllion respectivelydelivering
growth of 13% and 22% respectively compared to Overview
previous year.

With the growth and expansion dfoya, a total of 802

2.2Industry and
Financial

4.1Human

Resources
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16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
.

new job opportunities were created in 202and Poya
demonstrated care for vulnerable groups by employil
individuals  with  dsabilities beyond regulator
requirements.

Goall2 Responsible Consumption and Production

Poya collaborates with suppliers to jointly establish

sustainable supply chain for stable developme

fostering supplier awareness of sustainability issues ¢

as enyironmental responsibility, social responsibility, ¢ 3.1upply Chain
labor rights.

In 2023, for the firsttime, a "Supplier Sustainabilit Management
SelfAssessment Form" was designed focusing on

three dimensions of environment, economy, and soci

to evaluate the implementation of sustainability practic

among suppliers.

Goall3Climate Action

Poya plans to utilize greenhouse gas inventol

assurance to further develop energpving and carbot

reduction, wqtgr conservation, .and papsaving 1 ~onhouse
schemes. Additionally, short, medium, and lelegn
climate risk management strategi@sll be formulated to
implement sustainable operations. In 2023, t
greenhouse gas inventory report was completed ahea
schedule and assured by a thipdrty organization.

Gas

Goall4 Life Below Water

In 2023, the "Living irHarmony with the Ocean, .
Wonderful Summer" series of activities includ
participating in marine volunteer training, coral re
protection surveys, and beach cleanup ever
Additionally, special marine protectiethemed stores
were launched, and an onknoceanfriendly shopping
section was established to meet consumer shopp
needs while protecting the marine environment.

6.1 Marine
Conservation

Goall6 Peace, Justice and Strong Institutions

With the legal office as the guiding unit, Payasps the

trend of revision of government laws and regulatiol 2.5Legal
and ensures that all operations of the company com cConpliance
with the requirements of various governmelaws and

regulations. In 2023there was no violation of laws ar




regulations.




Highlightsof SustainabilityPerformance

The sustainable development is the caooethe enterprise operationPoya has established &
comprehensivemanagement mechanism toontinuouslyachieve the goal of sustainable
operation intermsof environment, society and corporate governance.

Set goals for energy conservation, carbon reduction and reduction of
greenhouse gas emissions. In 20#% average carbon emissions per store
was reduced by

Promoting energysaving electricity programs and responding to the
government's promotion of renewable energy, the average electricity
consumption per store decreased hy. in 2023 compared to the
previous yeatr.

Actively managing and monitoring water usage, the average water

consumption per store decreased Ly. in 2023 compared to the

previous year.

In line with the government's promotion of mobile invoice carrier functions

reduce the issuance of paper invoices, the carbon reduction from electron

invoices amounted tG metric tons in 2023.

Sponsoringn marine conservation, talent development, and social welfare

activities, the cumulative charitable donations or sponsorships amounted 1
in 2023.

CGooperated with universities and mateld peopleas our interns abur

stores

Exceeding regulatory requirements in hiring employees with disabilities, P

provides care for vulnerable groups and offer an equal working environme

The number of employees with disabilities increasec’bss people compared

to last year.

Advocating gnder equality at work, female managers accounted ffof 7 Oof

total managers

The operating revenue in 202&5NT$22.1 billion, an increase of

13.4%over last year

The profit after tax in 202@/asNT$2.5 billion, an increase 022.1%over
last year

Ranked in the to;5%in the 1Gh TaiwanCorporate Governance Evaluatior
System
In 2023 the board of director held. 3 meetings, with an attendance rate of

97%

In 2023, Poya hat) significantcyber securityncidents.



Sustainable

o Managemen
/% 01

\

1.1 Sustainable Development Committee
1.2 Materiality Assessment

1.3 Stakeholder Communication
1.4 Material Topic Explanation




1.1 Sustainable Development Committee

To oversee the implementation andnanagement of corporate sustainabilitthe
¢sustainable development committéehas been set upwith the general manager as the
chairman, and 8 functional groups under the committddne Sustainable Developmen
Committee igesponsible for formulatigand supervisng the direction and promotion plans
for corporate sustainability policyas well as reporting the annual resylthe impacts and
challenges related to climate change, and the progress towards sustainabilitytgdaks
Board of Directors. Iniew of the increasing emphasis on information security issues
international corporate governance in recent years, Poya set @Risk and Information
Security Managem# Officee under the Board of Directorsin 2021, with responsibility to
formulate risk management policies and information security policies. The general man
acts as the convener and reports tperformance of implementation and the plans for the
following yearto the Board of Directors every year, as the highest guigl principle of
coporaterisk management.

For more information, please refer to the sustainable development section of the F
official website (Note 1)

Sharcholder

Mecting Nomination Commutice

Remuneration
Committee

Risk & Information Security — Audit Committee
Management Office Chairman

Audit Office Board of
Directors

Sustainable Development
Management Committee

Greenhouse Gas Inventory Group

lity Group
ment Group

4

Labor Ethics Group
Business Division

Creative Design Division

Society Charity Group
Swstem Development Group

Finance Accounting Group

=
2
=]
=
=
=
[+
=
E
=
(7]
E
o
oy
7]
L=]
E-
=8

Ethical Management Group
Store Development Division
Supply Chain Management Group

Supply Chain Respons
Human Resource Management Group

Shareholder's Rights Protection Group

o
=
g

=

g

o

=]
g
-.__-..
=
e

=
=

g

g
E
o

Note 1x https:// www.poyacom.tw/investor en/sustainabilityreports
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1.2 Materiality Assessment

Process of Materiality Assessment

Poyacollects sustainability issues annually and screens key sustainability topics thrc
committee discussions. After evaluating and analyzing the survey results, material t
are identified. Upon confirming the boundaries of these material topics, relate
strategies and performance metrics are developed.

[ wStakeholder Confirmation6 stakeholderawere selected based die \
"AA1000 SES Stakeholder Engagement Standard".
wSustainability issue collectiaRI standards were adopted as a base as
well as taking international sustainable standards and norms, industry
A tilez ile]a]  Characteristics, company development goals, and information from
stakeholder engagement into consideration. The Sustainable Development
Committee selected 9 key sustainability issues. )“

Committeeassesses the degree of impact of key sustainability issues and
their impact on the company's sustainable operations.

SRR o G | $K2f RSNE Q TRSdRdN® 6f cahcern Gf BtakénSldels
CULRSIUEE  eqch issue is based on the results of survey.

wDegree of impact of sustainability issugshe Sustainable Development
]

wAnalyze the degree of concern of stakeholders and the impact on the
company's sustainable operation for drawing the materiality matrix of Poya

ANEWETEEN  pefore identifyingl3 material topics.
Sorting

Development Committee confirms the materiality of the topics and fu
evaluates the internal and external boundary to ensure that important

wOnce the material topics have been identified, the Sustainable
rther
CleliilieEtlenl  systainability information has been fully disclosed in the report.

wThe Sustainable Development Commiteanducts a final inspection and
review to ensure that the sustainability information and performance are
properly expressed.

11



Materiality Matrix

®

NESY OENSY 1S lin}

®

-~

Degree of impact on the compan)

13 Material Topics

EconomidPerformance

5 Customer Privacy and
Information Security

Corporate Governance

Greenhouse Gas Management

Product and service innovation

n Employee Diversity and Equality

CustomerRelationship

{ Management

6 Minor Issues
(28 Regulatory Compliance
(651 Occupational Safety and Health

(53 Customer Health and Safety

Product Labeling and Marketing

Communication

n Energy Management

Resource Management

11

12

13

17

18

19

Talent Development and
Cultivation

Risk Management

Talent Attraction and Retention

Logistics Packaging Managemer

Supplier Environmental and Soci

Assessment

Waste Management

12



Corresponding Value Chain Boundary of Materfalpics

Material Topics

Upstream

Investors  Suppliers

>

Government
Agencies

Company
Operations

Poya
(employees
included)

} Downstream

Customers

Communites

Economic
Performance

Customer Privacy
and Information
Security

Corporate
Governance

Greenhouse Gas
Management

Product and service
innovation

Employee Diversity
and Equality

Customer
Relationship
Management

Product Labeling an:
Marketing
Communication

Energy Managemen

Resource
Management

Talent Development
and Cultivation

Risk Management

Talent Attraction and
Retention

y y
y
y y
y
y y
y
y
y
y
y y
y
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1.3 Stakeholder Communication
Sakeholder section has been set up on the Poffecial website (Note 1)A physical mailbox has
also been made available. We aim at understanding the needs and expectations stakehold
have of the Company through a variety of different methods and chianne

Material Topicsof Communication Number of
i i unicati .
Stakeholders Importance > Frequency | Communications
Concern Channel .
in 2023
- Economic 32 important
Performance MOPS As needed messages in
- Customer Privacy an Chinese/English
Information Securi Investor :
b As needed 8times
- Corporate Conference
Obtaining the Governance { KIF NBK2f Regularly
longterm support of | - Product and service | Meeting (annual) Once
shareholders and innovation
IEsiars | . 12 monthly revenue
investors is the - Customer . . Regularly announcements
strength ofP2 € I Q& Relationship .F'fnanc'?l (monthly/ 4 quarterly
information
steady growth Management quarterly) financial
- Talent Development announcements
and Cultivation
- Risk Management .. . Regularly .
. Talent Attraction and Officialwebsite T 12times
Retention
Review Report
and
_ L As needed As needed
. - Economic Communication
Suppliers are Poya's .
. . Performance Meeting
important partners in Corporate
jointly developing P E-Platform As needed As needed
innovative products Governance
. - Greenhouse Gas Onssite
and services,
. . Management assessment and
improving product . As needed As needed
: _ - Product and service | New Product
Suppliers | quality and : . .
imolementing the innovation Presentation
.p. g. . - Product Labeling and| Audit
spirit of sustainability, . As needed As needed
Marketing Management
and are the key to o -
. . Communication Sign the
Poya'scontinuous Resource c Social
provision of Management Rorporat.eb.ll?ua The siani t
. . . esponsibility e signing rate
high-quality services . ) As needed .
grquatiy - Risk Management | Commitment was 100% in 2023
Letterwith
suppliers
Paying attention to . Correspondence
- - Economic policy by relevant As needed As needed
government policies ;
i Performance authority
and legal regulations Customer Privacy an
Government | and maintaining good Information Secu{ity AT !
Agencies | communication Corporate e o Regularly Oncefor each
channels are of great GOVF;mance Sustainability (annual)
significance tdoya's i gl
. . - Greenhouse Gas
implementation of Shareholders Regularly
i Management ) Once
legalcompliance. meeting (annual)

Note 1x https:// www.poyacom.tw/investor en/stakeholder
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Material Topics of

Communication

Number of

Sakeholders Importance Concern Channel Frequency Comirrl]"nér(l)lggtlons
- Employee Diversity
and Equality
- Product Labeling and
Marketing
Communication
- Energy Management
- Risk Management
+ Economic ABC Conference Regularly 12times
Performance (monthly)
: Customgr Pr|vacy.an Internal Meeting Regularly 12times
Information Security (monthly)
- Corporate Training
Regularly
Governance Course(at least (quarterly) 36 courses
- Greenhouse Gas once a quarter)
Management KPI Assessment I?:r?rl:lljzrll)y 2times
Talent and innovation| - Product and service pe—
are the most innovation opr an As needed As needed
important key to - Employee Diversity mapbox
building the core and Equality Staff Welfare
competitiveness of an| (spring feast Regularly Oncefor each
Poya |enterprise. We are Cust(?mer _ anddepartment (annual)
(employees | committed to creating| Relationship reunion)
included) |a highquality working| Management
environment for - Product Labeling and
employees to achieve| Marketing
the goal of _ Communication
sustainable operation| Energy Management
- Resource Reqularl
Management Employeebonus (ar?nual)y Once
- Talent Development
and Cultivation
- Risk Management
- Talent Attraction and
Retention
+ Economic Paper brochure Regularly 12times
Performance (monthly)
: - CustomelPrivacy and - .
Enhancing customer . Y . Official Website As needed As needed
satisfaction by Information Security _
meeting customer - Greenhouse Gas Cor_nplamt
Customers |needs is closely Management mailboxand A meeea] Aa rEeaed
related to Poya's . Product and service | CuStomer service
operational novation lines
performance. . Customer
Relationship Line/Poya APP As needed As needed
Management

15




Communication

Number of

Sakeholders Importance Topics of Concern Frequency | Communications
Channel .
in 2022
- Product Labeling and
Marketing
Communication
- Energy Management
- Resource
Management
- Risk Management
Actively promote
social \yvglfare ggﬁ;c’urni ty As needed As neeed
activities would exert | - Customer Privacgnd
positive influence. By |  Information Security
integrating social | - Greenhouse Gas
[7] S_f TINB oA Management
business strategy not i .
only can give back to | ° Product and service | Charity As needed
society but also innovation
attract potential - Employee Diversity
Communifes | customers. and Equality
- Energy Management A to_tgl of_NT$).79
million in 2023
- Resource
Management
- Talent Development o
and Cultivation Activities in Local As needed

- Talent Attraction and

Retention

Community

16




Greenhouse Gas
Management

Product and
service
innovation
Product Labeling
and Marketing
Communication

Energy
Management

Resource
Management

Employee
Diversity and
Equality
Customer
Relationship
Management

Talent
Development and
Cultivation

Talent Attraction

and Retention

Economic
Performance

Customer Privacy
and Information
Security

Corporate
Governance

Risk Managemen

1.4 Material Topic Explanation
Description of Material Topics

GRI 305

GRI 308
GRI 414

GRI 417

GRI 302

GRI 303

GRI 405

GRI 416

GRI 403
GRI 404

GRI 202
GRI 401

GRI 201

GRI 418

GRI205

GRI 408
GRI 409

N/A

N/A

N/A

CGMR-130a

N/A

CGMR-330a

N/A

N/A

CGMR-310a

N/A

CGMR-230a

N/A

N/A

05 Environment

03 Products

03 Products

05 Environment

05 Environment

04 Talents

03 Products

04 Talents

04 Talents

02 Corporate
Governance

02 Corporate
Governance

02 Corporate
Governance

02 Corporate
Governance

17



Significance of Material Topics, Objectives and Policy Statements

Material

Topics Sgnificance Objective Policy Statements
Enterprise operating Corporate
performance is an expression ¢ Governance

Economic the company's competitiveness X Positive profit BestPractice

Performance | Steady growth in operating growth Principles.
performance will make Poya thi Articlesof
first choice for all stakeholders Incorporation

Continue to improve
information security

Customer management and strengthen Information Security
Privacy and protection capabilities, comply | X No violation of Policy.
Information with information security customer privacy | Personal Data and
Security regulations, avoid information Privacy Policy
security incidents, and enhance
brandtrust

Continue to strengthen the
transparency and completenes:
of information disclosure and X Top20% of the

Ethical Corporate
Management Best

Corporate - assessment of Practice Principles.
Governance :nmtgli?emgﬂg Ceor?]g?]% of corporate Guidelines for the
griy 9 governance Adoption of Codes

protect the rights and interests

of all stakeholders.

Continueto implement

environmentally friendly actions
Greenhouse | and management, and

of Ethical Conduct.

Code of Practice for

X The average Sustainable

carbon emission

Gas implement energy conservation Development.
Management | and carbon reduction to fulfill Eegg/tore decrease Sustainability Policy

the company's sustainability ys7o Statement.

commitments.

Continuous research and

development of product and X Continue to

service innovations to provide develop private
Eé?\‘/jiggt and consumers with safe, secure, brands Supplier _
Tty - high-quality and convenient X Continue to Management Policy

products and services will improve the

attract customers and increase.  OMO Strategy

loyalty

Promote an equal working

environment and avoid legal | XFemale executives - -
[E)wg:gi)@%n d proceedings and brand account for over CH:gnchr;nRslgrr]]tg Policy
Equalit reputation impact caused by 50% of total Specific Practices

quaiity human rights persecution executives P

incidents

Customer satisfaction and X The total number

demand are related to the of members

company's operational maintained

performance Poya adheres to positive growth Member Rights
Customer customer needs as the core an XlIncrease the Statement
Relationship | is committed to meeting proportion of VIP = Personal
Management | customer needs. customers in the | Information and

total number of Privacy Policy
members and

total consumption

every year

18



Material

Topics significance Objective Policy Statements
Poyarequires suppliers to X Private brand
strictly adhere to product products comply
Product labeling regulations to avoid with information
Labeling and marketing misinformation or labeling _
Marketing unclear labeling that may lead |  regulations and Supplier _
? .. | to consumer disputes. marketing Management Policy
Communicatio communication
n standards for
products and
services.
By conserving energy, Pogans
to reduce indirect greenhouse @ X Reduction in .
Energy gas emissions, aligning with electricity ggg?gm%ﬁr;%%
Management | international trends in carbon consumptionper | o200 T o Measures
reduction and climate change store P N
mitigation.
Through the conservation of
water and resources such as
paper, Poya aims to mitigate ail XWTar][graverage Climate Change
Resource and water pollution from consumption per | Assessment agnd
Management manufacturin%I and resoulrie storedegreasg:)y Response Measures
usage, as well as issues like N
deforestation and greenhouse 0%
gas emissions.
Employees are the most
el important assets of the XAt least 70
Development company, and a complete courses/10,000 Human resources
- training system is established t¢  hours of Employee system and regular
Sulieiian encourage colleagues to career training training.
develop diverse careeend annually
become competitive.
Effectively control various
potential and emerging risks to
Risk gﬁg?ﬂgh%ﬁjggoégtft?&i?svitt?]at X No fines from the | Risk Management
Management - authorities Policy
confidence and ensure the
sustainable operation of the
company
Improving employee satisfactio - Employee salary ant
and sense of belonging to the Xmggafaégtr least remuneration policy.
Talent company carcontinue to attract rovidiny ’ Protective measures
Attraction and | and retain rich talents and P t g_t_ f foremploys S a Q
Retention ensure the steady developmen Opportunities for working

promotion or

salary increase environment and

personal safety

of the company.
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02 Corporate Governance

2.1Corporate Profile

In 1997, Mr. Chen Jiafao, the chairman of Poya, founded the first Poya store in Tainan. .
Mr. Chen Zongcheng, the general manager joined, he met consumers-stoe shopping
expectations through a muilttategory product portfolioand gradually improved scale ar
efficiency Poya hagleveloped into a chain beauty and groceries channel Wathale as the
main customer groupln 2002, Poya has emerged as the first company in Taiwan listed on ¢
Fad +F a02aYSGAO NFRNIANBRENE &LISOAIf Ge

By the end of 202, Poya's main operating locations include 395 stores and offices across T:
(including operation centers, headquarter, and the distribution ces)teWith our expansion
plan and continuous optimization of produahd store panning we enhancehe market share.
In 2019, Poyadecided to penetrate intothe hardware department storespace with the
new'Poya Home'thanne] enhancinghe penetration rate of Taiwan's retail markeatith easing
pandemic condition and recovery of tfefin 2022, Poyalaunchedthe new format shop, Poyz:
.Sldziex G2 RSSLISYy t 2@l QBeauty¥ategf de¥efopniedt.l 202
Poyatransformed our Poya home standalone shopstmpin-shopformat, incorporating Poy&

core product offeriig with expansion ofiome and lifestyle produatoverage By our threestore

formats, we aim to continuously increase our penetration rate in the retail market in Taiwan

CEO

Date of
gelREEWe®™ March, 1997
PECUREEINE] september, 2002 (Code: 5904)

Number of
emplovee 5,
SELEIETE 3F. No. 2, Sec. 1, Fuxing S. Rd., ZhongsharThisej _

Address of
ACNEIENEN No.74, Sec. 3, Minzu Ré¥est Central DistTainan
WEIECIEE 395 (Poya 365, Poya Home 30)

(Information updated as of December 31, 2023)
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2.2 Industry and Financial Overview
Industry Overview

According to the report compiled by the Ministry BEonomic Affairs, retail sales in Taiw
grew 6.9% taNT$1.58 trillion in 203. In 2023the total retail sales in norspecialized stores
in 2023 rose 9.3%, thanks to postpandemic recovery with an increase in domesti
consumption and tourism demard. Among them, the retail hypermarket sect
experienced a 2.2% decline in yearyear growth rate due to factors such as high be
caused bythe stockpileof daily necessities during the pandemicther retail sales in
nonspecialized storedo which Poya belongexperienced a growth rate of 38% in 202
mainly benefiting from the diminishing effects of the pandemic and the resurgenc
consumer demand for physical retail channels.

Year 2022 2023

Amount  Annual growth| Amount  Annual growth

Industry (Billion) rate (%) (Billion) rate (%)

Departmentstores
Supermarket

Convenience stores

Hypermarket

Total general merchandis

. 1,404.2 7.8 1,534.3 9.3
retail sales

Total retail sales 4,2815 7.4 4,576.0 6.9

Department storg

Selling of higheend branded products,

such agosmetics and clothes.

Selling of household product, fresh foods

andprepared meal, etc

Selling of convenieaze products like fast

foods drinksand services

Selling of comprehensive products in

large-sizepackage, such as fresh foadd

i Supermarket, commoditywithin the space comprising
veni 0, H

Stores, 26.0% 16.8% shopping area and warehouses.

Other retail sales in negpecialized stores

out of thefour above categories.
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Financial Overview

Poyaplans for outmedium and longerm operating strategies based on the overall environme
and changes in industry competition. In 2023, the total stores nusi@ached 395toreswith
the annual revenue grew by 13.4% to NT$22.1 billion, and the profit after tax grew by 22.
NT$2.5 billionthanks to the efforts and commitmentof the management team andPoya
associates

Formore details please go to oufinancial reportsection(Note 1) and monthly revenue repo

aSOGA2Y 6b23GS w0 2Te anud Fepbit had BegrmuPldatied tioed TSVSE
Market Observation Post System Website

Total number of stores and revenue

(NT$ billion) Net Sales(billion) ~‘Total store number (store number)
395stores
20 353stores 400
324stores
15 281St9t.es 300
10 200
5 100
17.5 billion 17.5 billion 19.5 billion 22.1 billion
0 ) T T T 1 0
2020 2021 2022 2023
Direct Economic Value Generated and Distrbuted
(NTsbiliony P TOfIt after tax o5 within the Organization (2023)
2.5 billion 1.8 billion Income Direct economic value distributed
20 billion )

' Operating costs 15,852
L5 Employee wages and benefits 3,033
1.0 22,038  Payment to financiers 2,184
05 (Note 4)  Payment to government

627
- . . . . expenses by country
2020 2021 2022 2023 . .
Investments in communlty 1

Note Ix https://www.poya.com.tw/investor/en/financialreports
Note 2x https://www.poya.com.tw/investor/en/monthlynet-sales
Note ¥ With the covidoutbreak in late May 2021, Taiwamtereda third-level alertof covid with decreasingvillingness

to go out and consumr consumerswhichaffeded adversely tdPoya's operaing performance

Note 4x Income=net sales NT$ 22,079mn+rmperating income and expense NBimn
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2.3 Corporate Governance

Sound corporate governance isrucial to the sustainable operationof an enterprise.To

continuouslystrengthen corporate governance, the compafoymulated 6 core principles o
corporate governance with reference to th®rganization for Economic Cooperation a
Development{OECD) corporate governance principles of international benchmdygranked

in thetop 5% in the 10th Corporate Governance EvaluaBgstem.

Please refer to Investor Relations sectigny t 2&F Qa ¢S60aAdS ob2
executions of corporate governance, and the following documents on: Articles@fporation,
wdzf Sa 2F t NEOSRdzNE T2NJ . 2| NdREle2tibn o5 Dirds1S, iclme
of functional committees, Corporate Governance B&shactice Principles, Ethical Corporat
Management Best Practice Principles, ProceddoesEthical Management and Guidelines f
Conduct, Corporate Socidkesponsibility Best Practice Principles, and Guidelines for
Adoption of Codesf Ethical Conduct.

Core value oforporate Governance

Ensure an effective corporate governance framework.

Protect shareholder rights, treat shareholders fairly, and fulfill their vital functior
Institutional investors, stock markets, and other intermediaries

Information disclosure and transparency.

Implement the responsibilities of the board of directors.

2N Eal B

Sustainable resilience.

Shareholder

Meeting Nomination Committee

Remuneration
Committee

Risk & Information Security —_ Audit Committee
Management Office Chairman

Office of General

Audit Office Board of
Directors

Manager

Legal Office
Sustainable Development

Management Committee

sement Group

Lory Group

Finance Accounting Group

-]
@
]
-4
=)

Note Iy https://www.poya.com.tw/investor
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Board of Directors

As the highest governing body of Poya, the Audit committee, Remuneration Commr
Nomination Committee, andRisk and Security Management Teaave been set up under the
Board of Directors to enhancknancial information disclosure, managerial performance ¢
atlroAftAde yR (GKS / 2YLJ Todtisiends idzarids Aoyt Htefdvs
managemeniand supervision to ensure the soungdarations of the Company.

In 2023, Poya has complied with regulatory requirements by adding one independent dii
L2 aAlGA2Yyd t28F Q& . 2FNR 27F 5 A MInGepehdeht di®Roys)
They are elected through momination sgtem and serve a-gear term The chairmarserves as
the Chairman othe Board to implement and supervise all company matters without taking
the role as the Compa® GeneraManager ThePoya board is characterized by diversaiyd

independencewith one female directorseating at the BoardThe composition of the board o
directorscan be found orpage?21 of the annual report. Pleasalsorefer to page8to 13 of the

annual report for details on the academic experience and concurrent positions of éngbars
of the board of directors.

In 2023, the Board convened 13 times with amerage attendance rate of 97%. For tl
operation of the board of directors, important resolutions aretusal of Board of Directors du

to conflicts of interestplease refeto page21~23of the annual report.

Detailed information on the list of directors, performance evaluation methods;assléssment
questionnairesan be foundn the official websiten the Board of Directors section (Note 1)

_Mua _AL_AL_AL_M__AL_AL

Chen, Jian Chen, Fan Chen, Zong Chen, Ming Li, Ming Liu, Zhi Hong Wu, Linl

Zao Mei Jin Cheng Shian Hsien Independent  Independent Mengche
Chairman Director Director and Director Independent Director Director Independent
General Director Director
Manager
Implementation focus Implementation

In 2023, all directors complied with legal requirements for contini
education hours. The course content coveregics related to corporat
governance, finance, risk management, law, and the environment.

Regularly courses for further
studies taken by the Directors

Act on recusal of Board of If a director participates in a proposaith conflicts of interestthe director
Directors due to conflicts of shouldwithdraw himself fromthe discussion and vote. In 2023, there w
interest 5 casef interestrecusal.

The 2023performance evaluatiorwas conducted in accordance with tt
company's "Rules of performan&waluation”, and uploaded to the offici
website (Note 1) and MOPS.

Poya International purchased liability insurances for the directc
supervisors, and managefsom Union Insurance in 2023vith the sum
insured to be USD$5 million, angloaded to MOPS.

Performance evaluation and
compensation disclosure

Purchase of liability insurances
F2N) GKS /2YL) Yy

Note Ix https://www.poya.com.tw/investor/en/boards
Note 2 https://mops.twse.com.tw/mops/web/t119sb07
Note 3 https://mops.twse.com.tw/mops/web/t135sb03
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FunctionalCommittee

In order to improve the supervisy functionand strengthen theCompany's managementhe

Poya Board has set up an Audit Committee, a Remuneration Committee, a Nomination

GCommittee, anda Sustainable Development Committee responsible for the discussion of th
GCompany's major proposals and sustaiildy issues.Please refer to the table belovoif the

operation of theFunctional Committeecomposition and responsibility in 202Biformation on

relevant policies and procedusavas uploaded tothe Functional Committee section (Note 1)
and Major Internal Policies section (Note 2) on the official website.

For detailed information such as important resolutions of functional committeesraadsal of
the FunctionalCommittee due ¢ conflicts of interesin 2023, please refer to the annual report.
Audit Committees p.24~p.27 of the annual report

Remuneration Committee p.27~p.28 of the annual report

Nomination Committeer p.29~p.30 of the annual report

. Frequency
Committee ) .
Function Attendance Operation in 2023
member ;
rate

Audit Committee
4 Independent

NOverseeing the fair presentation of the
I 2YLI yedQa FAYlIYOALf

Aln 2023, the companyaudit committee
communicated well with the certified

Directors NOverseeing the hiring (and dismissal), accountants, and none of the
independence, and performance of independent directors had any opinions
certificated public accountants i AIn 2023 independent directors

NOverseeing effective implementation of the 6;:;25 communicated individually with the
internal control system internal audit supervisor/accountant a

NOverseeing compliance with relevant laws total of 6 times.
and regulations

AManagement of the existing or potential risk
of the Company

Remuneration NEstablish and regularly review the annual a AThere § no case in 202Bat the board

Committee longterm performance goals, as well as the of directors will not adopt or modify the

4 Independent policies, systems, standards, and structures recommendations of the remuneration

Directors for director and executive compensation. committee.

ARegularly assess tlaehievement of 5 times ANo member has any objection or
performance goals for directors and 100% reservation regarding the matters
executives, and determine the content and decided by tle Remuneration
amount of their individual compensation. Committee in 2023

AThe remuneration bdirectors and managers
in 2023was disclosed on padel-15 of the
annual report

Nomination NASearch, review, and nominate director NIn 2023, there were a total of 2 instance

Committee candidates. 2 times where independent directoreecused

2 Directors NEstablish and develop the organizational 100% themselves from discussions on matter

4 Independent

structure of the board of directors and

involving conflicts of interest.
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Directors functional committees, conduct performanc
evaluations of théboard of directors,
committees, and individual directors, and
assess the independence of independent
directors.

NEstablish and regularly review director
training programs.

Note 1 https://www.poya.com.tw/investor/functionalcommittee
Note 2 https://www.poya.com.tw/investor/majorinternalpolicies
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: , The signing rate in 2023 for the
Maintenance ofShareholderRight new employeeon statement of

ASet up the investor relations team as a direct channel for the integrity
communicaions betweencompanyandinvestors District

ASet up investosection (Note 1) on the official website.

ASet up the spokesman system and IR contact window

Almplement Evoting system. The-goter turnout ratewas 87.1% central
in 2023 with the total voter turnoutate up to 87.4%. Southern 100% 93%

ADisclose the remuneratiorfer respectivedirector in the annual
report voluntarily.

AIn 2024, Poya joined the electronic notification platform for
shareholder affairs established by the Taiwan Depository &
Clearing Corporation, meetirige digital needs of
shareholders.

Enforcement of Ethical Corporate Management

Uphold with the ethical management, Poya estal#sand adheesto relevant policies, including

G/ 2NLI2NFGS D2OSNYIFyOS .Said tNIOGAOS t NAyOA

t NAYOALX S&¢X YR dat NPOSRdAzZNB& F2NJ 9GKAOIE a

N 2y RdzOG d9UGKAOFE [/ 2NLIRNIGS al yl 3 %ngSvwhiagotaltoNT
12 times in 2023.

ANew employees are required to sign a statement of integrity, with manager/employee signatur:
rate of 97%/91% respectively

NPoya has established a Supplier Management Policy and signed the terms of Ethical Manage!
supplier corporate social responsibility, and compliance with laws and regulations with supplie
requiring suppliers to adhere to relevant regulations on environmental protection, safety, hume
rights, and health. Poya is committed to enhancing coapesocial responsibility, and in 2023, we
achieved a 100% signing rate among our suppliers.

Aln 2023, a total of 2 employees violated laws and regulations related to Ethical Corporate
Management, and the labor contracts of the 2 employees have emninated.

Open and Transparent information

According to laws and regulations, Poya regularly discloses the operation situation, providing
investors with a basis for making thevestment decisions and assessments, and ensures the
transparency and accacy of information.

Poya is superior to the legal in the following part

AConduct performance evaluations of functional committees and disclose the evaluation results
the official website.

Almplement greenhouse gas inventory ahead of legal requiremants disclose the results in th
sustainability report after thireparty assurance.

NParticipated in 8conferences held by externastitutions in 2023.

Manager Employees

Northern 94% 89%

100% 92%

Kao-Ping 100% 94%

Total 97% 91%

Note 1x https:// www.poyacomtw/investoren
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2.4 Risk Management
Poya set up @Risk and Information Security Managemetn Offinader theBoard of Directors

in 2021 with responsibility toformulate risk management policies and information secur
policies. The general manager scas the convener and repatthe performance of
implementation and the plans for the following yearthe Board of Directors every year, as the
highest guiehg principleof coporaterisk management.
For cetailed information please refer taorporategovernance evaluation data sectigNote 1)

2y

t Bfficial @absite.

Risk ManagemenProcess

Risk Cateqories

RiskAspect

Risk Managemer&ind countermeasures

Responsible nit

Econony

Econony

Econony

Social

Social

Environmental

Corporate
Governance

Strategy &
Operational
Risks

Finanal
Risks

Market
Risks

Information
Security Risks

Disaster
Risks

Climate Risks

Other Risks

Each division formulates operational and iéslsessment plan;
tracks operational performandga monthly strategy meetings, ar
makes adjustment in a timely manner to meet operatior
objectives in accordance with changes in mackehpetition and
consumer trends.

The Finance and Accounting Division establisstestegies,
procedures and indicators in accordariodaws and regulation:
and market changes, anggularly analyzes the status of ris
changes andakes appropriate countermeasures to reduce !
overall potential risks of the Company.

Based on their functions, each business evtluates anc
analyzes important policies, laws andegulations, and
technological changes, and takeappropriate measure;
accordingly to reducgotential business risks.

The Information Technology Division establishésformation
security and crisis management procedures and informe
security managemenineasures in accordance with changes
laws,policies and technology to reduce the impactrddérmation
system crashes, data corrugti or intrusion on the company"
operations. We alseegularly analyze and evaluate risk chan
andtake appropriate countermeasures to redymmential risks.
The HR Division establishes procedures and indicators in
accordance with the law, includingontingency managemer
methods and educatiotraining systems to reduce the impact
naturaldisasters on operations.

To ensure shareholder righasd implement according to releval
regulations.

Each department will identify climate changdated risk items
based on its functions and propose corresponding meas
Climate risk items includeansitional risks associated with releve
regulations and physical risks due to the increase in extr
weather events.

Note 1x https:// www.poyacomtw/investor corporategovernance

Business Plannitijvision
Marketing Planning
Division

Finance andAccounting
Division
AuditOffice

Board of Directors
Office of General
Manager

Information
Technology Division

HR Division

Each business unit

Board of Directors
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Risk Management Results

The audit officeformulates annual audit plans and seiSpection procedures and methods
through assessmenbver risksand regulations. As such, the Audit office caontrol various
potential risks through theimplementation of audit plans andchecking operations and
regularly reports to the board of directoren anannual base

The risk management policy and execution stah&e beenuploaded to the corporate
A2 PSNY I yOS S@lftda GA2y RFEGlE aSOlAzy 2F t 2

Cybesecurity management policy

The RSk and Information Security Managemeifieam is responsible for reviewing the
governance, planningsupervision andexecution of information security policies of each
businessunit in order to build up information security defense capabilities amf@rmation
security awareness amorgplleaguesand to report theresultto the Board of Directors on a
regular basis each yeafrhe information security polickias beenuploaded to the corporate
A320SNY I yOS S@rfdzZ G§A2y RIt@MoteilSOGA2Y 2F t 2

In 2023, Poya did not experience any significant cybersecurity incidents, and the Service L
Agreement (SLA) reached 99%.

Information Security and Privacy Protection

Poya is committed to digital transformation to provide consumers witbre conveniene, and
continues to improve information security management and strengthen protection capabi
to protect customer privacy. Poya's principles for the protection of consumers' pers
information can be foundn our official website (Note 2)

GrievanceMechanism

Online message linkttps://www.poya.com.tw/customerservice/contact
POYA Customer Service Hotlia800033-168

POYA HOME Customer Service Hotline: {83158

2023 Cybersecurity Incidents Preventive Actions

2 times
once once once
Business Vulnerability Account IDC facility Cybersecurity
Continuity Plan scanning permissions accessrights  risk assessment
(BCP) drill inventory audit

Note 1x https:// www.poyacom.tw/investor corporategovernance
Note 2x https://www.poya.com.tw/about/lawregulation/privacy
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Information Security Sustainable Activities

In response to Poya'snergysaving and carbon reduction initiatives, cloud applications w
utilized to reduce server procurement. Approximately NT$4 million was invested in
endeavor in 2023. Additionally, efforts were made to increase the utilization density of
leased ISO 2700¢ertified telecommunications backbone network rooms. In 2023, the numr
of IDC rented cabinets was reduced from 6 to 4, resulting in a decrease in elec
consumption and related greenhouse gas emissions.

Future Plan

1. In order to enhanc®ur cybersecurity defense mechanisms, Poya plans to introduce Se«
Operation Center (SOC) monitoring services, Managed Detection and Response (MD
social engineering drills in 2024.

2. In 2023, a total of 116.5 hours were dedicated to cybersecediycation and training. Poy:
plans to continue participating in cybersecurity and legal training related to informe
security in 2024.

2.5LegalCompliance
With the legal office as the guiding unit, Poya ensures that all operations of the comj
compy with the requirements of various government laws and regulations.

To safeguard the rights of investors and customers, Poya places special emphasis on com
with the Company Act, Securities and Exchange Act, and Food Safety and Sanitation .
2023, there were no violations of the Company Act or Securities and Exchange Act. In
Poya received one sanction letters under the Food Safety and Sanitation Act with a fii
NT$60,000. The payment has been made within the specified period, andHagyaince

strengthened education, training, and auditing of its products.

Poya adheres to relevant labor regulations to provide employees with aduighty working
environment. In 2023, there were no significant violations or penalties under the Le
Sandards Act, the Act for the Rights Protection of Persons with Disabilities, or the Occupat
Safety and Health Act.

Note 1 A significant violation penalty event is an incident where the fine amount exceeds
NT$100,000.
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3.1 Supply Chain Management

Supplier Management

Poya works with strategic suppliers to develop neseducts inresponse to changing needs

consumer and market demand. There are over 860 suppliers cooperating with Poya, al
biggest supplieraccounts for less than 5%, indicating limited concentration risk from si
supplier. The procurement team foPoya is sourcing productsom agents in Taiwanwith no

direct import of goods from overseas market on our end. As dihene is no exchange rate risl
Poya implements supplier management through our Supplier Management Policy(Note
2023, for the first time, a "Supplier Sustainability Pedessment Form" was designed to ass
suppliers' ESG practices in the thme@jor dimensions: environmental, economic, and soc
The form was used to investigate the current status of ESG implementation among suppli
2023, the average score of supplier ESGassdessment was 91 points.

Supplier Management Policy and Conitments

1. View suppliers as partners and guide kbagn cooperation to jointly establish a stable ar
sustainable supply chain.

2. Establish a supply chain that protects the environment, values social responsibility, re
labor rights, ensures safegnd health, and promotes sustainable development.

3. Operate with integrity and prohibit any form of unethical behavior for personal gain.

Supplier Assessment Supplier Education and Training
All suppliers must undergo supplier assessment Periodically hold training sessions and sma
an integrity and antcorruption declaration, and forums to effectively improve product
pass aredit check. quality and ensure compliance with

international standards and sustainable
development through various forms of
auidance and communication.

Supplier Audit and Evaluation:

Supplier audits are conductexhnually. In 2023,
the average score of supplier evaluations was 7!
points, with no suppliers scoring below 60 points

The Supplier ESG Sélsessment

Questionnaire
54%

34%

0% 4% o
—
Note 1 https://www.poya.com.tw/investor/stakeholder <70 70~79 80~89 90~99 100
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Poya offers more than 120,000 products, including fashion, beauty, cosmetics, skin

products, daily necessities, personal products, underwear and socks.rélugaes20~40% of

products annuallyto provide customers with diversifie¢hoices. In addition to selecting
high-quality suppliers through supply chain management, Poya also strengthens store gt
inspections and sampling frequency.

On May 8, 2023, the Health Bureau inspected the expired products at the Shuishang stc
Chayi. Poya will enhance the MQC (Merchandise Quality Control) action, and take discipl
actions against personnel involved in the incident to prevent similar incidents from recurr
Apart from this, there were no significant violations of the Foofitgaand Hygiene Act, labeling
regulations, and marketing communication regulations.

Focus group meeting | R Perform random Removeunqualified
to understand inspection productsfrom
customer demand R Ensure product quality shelvesand
Productreplacement | R Regular check on ask suppliers to
cycle labeling improve
Counterfeit is R Regular inspection of

prohibited stores and warehouse

Comply W|thth§ R Nearterm item audit Back onShelf
relatedregulations R Staggered arrangement

Meet Commaodity

LabelingAct
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Monthly Quality Inspection Process

Inspection

Businesslanning
Division

Supplier Notification

Store
Feedback

Random Inspection

Inspectionby
Audit office

Audit office to
perform
randominspection

Notify

Product Planning
Division

Stop Selling

ConcernedProducts

Notify Store to
return products

Removal

Product Returns

Logistic System

Accept Returad
Products

Stop Distributing
Products

Track

Busineslannin
Division

Track Return Rate
Track Abnormal
Suppliers & Product
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To sufficiently control servicguality, Poya has set up the Store Operation Checking Systet
all stores. For those storesith room for improvement, Poya wilstrenghtenstaff trainingand
imrove operation process to increase service quality anandimage.

Step 1 Step 2
Auditon Service Quality Sandard Operation Process (SC

By mystery shoppesystem Poyareviews Check

the store staff for their product Poya pe&forms SOP checks to all stor

knowledge, consulting skills after-sales  monthly. The SOP checks inclublasic store

services andnteraction with customers, maintenance display, company policy and

etc, to understand if the service provide inventorylevel Bagd on the implementation

meets the standards status and degree of implementation of al
aspects, Poya will score and gresderes.

Step 3
KPImeeting

There is a monthly meeting toeview the performance ofach store, led by genere
manager and participated byinance and Accountirgivision and other departmertteads.
By the monthlymeeting, we can confirm theroblems and impsvementdirection by the
cost andbenefit analysis, and storeperation report.The numbes of shop to be improved
in 2023and theimprovement statugThe movingput refers to a successful improvemen
are shownasbelow.

The number and proportion of revenue of

>0 shop to be improved 1%
40 12%
30 9%
20 6%
10 3%

0 0%

B e O
v v v v v v v v v v v v
Number of Store Proportion of revenue
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Status of shop to be improvec

Number of stores moving out Number of stores moving in

Step 4
Store Operation Assistance

For stores classifieds C level, Poya will arrange the internal lecturer to assist dtuge

operation, and track the results in monthlfPKmeeting. The assistance veitintinue until

the stores has improved significdly and the evaluation resultseet the standards. Throug|
the assistance stmm, we can effectively improveda G 2 NS Y y I IS NE ¢
commercial area ogration, and ability to analyzthe profit and loss of stores, and shai
experienceby mentoring systemThetable below shows the results of thetores inthe past
three years.

vear 2021 2022 2023
(Note 1)
P ti P ti P ti
S S roportion S roportion S roportion
Level Number o e Number oI E1ETE Number OB
Number Number Number
A 5 1.6% 14 4.1% 13 3.5%
B 257 82.9% 279 81.6% 311 83.6%
C 48 15.5% 49 14.3% 48 12.9%

Note 1: Thedifferencebetweenthe numbersof store and storesto be assesseavasdueto newly opened
stores at the end of the year that have not yet undergone assessment.
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3.3Product Strategy

Private Brand Development

With multi-category and mulichoice as the core value, Polgasintroduced our private brand
products and continued to optimize the product mir. 2023, Poya introduced following ne
private brand products: POYA Beer, POYA Stockings, and Baoling Hair Follicle. So fa
private brands include ibeautyPoyacoffee X Oklag Poya Snackice cracker POYA cardRoya
Daily toilet paper...etc.In the future, Poya will continue to develop environmentally frient
private brand products that meet consumer expectations.

POYARE

Private Brand Sales to Total Revenue
1.8%

1.5%

0.2%
2021 2022 2023
Body care i Food and beverages Bath and hygiene
i Daily essentials 9 Revenue contribution

uade|jo)

5

IBEAUTY

RSNV ES SRS e

%K@Em-“
5% 1 81 2 B

POYA Living POYA Beauty POYA B3E



By 2023, the total number of members exceeded8million, of which 4.32 millionvere active

members. Consumption by our members compsoed @&7% ofour total revenue Detailed

information on member benefits has been uploaded to the official website (Note 1).

Poya has a clear picture on profile of members, consumption preferences and lifestyles |
comprehensivemember databaseAs suchPoya canmplement precsion marketing through
data analysis to enhance member loyalty and drive sales growth.

Membership- h LJAAYAT Ay3a t2el | LIJQa FdzyOlAazya |
activities to enhance the loyalty of existing members and expand the number of members.
Channet Providing members with multiple channels, including Poya Buy online shoj
platform, home delivery, pickup at convenience st@&eNJ t 2 & |, @riid LidelgotaRoaying
groups to meet consumers' needs.

Poya Pay An improvingdigital experienceby the convenient service, angromotional

information. Poyaoptimizes the consumption experience of members througinvenient
functions includingnobile paymert, quick deposit points accumulation and other

A question section(Note 23an be foundon the official websitewith grievancechannelfor
customers and stakeholder.

Quarterly comparison of active members(million

__________

2.49 250

Ql Q2 Q3 Q4
2022 m2023

Note 1https://www.poya.com.tw/member/membesbenefits
Note 2https://www.poya.com.tw/customerservice/contact
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Poya is committed to providing consumers with a more convenient and diversified sho
experience Throughintegrating online and offline, Poya provides innovative products, chan
and service models to customeis. 2023, Poya continued to implement the "OMO Integrati
Plan" and launched the new "POYA " Super App, integrating three major functions: I
shopping, membership services, and mobile payments, to provide consumers with the
shopping experienceThe cumulative number of downloads for the new APP in 2023 is
million, accounting for 15% of the total membership.

POYA BUM-store pickup service for better shopping experience, lower
delivery costs, and higher customer traffic.
Online purchase of bulk goods and gift sharing services with
friends.
Physical stores provide physicabguct displays and trpn experiences,
with delivery through POYA BUY.
EC platform special sales such as seasonal andrges items.
Provide social media platforms such as LINE group buying, Instagram trenc
indicators, and Facebook communities, integrated with POYA PAY payment system, to pro\
customer consumption recommendations and seamless consumer experience.
Provide product recommendations and services based on consumel
habits.
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Store Upgrade

Poya remodels our stores every 36 years. The sixtgeneration store uses customized shelv
to optimize product display, and sets up ks#lling areas anthakeup tables to enhance the
physical shopping experience. From 2022, Payadhedthe new format shop, Poya Beauty, |
shopping area and shopping malls, to deepen the beauty channel image of Poya. In 202
launched a new store format of shep-shop, offering both POYA and POYA HOME's produc
meet the needs of all typesf consumers. In the future, we plan to open or renovate sto
according to regional demand.

Our Major Store Format

_‘ , . ‘
| NI NOA

POYA
i

Beauty |HOME
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4.1 Human Resources

4.2 Training system and Development
4.3 Salary and Benefits

4.4 Employee Health




Employees are vital assets of Poya. Therefore Poya offers emplayssssonable and fair
compensationand welfare systema transparentpromotional system and regular job traingg
through ourcomprehensivehumanresource systemPoya values equality in work environment
By the end of 2023, the total numbeof employee were 5,486, with 1,283 males and038,2
females. Female employees accoentfor 77% of total employeesAlso, €male executives
accounted for 77% of the total executives. The average age of Poya emplay8ésyears old
with employees younger than 30 years old accaogfor 55% of total emfpyees. Poyaoes
beyond the regulations and hired more disabilities than the minimum requirement of {
regulations.

4.1 Human Resources

2022 2023 Crowth Note
rate

Store expansion creates job

Total numbes of employee 4,683 5,486 17% .
opportunities.

Employees with physical

and mental disabilities 62 84 35%  superior to regulations

Indigenous employees 93 121 30% Employee diversity and equality
By the end of 2023,

There Were5,486employees In Poya

By Arem By Positiorw (Note 1)
e ~ N A
by " ") B W

Fukime Patime Fulime Partime

SeniorManagers 63 84
North 465 164 1312 442 Middle Managers 184 214

Central 190 66 783 258 Managers 319 1,590
South 154 46 535 140 Saff 717 2,315
KaoPing 150 48 566 167 * Female executives accowutfor 77% of total executives

(The ratio is the number of female executives /the total
number of executives)
Total 959 324 3,196 1,007 * Male and female senior managers accounted for 2.6% anc
- 3.4% oftotal managers respectively.

By Education By Ag®

o~ A A

» B W
Junior and below 19 49 <21 VYr. 112 315
Senior 245 1,088 21-30 Yr. 550 2,038
College 76 333 31-40 Yr. 409 1,202
University 901 2,701 41-50 Yr. 169 543
Graduate School 42 32 >50 Yr. 43 105

Note 1:Senior ManagerdManage level and abovén head officeMiddle Managers Store manager
Managers Section manager level and above in stores/Section manager in the head office
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By New Employees/Resigned Employees

ﬂ New Resigned

‘“ Northern  Central Souttern  KaePing Northern  Central  Souttern  KaePing

<21 Yr. 133 24 30 23 93 15 18 14
21-30Yr. 327 124 70 72 252 102 76 72
31-40 Yr. 127 41 35 47 123 32 29 42
41-50 Yr. 48 6 8 12 1 1 1 0

>50 Yr. 4 2 0 0 36 10 4 12

N\ New Resigned
h Northern  Central Souttern  KaePing Northern  Central Souttern  KaePing

<2l Yr. 413 141 64 74 305 106 45 50
21-30Yr. 825 476 264 236 689 384 233 209
31-40 Yr. 243 126 80 73 205 106 62 70
41-50 Yr. 133 38 29 38 22 7 6 2

>50 Yr. 32 9 4 4 131 31 20 33

Employee turnoveo

The rapidly changing nature of the retail industry, coupled with the need to supplement
manpower for existing stores and expand staffing for new stores in response t@aodemic
business opportunities, has led to a relatively high rate of new hiresyat.P

2021 2022 2023 Calculation method
The number ohew employees/The number of

0, 0 0
Newentry rate  64% 1% 81% employees on December 31 of the year

The number ofesignedemployees/The numbel
of employees on December 31 of the year

4.2 Training system and Development

Our regulattraining andeLearning platfornenableemployeedo improve the ability. Total class
hours for internal education in 2023 wer@,558hours.

Training Number of Number of Total Total Expensq

Turnover rate 62% 67% 67%

Subject :

ublec hours classes Trainees  Hours (NTD)

OJT Evaluation 7 12 1,169 8,183

Section Manager

7 12 449 3,143
Assessment 639,847

Assistant store 12 176 1,232

Manager Assessment

Total 36 1,794 12,558 639,847

44



Training System and Promotioklechanism

Through a complete promotion plan and a standardized training mechanism, every®ogyar
has a fair opportunity of job promotion as Ignas the employee completes thessential

trainings and is recognized as having contribution to their work.
I

( )
L CareerDeveIopment/

N
«Onemonth training s On-site operation training
wOnequarter trainings Customer service training
Trainee /
~\
oCounselor trainings Operation management training
Si=eelil (personnel management training Product marketing training
W,
wOperation management training Customer relationship training )
aProduct marketing trainingg Personnel management training
oEmployee development training )

wApprentice trainings Commercial area operation training
uProfit/loss trainings Customer relationship training

wOperation management training Employee development training

«Commercial area operation training Market analysis training
oProfit/loss trainings Operation management training
o«'eam motivation training

District
Manager
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Performance Management

Annual goal setting
Company goal Department goal Personal goal

First assessment
Supervisor assessment Employee seHassessment
Second assessment
Supervisor assessment Employee seassessment

A 4

Assessment results
Promotion, bonuses and salary increase

|¢

In 2023, there were 1,243 promotions with an

average median salary growth of 9%.

>

KPI Evaluation item($ake

the Finance and Accounting

Department for example):

. Problemsolvingand
improving ability

" Projectproposal and
implementation

. Financiaforecast and
analysis

. Completionof daily work

. Workattitude

C3

Unqualified

Performance
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Purpose Related measures

. effective,mutual communications .
Communication . regular labor meetings
with employees

Preventemployees from sexual  guidelines on gender equality and

Fair Work place .
harassment sexualharassment prevention

Protection of  Equality of Human Rights, No

. human rights polic
Human Rights Discrimination ghts policy

Poya did not use any child labor during the 2023 reporting period.

Poyacomplies with local laws and decrees in every stores in Taisrhyoluntarily adhere to
internationally recognized human rights standards such as the United Nations Uni
Declaration of Human Rights, the United Nations Global Compact, the Unitézhsl&uiding
Principles on Business and Human Rights, and the International Labor Organization. Pc
asks suppliers to abide by relevant specifications. Please refer to Poya's website for |
policies.

Human rights policy

w t N2 JA RefviraheNtwihysaety and dignity

w tNRPKAOAG AffS3IIET RAAONAYAYIUGAZ2Y Ay !
w t NPKAOAG GKS dzaS 2F OKAfR fI 062N&

w t NPKAOAG F2NOSR I 062N

w !aarad SyLX 2eSdfabaente YIFAY UGl AYyAy3I &2 NJ
w YSSLI §KS 02 Yagénltoka/sd awsrénesk | y A a Y

we¢2 LINBISYyld 62N LI FOS @Az2ftSyO0S FyR Sy
measures to prevent any unlawful acts from occurring in the workplace.

w 9adlrofAakK | O2YLINBKSyaAgdS LISNaR2Yf |
w! al edsdalakhidfe by human rights policy
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4.3 Salary and Benefits

Compensation system

Poyaprovides competitive salaries that are all higher than the government's minimum v
standards and diversified benefitgvith a transparentpromotional system, Poya impros¢he

turnover rate of employees and enharsihe service capabilitieShe salary adjustments will be
decidedbased on each employegsofessional knowledge, position and job responsibilities ¢
other objective conditions Poya provides labor insurance, labor pension, employm
insurance, and national health insurance ircaclance with the law. Also, Poya determin
performance bonusedyonus, promotions, and salary adjustments basen our performance
assessment systelfftwice every year)

Year Growth

2022 2023
Category rate

Number of fulltime employees not in supervisory positions 3,283 3,516 7%

Average salary of fullme employees not in supervisoppsitions
(in thousands)(Note 1)
Median salary of fultime employees not in supervisoppsitions
(in thousands)
b2dS wmY !ttt 2F t2&l Qi -HanehiNdd)iwithsNa@of tReAmdBpOwier being FradBeN
servicepersonnel.Due to the large scale store expansion, a high percentage of new employeganémd

518 557 8%

463 505 9%

employees are hired, which affects thgerage salary.

Average salary by gender in 2023

Average  Average Average Female to
‘Gende“ Area salary salary femaleto-male  Male Average
by area by gender salary ratio by area Salary Ratio
North 52,389 40,407 | 11,982
Central| 48,341 37,218 | 11,122
Male 51,749 100% 100%
South 56,234 42,324 | 13911
KaoPing| 49,346 38,179 | 11,167
North 45,781 87% 36,330 | 9,451
Central 41,964 87% 32,819 | 9,145
Female 44,006 85%
South 45,144 80% 35,791 | 9,353
KacPing| 41,570 84% 32,853 | 8,718

In 2023, the average gender wage growth was +4% for males and +8% for feme
Average Salary by Gende

2021 2022 2023

B Male = Female
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Retirement system

1. Employees eligible for the old labo
retirement system

2. Employees eligible for the new
labor retirement system

2.5% of the total monthly salaries

6% of the total monthly salaries

Parental Leavend Maternity Leaves

The female employees accounted for about 77% of the total employees. In orgestert the
rights and interests of employees, Pogtiers menstrual leaves, family caleaves, maternity
leaves, paternity leaves, breafsteding time and the procedures td#ave without pay.

Application Rate and Reinstatement rate in 2023 Male Female
Number of employees eligible fparental leave in 2(2 49 167
The actual number of employees applying for parental leave i8 202 6 81
Application Rate 12% 49%
The estimated number of employees reinstated after parental leave i : 7 71
The actual number of employees reinstatgter parental leave in 2(R 4 35
Reinstatement rate 57% 49%

Number of employees eligible for maternity leave and

_ 2021
paternity leave from2021to 2023
Maternity Leaves 114 92 99
Paternity leaves 17 19 21
4.4 EmployeeHealth

Complete work environment
Poya regularly implemengsublic safety inspections and labor safety training courses. Each ye.

Poya provides our employees with health chegs and enroll them in group insurance to ensur
a safe and healthy working environmeint.line with Occupational Safety and Healdigultions
the Company conducts safety and health work to prevent occupational disasters and protect i
safety and health of employegand the responsible unit is Human Resourdassion.
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Training courses of labor safety
Poya regularly offers the tmaing courses of labor safety tiower the probability of the
accidents.

2021 2022 2023

B Training Hours ~ Number of Trainees

Work Injuryand occupational diseases

2023 Work Injury Statistics(Note 1) Year 2023 :
Total working day®ote1) 1,359,226 Type of Durinhgworking Ca&jﬁﬁgjem
injuries our .
Total working hours 10,873,808 : ek
Gender Male Female Male Female
Total lost working days 370,469
Total 18 i ! ! ! 2
Death = Central 0 2 0 6
Types of Disability 0 1 1 1
isabili - South
(number ofpeople) PermanentDisability
Permanent PartiaDisability 1 KaoPing 0 0 1 1
Temporary TotaDisability 17 Total 1 4 3 10
Occupational Personal
Sickness Sick Leave
Leave
(note2)
Female 2,029 6,686 1,059 2,144 1,243 2,117 0.82%
Male 18 26 487 1,374 306 530 0 0 0.14%

Total 71 198 2,516 8,060 1,365 2,674 1,243 2,117 0.96%

Note 1:The total number of working days is based on the number reported by the Occupational Safety and Healtl
Administration of the Ministry of Labor, so it may different from the total number of working days in Note :

Note 2 : Absence rate = (days of occupational sickness leave + days of sick leave + days of personal leave + day
menstrual leave) / total numlyeof working days.
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Environment

5.1 Greenhouse Gas

5.2 Energy Management

5.3 Resource Management

5.4 Climate Risks and Opportunities
5.5 Green Logistic




O5Environment

Through assuranceon greenhouse &@s inventory, Poya expects tdurther formulate energy
saving, carbon reduction, water saving, and paper saving plan&e with our shortterm,
mediumterm and longterm climate risk management strategies to implement sustaina
management.

5.1 Greenhouse Gas Inspection

2012 Performed internal greenhouse gas emissions statistics

2014 Revealed internal greenhouse gas inventory resuite2014 Sustainability Report
(formerly Corporate Social Responsibility Report)

2023 Completed greenhse gas inventory and greenhouse gas inventory report for 2022

2024Completed greenhouse gas inventory report for 2023 and disclosed it in the annual ref
after third-party verificationahead of schedulgNote 1)

Period of the Report
1st Jan 2023~318&ec 2023
Inspected the Emission of Greenhouse Gas duhaderiod and Disclosihe Content
and Results of Greenhouse Gas Inspection

Boundary of Organization
The Emission of Greenhouse Gas Inspectiasbased onGHG Protocol
Boundary of Organizaticior the Inspection:
(1) Headquarters in Taipei and Tainan, Logisfienters in Northern and Southern
Taiwan
(2) 411 Stores (By the end of 2023)

Scope of GHG Inspection
Direct greenhouse gas emissions (Scope 1) from mobile emission sources: Gesalil
by motor vehicles for business
Direct greenhouse gas emissions (Scope 1) from stationary emission sources: Die:
used by generators.
Direct greenhouse gas emissions (Scope 1) from fugitive emission sources: Green
gas emissions from refrigeration @gment and pollution control equipment.
Indirect greenhouse gas emissions (Scope 2) from electricity consumption: Purcha
electricity.

Note 1: Referring to the Sustainable Development Roadmap for Listed Companies with Capital of Less Than
disclosed by the Taiwan Stock Exchange.

Note 2: Poya's 2023 financial report, greenhouse gas report, and sustainability report are consistent in scope
covering the headquarters, logistics centers, 395 stores as of the end of 2023, and 16 stores relomatedieled
during 2023, totaling 411 stores.
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Inventory Report Assurance

Poya has prepared our greenhouse gas statement in accordance with the Greenhouse Gas
Protocol, and has engaged Certified Public AccouastahPriceWaterhouse Coopers Taiwan to
conduct limited assurance in accordance with Assurance Standard 3410, "Assurance
Engagements on Greenhouse Gas Statements”. Please refer to Appdalixhe assurance
report.

Carbon Emission

POYA understands that greenhouse gas emissions harm the environment. Driven by a spirit
caring for life and contributing to society, we have completed a systematic greenhouse gas
emissions inventory and registry. We hope to achieve sustainable enevglogenent goals that
balance resource efficiency, energy conservation, and environmental protection, contributing
Taiwan's transition towards a leearbon economy and society.

Year 2021 2022 2023
Total emissions (metric tons) 45,369 47,228 48,633
Carbon emissions per store (metric tons 140 134 118

Carbon intensity (metric tons CO2e per

0 2.6 2.4 2.2
million in revenue).

The average carboremission per store decreased b
11.6% in2023

2021 20292 2022
¥ Carbon emissions pe Carbon intensity (metric tons CO2e per millior
store (metric tons) in revenue).

GHG Inspection Methods I
1. The EmissiorCoefficient Method is usedbr tracking the emissions frorstationary and:

mobile sourcesin accordance with the factorfor stationary/mobile sourcedrom the :
Greenhouse Gag&mission Coefficient Management Talok Version 6.0.4 and the lateg
GWHPvalue ofthe sixth meeting of IPCC 2020. I

2. The Emission Coefficient Method is udedtracking the emissions from fugitive sources;

accordance with the Greenhouse GBmission Coefficient Management TaImIEVersion:
6.0.4 and the latest GWRlue of the sixtmeeting of IPCC 2020. I

. Indirect greenhouse gas emissions from electricity are calculated beldwdricity usage:

based on the emissiotoefficient of the electricityor own usein 2022. I



Carbon Emissions by Category

Poya categorizes carbon emissions by source and usage as follows:

1. Direct greenhouse gas emissions (Scope 1) from stationary emission sources: Primarily
carbon emissionegesulting from the consumption of diesel by generators installed for
emergency and firefighting purposes at operational sites.

2. Direct greenhouse gas emissions (Scope 1) from mobile emission sources: Mainly carbc
emissions resulting from the combustiongdsoline by company vehicles used for store
expansion, store remodeling activities, and store patrol plans.

3. Direct greenhouse gas emissions (Scope 1) from fugitive emission sources: Primarily cal
emissions from the following fugitive sources:

A. Refrigeant leakage from refrigerators, water coolers, and air conditioners installed for
operational purposes.

B. Refrigerant leakage from company vehicles used for store expansion, store remodeling
activities, and store patrol plans.

C. Methane emissions fromopution control equipment at each operational site.

4. Indirect greenhouse gas emissions (Scope 2) from electricity consumption: Mainly carbo
emissions resulting from the conversion of purchased electricity required for operations.

Carbon emissios (metric tons) and percentages for each catego

Category

Scope 1: Stationary

Emission Sources i - - - 3 -
Scope 1: Mobile

Emission Sources 268 0.6% 198 0.4% 241 0.5%
Scope 1: Fugitive 1,673 37% 1,296 27% 1,938 4.0%

Emission Sources

Scope2: Purchased

Electricity 43,428  95.7% 45734  96.9% 46,451  95.5%

Total Carbon

Emissions 45,369 100.0% 47,228 100.0% 48,633 100.0%

Carbon Emissions for Each Categ:

B Stationary Emission Sources ™ Mobile Emission Sources

Fugitive Emission Sources B Purchased Electricity
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5.2Energy Management

Poyaimplemented an energgaving electricity program in stores, the average electricity
consumptionper store in 2023 wa231,706kWh, a decrease of 11% from previous year.
Additionally, in response to the government's promotion of renewable energy, Poyst@avimn a
solar energy project at our logistics center in Kaohsiung. This project generates over 2.45 m
kilowatt-hours of electricity annually and simultaneously reduces the temperature of the
logistics center, thus decreasing the consumption oftelesl energy.

Energy Savin@rogram

2017 Adopted LED energgaving lamps

2018 Promoted LED eneregaving lamps to all stores

2022 Tested aiconditioning controllers and linear lights.

2023 Theremodeledshop and the new store adopt heatsulating building

materials to reduce energy consumption.
In the future  Expect topromote airconditioning controllers, linear lights, and
heatinsulating building materials tmore stores

Electricity Usage (Note 1) 2021 2022 2023
Total Electricity Consumption 86,510,088 89,849,836 93,840,891
Average Electricity Consumption per Store 273,766 260,434 231,706
Electricity Intensity(kWh / Million Revenue) 5.0 4.6 4.3

X L ¥ 3Hthesavg. energy usage per stor@ 11%

Electricity Intensity

2021 2022 2023

Note 1: Total electricity consumption refers to the total electricity usage of the North and South headquarters,
North and South logistics, and all operational locations. Average electricity consumption per store = Total
electricity consumption for each ya&r ~ Number of stores with electricity usage for each year. Some stores do nc
have electricity usage data due to leasing arrangements without electricity charges being collected.

55



5.3 Resource Management

Poyaactively manages the consumption of various resources. In 2023, the average water us
per store was 588 cubic meters, representing a decrease of 8% compared to the previous yi
Additionally, in 2023, Poya saved 322 metric tons of paper through direittreduction and 245
metric tons of carbon emissions through the use of electronic invoices.

Water ConservatiorMeasures

Poy&water source mainly comes from Taiwan Water Company and Taipei Water Corfipany
purpose of water use is general domestict@raand the main users are employees and
consumers. There is no significant impact on the water source, and the sewage after use is
discharged to the sewer. In addition to actively controlling water usage, Poya will continue to
monitor changes in water ecsumption as a reference for setting future goals and water
management.

Longterm plan Introduce inverter akconditioning and promote it to all stores.
daily promotion Promote watersaving sloga

Water Usage (Note 1) 2021 2022 2023
Total Water Consumption 203,189 187,261 195,225
Average Water Consumption per Store 747 639 588

Water Intensityubic meters Million

0.0116 0.0096 0.0088
Revenue)

X LYy 3Hteravg. water usage per stor@d 8%
Water Intensity

0.0116
0.0096 0.0088

2021 2022 2023

Note 1:Total water consumption refers to the total water usage of the North and South headquarters, North anc
South logistics, and all operational locations. Average water consumption per store = Total water consumption
each year + Number of stores withater usage for each year. Some stores do not have water usage data due to
being located in malls or landlords not charging water fees.
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Paper ConservatioiMeasures

In addition to actively promoting the digitization of internal documents and promotional
materials, as well as advocating for the use of mobile phone invoice carriers, Poya implemel
electronic labeling in test stores in 2023 as part of its pagastingstrategy. In the future, Poya
plans to integrate with the Taiwan Depository & Clearing Corporation's electronic notification
platform for securities affairs. By reducing paper consumption for internal documents, invoic
issuance, and securities notificati® Poya aims to conserve paper resources while
demonstrating its commitment to digitization.

Paper ConservatioRProgram

2017 Promoted the electronicization of internabmpanydocuments

2019 Promoted EDM on mobile phone

2020 Launched invoice mobile barcode function in PoyaPay
2023 Implemented electronic labeling in test stores
Integrate with the Taiwan Depository & Clearing Corporation's electr

Future o - .
notification platform for securities affairs

Paper saved througkhe digitization of

direct mail (DM).
paper used for direct mail(metric tons) 1,257 1,038 716
average number of DM per store 47,501 37,215 23516

The average number of DM per store decreased by

36.8% In 2023!

Paper saved througkelectronic invoices

percentage of clouebased invoices 19% 3204 46%

carbon emissions reduced (metric tons) 167 197 245

The carbon emissions reduced through electronic invoices
amounted t0245 metric tons In 2023!

1,257
|

1,038
716

T 167 T 197 T 245
- - -

2021 2022 2023

¢+ Paper consumption for direct mail(metric ton:

e carbon emissions reduced through electronic invoices(metric tc
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Waste management

Poya is a retailer that sells productsdonsumersand the types and disposal methods of wast
are astable listedbelow. Although waste management is not considered a major issue for Pc
we still reduce the wastgenerated in the service process through daily publicapnd the waste
are handled in accordance witbcal government regulations.

Dispose method

Source of Waste Type of Waste

Recyclable not recyclable

Paper, Domestic

Head office waste Recyclingpperators Cleaning Squad
Logistics Centers Cartons Recycling operators Cleaning Squad
Operating Locations Cartor\;\;sésli):mestic Recycling operators Cleaning Squad
Recycling volume of waste cartons 2021 2022 2023
Total CartonWeight(Tones) 2,128 2,293 2,352
Carton Weight per million Revenue¢qn) 0.1218 0.1177 0.1065

* The logistics center utilizes reusable paper boxes and adoptfieodly packaging materials such as recyclable
boxes to reduce paper box consumptisasulting in a decrease in the amount of paper boxes recycled.

Logistics Packaging Waste

To reduce and prevent the environmental burden caused by packaging materials from online
shopping, Poya banned the use of PVC materials for online shopping padtagiing from July
2023. Additionally, suppliers are required to provide packaging materials with a specified rati
recycled materials, further reducing the negative environmental impact of packaging waste.

Sewage
The sewage is mainly from domestic pg#ich is mainly discharged to tkewer through the
water pipes. It does not have a significant impact on the environment or water sources.

2021 2022 2023
Water charge (in thousandNTD 2,831 2,726 2,770
Total cost (inthousands NTD 5,340,180 5,761,059 6,544,355
Percentage 0.05% 0.05% 0.04%
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5.4Climate Risks and Opportunities

Poya refers to the Task Force on Climatelated Financial Disclosures (TCFD) proposed by
United Nations Financial Stability Boarénd takes into considerationthe disclosure and
managementramework. Poyaverall assesthe impact of climate changesues on the Compan)
andthen formulates short, medium and lostgrm managenent strategiesfor the future.

Risks related talimate issues in the short, medium and long term

Timeline Risk Potential impact Financial Impact Management Strategy

1.Damaged equipment 1. Planning of natural disastesset

. . leads to increased insurance for stores teeduce the
Typhoon and Climate anomalies _ : .
Short . repair costs. impact from disasters.
catastrophic caused by global
-term . . 2. Fewer customers or 2. Set up an emergency response team
rainstorm warming
out-of-stock due to and prepares backup plan and
transportation equipment procurement plan.
. 1.Introduce new inverterir conditioners
. 1.increased energy . . . L
. The rise of . 1. The increase in andair conditioning central controller.
Medium consumption _ _
the average operating costs. 2.The use of LED energgvinglamps
-term 2. season change . . .
temperature . 2. Product mix change and linear lightdo reduce carbon
differences o
emissions.
1. Regulalgreenhouse gas inventory to
. . . . o effectively control greenhouse gas
Medium . StricterClimate 1. Fineson violation . | 2 d
Regulations : . emissions
-term regulations 2. Damage tagoodwill .
2. Formulate energysaving and
carbonreduction actions
The supply demand . . .
. 1. Political and economic 1. Enhance a trustworthy brand image
mismatch caused by o .
. turmoil will have and cultivate member loyalty.
climate change may . .
Long . . impact on 2. Establish a regular customer system,
Geopolitics  evolve into a , . .
-term consumption behavior  reach out consmers activley.

political risk of
competition for
resources.

Opportunities related to climate issuem the short, medium and longerm

2. Supply chain shortage 3. Work with suppliers to keep abreast o
will affect revenue product trends.

Timeline  Opportunity Financial Impact Management Strategy
Prioritize purchasing 1. Reduce packaging
environmentally friend| costs. . .
y y Cooperate with suppliers to develo|
products 2. Increase product . . .
Develop new ) environmentfriendly products with
Shortterm sales by meeting . )
products packaging redu@bn to lower carbon
consumer demand .
. emissions
for environmentally
friendly products.
Prioritize the 1. Reduce energy cost 1. Actively promote energy
Environmental introduction of expenses. conservation and carbon reductio
Medium protection and energyefficient 2. Qualify for to reduce carbon emissions.
term energysaving equipment and consider government 2. Coordinate with Taiwan Power
equipment energy efficiency when energysaving Company's smart meters to
purchasing equipment. subsidies. enhance electricity management.
. Searching for alternative 1 Reduce energy cost 1.  Roof hegt llns.ulatlor? palnt/sp.ray
Environmental . . system/filkin insulation material to
environmentally friendly : :
and thermal - ; achievespace cooling and reduce
Long Term insulation bullldmg mater!als anq energy consumption.
building TR IAC T 2. Seek and use green building

. materials to reduce . .
materials materials for construction and

energy consumption . i .
9y P interior decoration.



Scenario Simulation

In view of the physical risks @fncreased severity of extreme weathewents such as typhoons,
floods, andd y 2 ¢ Fthefpfoldability of flooding, equipment damage, power and water outages
increase with an impact on store operations. Besides store operations, these events might also
physical risks to upstream logistiaad downstream customers, like delivery, custorm&onvenience
and product unavailability. We evaluate the risk of flooding in the middle ofcensury (2050) for all
stores in Taiwan under different climaseenarios According to the level of floodsks of the National
Science and Technology Center for Disaster Reduction (NCDR), we come out wgbeh&aoos
simulating the number of stores with flood risks and the financial impact assuming the level &

areas to be impacted.

Scenario . : Percentage of  Financial impact
: Scenario Explanation
Assumptions affected stores on revenue

Temperature Assuminghe temperaturedoes not excee@°C
increase less The dimate andenvironmentwill remain the same 35% 0.16%
than 2°C as the current situation
The risk of flooding in stores under the high
RCP 8.5 warming trend without any reduction actions 46% 0.22%
across the world
* The proportion of affected stores is based on the year 2023 as a reference and can be found in Poya's sustainabilit
report.

ScenaricSimulation Risk Map

Temperature increase less than 2°C RCP 8.5

Extreme Weather Insurance Claims
In addition to reduce the financial losses caused by weather in the stores, iR®syormulated
emergency response procedures fgks standardized the logistics and distribution contingenc
mechanism, and purchased property insuraagminst natural disasters for the stores.
Numbers of store
impacted by the

Number of insurance .
Coverageof claim

extreme weather claims
2021 5 5 100%
2022 0 0 None
2023 8 8 90%
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5.5 Green Logistic

Before the introduction of the logistics center, suppliers had to pick up and delivegabes to each
Poya store through the trucking fleet or by themselves. With the expardi®oyastores, many smal
and mediumsized suppliers had difficulty to meet the demawith labor shortage and insufficien
delivery capacity. Therefore, Poya gradually plantmedestablishment of centralized logistic center
meet operational needs. Kaohsiuhgpgistic center operated in July, 2017. The north logistic cel
was also on schedule mwperate in January, 2019. The south and north warehouses can suppol
delivery of at least 20@tores respectively, providing the support to our expansion plaith \6ur

centralized logistic center, suppliers can simplify the multiple trips to one single delivery2te |
logistics center. This should help suppliers to grow with Poya with impreffiecgency.

Because Poyadopts cross docking to collect and distribute products, we centralizes/tik at our
DCs by replacing the multiple trips from suppliers to our individual stdreerefore, it effectively
brings down the carbon emission, exhaust gas emission and eoengyumption. The goods receive
from the manufacturers are unloaded and inspectedrat logistics center, and the packaging cartc
I N NBdziAf AT SR 2NJ LINPLISNI& RAALIRASR 2T ¢
display on shelvesyp G KS F2ff2gAy 3 RI@£3 ¢ Krkshal quahtify vieh,
more effective inventory. The store associates firuson serving clients, improving the display, ar
shopping environment, instead of tediousrkflow.

Our operation effiency has improved every year by our increasing efforts on praoga®vement
after the implementation of the selinanagement logistics systerdditionally, a new logistics cente
is scheduled to be established in Changhua in 2024. This expansion ainwet@se distribution
efficiency, shorten transportation processes, and reduce greenhouse gas emissions.

In addition, in response to the government's promotion of renewable energyKtwhsiung Logistic
Center has invested in the solar power generafiooject, which cargenerate more than 2.45 millior
kilowatts of electricity per year and reduce carbon emissiong 24 tons in 203, contributing to a
decrease in greenhouse gas emissions while also helping to lower the temperature of the Ic
certer.

In 2023, thirdparty assurance procedures were implemented for packaging materials used in ¢
shopping (Note 1). Poya, in our commitment to environmental protection, strives to use recycle
regenerated papebased packaging materials as muels possible. Additionally, Poya utiliz
suppliers' original packaging for shipments to avoid additional resource consumption associate
extra packaging.

Goals for Poya's-@ommerce Packaging Materials

1. All packaging materials will avoid the use of PVC

2. Over 90% of paper packaging materials will be made from recycled materials.

3. At least 25% of plastic packaging materials will be made from recycled raw materials.

Packaging Materials
2023 '

Average Weight of Online Shopping Packaging (kg per pie g 259

Number of Shipments Using Original Packaging (pieces) 443 Materials PaEef_
50 Packagin

g Boxes
(bags)
90%

Note 1: The statistical period is from July 1st to December 31st, 2023. The assuean
conducted by PriceWaterhouse Coopers Taiwan Certified Public Accountants,

and a limited assurance report was issued based on the re®iiase refer to Appendix 8

for the Accountant's Assurance Report. 61



O Taoyuan logistic center

A Capacity: 200 Poya stores & EC Logistics Warehouse
A

Operation space: 10,800 pings

O Kaohsiung logistic center

A Capacity: 243 stores
A Operation space X 8,400 pings

O Changhua logistic center

A Expected lease commencement: 2024
A Expected operation spaceyx 5,100 pings
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Community

6.1 Marine Conservation
6.2 Talent Development

6.3 Community Care




06 Community

Poya not onlyprovideshigh-quality products and considerable services but ajseges back to
society With our brand influence Poya sponsoredhe ocean protection campaign agaihis

year in the hope ofrasing concerns ovarcean conservation anithe purchaseof oceanfriendly

products Poya also continel to care for disadvantaged andmphasized the Work stud:
program. Poyainvites customers tojoin handstogether to establish a happy life circle ¢
common good and sharing.

Total donations and sponsorships this year amounteMT&0.79 million, mainly focus on oces
protection, talent cultivation and community care. Poya actively partieipat socialactivities
to give back to the society.

Beauty Power Coexistence with the SeA
Wonderful Summer"

- Ocean Volunteer Training

- Coral Reef Protection Activities

- Beach Cleanup Events

- Ocean Conservation Limited Store:
Beichen Storen Penghu

- Establishment of an OceaRriendly Zone
in Physical Stores/Online Purchases

Work Study Program

matched 144 people to enter our stores for internships

Future Plan

Signing of the "Protecting the Marine Environment of Penghu &
Talent Cultivating Talent in Marine Tourism" Agreement with Penghu

Nevelonment University of Science and Technology

Collaboration with "Furkidstw Association"
Provided friendly care for stray dogs
Cooperation with the Ministry of thelnterior for disaster

s N : prevention
@ Typhoon and Disaster Prevention Project
/7N

Muhsiang Home

@l nalbilinA @=iich Donation of daily necessities
Eden Social Welfare Foundation
Visit to the Xizhi Small Workshop
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6.1 Marine Conservation

; Since 2020, Poyzas been actively participating in activities
R related to the United Nations Sustainable Development Goals
(SDGSs), particularly in the conservation of marine ecosystem

2020 POYA Envisions Turtle Paradise

2021 POYA Guards the Ocean, Turrtifape

2022 POYA Sparks the Power of Change

Beauty Power Coexistence with the Sea Wonderful
2023 Summer"

In 2023, Poya participated ir
marine volunteer training,
coral reef conservation
surveys, and beach cleanup
activities.

; e
POYAZLEE— B E 13K g N

[l )
In 2023, for th
OceanConservation Limited Store. Adorned with ocean blue accents, the store offers a vari
oceanfriendly products. Additionally, Poya established an oeggmdly zone for online
purchases, catering to consumers' shopping needs while protecting the enamwvironment.




SRR EC

6.2 Talent Development

In 2023, Poya collaborated with 26 universitiemtched 144 people to enter our stores for
internships Through hand®n projects, students acquired necessary skills for employment,
bridging the gap between academia and industry. They utilized creative thinking to solve
problems, making it a mutually benefittgaining program for both the company and the
students.

In 2024, Poya plans to sign a contract with Penghu University of Sciendeemublogy for
the "Protecting the Marine Environment of Penghu and Cultivating Talent in Marine
Tourism™ program. FrorB024 to 2029, Poya aims to donate NT$2 million annually to foster
talent in marine conservation and promote industtgademia collaboration.

Organized a series of marine conservation activities
Beach cleanups, sea cleanups, and coral reef restoratitwities in Penghu

Promoted talent development in the marine tourism industry in Penghu
Offering courses on marine ecological tourism talent development and organizing forums to
promote industryacademia collaboration in marine tourism industry.

CE R TR Lags ok

Hatiamal Fonphe Unicersity of Seivnee and Tocknalogy A
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u.m S ASARL)IFE 112000001 R
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fan &

A

) s srm 112 % 03 A 21 BY
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6.3 Commnunity Care

In 2023, in addition t@ponsoring local blood donation events to encourage society to value
their own health and save lives, Poya also actively participated in community activities. Poya
cared for vulnerable groups and provided a safe shopping area for the community, offering
disaster prevention products.

-- ERHMTRS FRREEN RS AN L BE
y B snomExsmI10Esy
2023.01.04-02.07 I\ furkidstw

‘@’ Friendly care for stray dogs

‘e’ Setting up an "Poya Pet Friendly" section for online purchases

‘@’ Sponsoring products for the Furkids Carnival

‘e Donating to the Furkidstw Association and rewarding Poya points

Caring for disadvantaged children by donating suppliddibsiang Home Orphanage.

Poya provides a safe shopping environment for the community and participates in the
Ministry of the Interior's "Setting up Typhoon and Disaster Prevention Zones in Various Stc
and Online Platforms" program. In response tmelie change, Poya offers disaster preventior
products to consumers and has been honored with the title of "Excellent Store" awarded by
Ministry of the Interior.

/f TYUTY WukEf
’?ﬁ@‘ﬁ’ % ﬁk%‘ﬂk
ﬁ Mty of e Fiterion Plngrion. ‘&53

F e B AY A R 8]
(POYAE %)

\’v‘ﬁi!ﬁli\“l‘réﬁiﬁ&‘ﬁli&Fix%)
Gkil‘ﬁ&%l‘ﬁx%["rf B A
Jta’bhvr&akslﬂﬂ ‘ ,)E'
#oo AR RRKRKR G
oAb AR 0 BE B '

REPOYAT 4 !

" Assisting vulnerable groups to integrate in
the community by introducing products
allowing them to practice shopping, an
teaching money management skills.
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Appendix 1. 2@1~2023 Performance

Business

Item Subitem 2021 2022 2023
A+B level store 85% 86% 87%
Service Quality Assessment
C level store 15% 14% 130
Employee
ltem Sub item 2021 2022 2023
The Ratio of Female Executives 74% 76% T7%
<21 364 358 427
21-30 2,279 2,208 2,588
EmployeeAge Distribution 31-40 1,289 1,398 1,611
41-50 515 607 712
>50 88 112 148
Junior high and below 56 55 68
Senior high 1,081 1,101 1,333
Employee Education College 316 361 409
University 3,005 3,088 3,602
Master degree 77 78 74
Entry-level Training 6,755 6,657 8,183
Total Staff Hour3raining
Manager Evaluation 5,635 5,173 4,375
Total numbers of Employees 3,202 3,283 3,516
The salar.y of f“*‘"”?‘? employees, not Average salary ( in thousands) 488 518 557
in supervisory position
Median salary in thousands) 426 463 505
The Reinstatement Rate in Parental 609 3694 500
Leave
Disabling Injury Frequency Rate 6.22 2 36 166
(FR)
. . . Disabling Injury Severity Rai8R 86.21 38.00 43.00
Disabling Injury
Total Injury IndeXFSI) 0.73 0.30 0.27
Work related fatalities 0 1 0
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Environment

Item Sub item 2021 2022 2023

Avg. Carbon Emission per store(t) 140 134 118

, Water Consumption (cubic meter/store 747 639 588
Environment

Electricity Consumption(kWh/store) 273,766 260,434 231,706

Paper savinfrom direct mail (DM) (t) 705 365 322

Waste Recycling Weight per million Revenue 0.121§ 0.1177 0.10653

Sewage Water charge/Total Expense 0.059 0.059 0.049
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{LR2Ya2NBR UKS G Y!I2K2Q0HA @AY & NS
{LR2ya2NBR (KS a{f2¢ tAGOK {2F00l
Sponsored the Marine Conservation Activities of National Penghu Uniy,
of Scielce and Telenology
Sponsored the "Kiwanis International” events
NT$0.79mn in|Sponsored the yeaend banquet for théTainan Slow Pitch Softball

2023 Association"
Sponsorship of campus recruitment events for Dayeh University, Yu Da
University of Science and Technology, and Jinwen University of Scienc
Technology, etc.
Cooperated with B8 colleges and universities to match a total of 144
students to Poya stores for internship
{LR2Ya2NBR GUKS Gt NPGSOG GKS hOSI \y
Science and Technology
{LR2yaz2NBR (KS da/ KI NXA bBylToefGardeh &f Adpé }
Foundation
{LR2Ya2NBR UKS & {20AFft ! TFI ANE&

{LR2Ya2NBR UKS & YIlI2KaaAadzya 9y iNBSI|
{LR2Ya2NBR (w8 €28yRI&GRFYE
NT$1.2mnin [ LI2Yda2NBR (GKS aC2dzyRIFIGAZY F2NJ ¢l
2022 {LRYyaz2NBR GKS al ALY 'y [/ KNRAaAGALI

Sponsored théiTainan City Fire Department Volunteer Fire Brigade
{LR2Yya2NBR (KS aHnaHH | SIENAY3I LYLJ
/| KFEYLAZYAKALI AY ¢l AYylLYy €

{ LRy &az2NBR 3IA T JaindndySlkmtthisoftFalk HE 2 ©F |
{LR2yaz2NBR (KS a{SSR ¢FftSyd tNR3II
Cooperated with 2 colleges and universities to match a total of 86 stude
to Poya stores for internship

{LRYyaz2NBR (G(KS ac¢l A yteyhanferdgiadphly liahd £
{LR2ya2NBR 3AATFTG ©@2dzOKSNB FT2N GKS
{LR2Ya2NBR (GKS awze -a/22NA y&S & daraeel G/
{LRYyaz2NBR (GKS aDSySara {20AFf 23
NT$102mnin { LRy a? N\l?l? uKSt azo £ Mz”)!- Y/AKWIN{P\ﬁAé\é/)\ K
2021 {LRYyaz2NBR2ZKEXKSded 9y i NBLINByY SdzNJ ! 3
{LR2Ya2NBR (GUKS aDf206Ff CSRSNI (GA2\y
{LR2ya2NBR (KS acC2dzyRIGA2Yy FT2NJ ¢l
{LR2Ya2NBR (GUKS a{2Fdolftft ! 3a20Al {

Cooperated with 30 colleges and universities to match a total of 105
students to Poya stores for internship
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Appendix.2Medium- and Longterm Target and KPI i2023

Medium- and Longterm Target and KPI 2023
Maintaining a top 2@ ranking irthe assessment of Vv
Taiwan ©@rporate GovernanceBvaluationSystem
Positive profit growth Vv
At leastfour investor conferences a year Vv
Corporate
Governance _
At least one Board meeting each quarter Vv
OUEGKAOIE [/ 2N1IRNIGS al yl 3 Vv
monthly internal meeting
No fines from the authorities \
Zero major occupational safety incident Vv
At least 70 courses/10,000 hours of Employee caree Vv
training annually
Employee )

Female executives account for over 50% of total Vv
executives
The averagsalary of female employees grows by 1% Vv
annually.

Product No violation of product or service information labeling

roauc and marketing communication standards for private \
Management
brand
and Customer

Service No violation of customer privacy \
3% reduction in Carbon emission per store Vv
Save 5% on water consumption per store \%

Environment

The greenhouse gas intensity in Scope 1 & Scope 2
decreased by 2% in 2025 compared to the baseline
of 2023.

The water intensity decreased by 3% in 2@2mpared
to the baseline year of 2023.

71



Appendix 3 GRI content index

Statement of use Poyahas reported in accordance with the GRI Standards for the peapgl1/1~202312/31.

GRI 1 used GRIl: Foundation 2021

Applicable GRI
Sector Standard(s)

GRI 2: General Disclosures 2021

No sector standard applicable.

Disclosure

Corresponding Section/Page

Omission

2-1 Organizational details

About this ReporP.1

02 Corporate Governance?r.

explanation

22%1 OEOEAO ET Al OAAA EI
sustainability reporting

About this Report P.1

2-3 Reporting period, frequency and contact
point

About this Report P.1

2-4 Restatements of information

05 EnvironmenP57

Due to the opening of nelwranches in early
2023, the DMs were printed in 2022. Therefore,
adjustments were made to the information
related to the 2022 DMs for data recompilation.

2-5 External assurance

About thsReport P.1

| 002dzy i yiQa f AYBBR

a

a

dzNJ Yy O 8

2-6 Activities, value chain and other business
relationships

02 Corporate Governance2p.
03 Product$33-34
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GRI 2: General Disclosures 2021

Disclosure

Corresponding Section/Page

Omission

2-7 Employees

04 Talents B2-50

explanation

2-8 Workers who are not employees

Not applicableDo not have worker who is not employee.

2-9 Governance structure and composition

02 Corporate Governance B.2

2-10 Nomination and selection of the highest
governance body

02 Corporate GovernanceZB.
COfficial website https://www.poya.com.tw/investor/board

2-11 Chair of the highest governance body

02 Corporate GovernanceZ®

2-12 Role of the highest governance body in
overseeing the management of impacts

01 Sustainable managementlp.

2-13 Delegation of responsibility for managing
impacts

02 Corporate Governance B.2

2-14 Role of the highest governance body in
sustainability reporting

01 Sustainable managementlp.

2-15 Conflicts of interest

02 Corporate Governance?B.

2-16 Communication of critical concerns

01 Sustainable managemeRti4-16
Official website
https://www.poya.com.tw/investor/stakeholder

2-17 Collective knowledge of the highest
governance body

02 Corporate Governance?B.

2-18 Evaluation of the performance of the
highest governance body

02 Corporate GovernanceZB.
Official website https://www.poya.com.tw/investor/board

2-19 Remuneration policies

02 Corporate Governance?B.
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GRI 2: General Disclosures 2021

Disclosure

Corresponding Section/Page

Omission

2-20 Process to determine remuneration

02 Corporate GovernanceZB.

explanation

2-21 Annual total compensation ratio

The annual total compensation ratio is%A0This data discloses the ratio
of the annual compensation of the general manager to the median sé
of employees who do not hold managerial positions.

2-22 Statement on sustainable development
strategy

Message from Managemef 34
Official website
https://www.poya.com.tw/investor/sustainabilityeports

2-23 Policy commitments

2-24 Embedding policy commitments

Message from Managemeft34

Official website
https://www.poya.com.tw/investor/sustainabilityeports
Message from Managemeft34

Official website
https://www.poya.com.tw/investor/sustainabilityeports

2-25 Processes to remediate negative impacts

02 Corporate GovernanceZ@
Official website
https://www.poya.com.tw/investor/sustainabilityeports

2-26 Mechanisms for seeking advice and raising
concerns

02 Corporate Governande30
Official website
https://www.poya.com.tw/customerservice/contact

2-27 Compliance with laws and regulations

02 Corporate Governance®.

2-28 Membership associations

Poya is a member tfie Tainan City Daily Necessities Commercial
Industry Associatia, Tainan ChairStores and Franchise Association,

National Federal of Rice Business Association of the Republic of Chi
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GRI 2: General Disclosures 2021

Omission

Disclosure Corresponding Section/Page .
explanation

Kaohsiung Entrepreneur Associatiémiends of Reyblic of China Police
Associationandthe system kahsiung chamber of commerce

2-29 Approach to stakeholder engagement 01 Sustainable management.P.

POYA has established Employee Welfare Committee and \i0%
participation rate.

2-30 Collective bargaining agreements

GRI 3: Material Topics 2021

. : : : mission
Topics Disclosure Corresponding Section/Page o 5510
explanation
3-1 Process to determine material topics 01 Sustainable managementP.
GRI 3: Material . . . .
Topics 2021 3-2 List of material topics 01 Sustainable managementP.
3-3 Management of material topics 01 Sustainable managemeniR19
EconomidPerformance
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managementA7-19
2011 erept economic value generated and 02 Corporate Governance2B.
distributed
GRI 201: Economig 201-2 Financial implications and other risks and .
. . 05 Environment .B9
Performance 2016 opportunities due to climate change
201-3 De_flned benefit plan obligations and othe 04 Talent<PA9
retirement plans
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GRI 3: Material Topics 2021

Topics

Disclosure

Corresponding Section/Page

Omission

Customer Privacy and

Information Security

explanation

GRI 3: 2021 3-3 Management of material topics 01 Sustainable managemeR17-19
GRI 418 4181 Substantiated complaints concerning
Customer Privacy | breaches of customeasrivacy and lossesf 02 Corporate Governance3p.
2016 customer data
Corporate Governance
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managemeRi 7-19
GRI 205: 2052 Cqm munlcgtlon aru;i training about 02 Corporate GovernanceZB.
. . anti-corruption policies angirocedures
Ant-corruption 2053 Confirmed incidents of corruption and
2016 . P 02 Corporate Governance2B.
actions taken
Greenhouse Gas Management
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managemeRi 7-19
305-1 Direct (Scope 1) GHG emissions 05 Environment BA
GRI 305: 3052 Energy indirect (Scope 2) GHG emissiong 05 Environment B4

Emissions 2016

3054 GHG emissions intensity

05 Environment B3

3055 Reduction of GHG emissions

05 Environment B3

Product and serv

ice innovation

GRI 3: 2021

3-3 Management of material topics

01 Sustainable managementlR-19
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GRI 3: Material Topics 2021

Topics

Disclosure

Corresponding Section/Page

Omission

explanation

GRI 398 308»_1 New suppll_ers_ that were screeneging 03 Product P 33
Supplier environmental criteria
Environmental [ [ [ i
308-2 Negqtlve enqunmental impacts in the 03 Producs P 33
AssessmenP016 | supply chain and actions taken
GRI 414 41471 Ngw guppllers that were screened using 03 Producs P 33
Supplier Social social criteria
Assessmenp0L6 4142 Nggatlve social impacts in tiseipply chain 03 Product P 33
and actions taken
Employee Diversity and Equality
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managementiR-19
4051 Diversity of governance bodies and 02 Corporate Governance B.2
GRI 405
. . employees 04 TalentsP43-44
Diversity and Equal 405-2 Ratio of basic salary and remuneration of
Opportunity 2016 y 04 TalentsP48
women to men
Customer Relationship Management
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managementiR-19
416-1 Assessment of the health and safety
GRI 416 impacts of product andervice categories 03 Products B4

Customer Health
and Safety 2016

416-2 Incidents of norcompliance concerning
the health and safetympacts of products

03 Products R4

and services
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GRI 3: Material Topics 2021

Topics

Disclosure

Corresponding Section/Page

Omission

Product Labeling and Marketing Communication

explanation

GRI 3: 2021 3-3 Management of material topics 01 Sustainable managemeRt17-19
::#Z—r%nalzt\’iiﬂu;ﬁ;nlzgsinfor product and servit 03 Products B3-35
GRI 417 d

Marketing and
Labeling 2016

417-2 Incidents of norcompliance concerning
product and servicenformation and labeling

03 Products B4-35

417-3 Incidents of norcompliance concerning
marketingcommunications

03 Products B4-35

Energy Management

GRI 3: 2021 3-3 Management of material topics 01 Sustainable managementl?-19
3021 _Ene_rgy consumption within the 05 Environment BS
GRI 302 organization
Energy2016 302-3 Energy intensity 05 Environment B5
302-4 Reduction of energy consumption 05 Environment B5
Resource Management
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managementiR-19
GRI 303: 3031 Interactions with water as a shared 05 Environment B 58
resource
Water and Effluents 303-2 Management ofvater-dischargerelated
2018 g g 05 EnvironmenP56 58

impacts
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GRI 3: Material Topics 2021

Topics

Disclosure

Corresponding Section/Page

Omission

303-3 Water withdrawal

05 EnvironmenP56 58

explanation

Talent Development and Cultivation

GRI 3: 2021 3-3 Management of material topics 01 Sustainable managementiR-19
403-2 Hazard identification, risk assessment, ar
. . . 02 Corporate Governance bP.2
incident investigation
GRI 403 4034 Worker participation, consultation, an
Occupational Health orker p pation, ' 04 TalentsP49-50
and Safety 2018 communication on occupational health and safe
4035 Worker trainingon occupational health an: 04 Talents 50
safety
The internal education and training hours totaled
.. 12,558, and the external labor safety training hours
4041 Average hours of training per year per . .
GRI 404 em Iogee g peryearp were 1,656 making a total of 14,214 hours. With a
Training and pioy staff count of 5,486, the average training hours per

Education 2016

employee amount to 2.6 hours.

404-3 Percentage of employees receiving regu

performance and career development reviews

04 TalentsP44-46

Risk Management

GRI 3: 2021

3-3 Management of material topics

01 Sustainable managementl?-19

GRI 408

Child Labor 2016

4081 Operations and suppliers at significant ris

for incidents of child labor

04 TalentsP47
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GRI 3: Material Topics 2021

Topics Disclosure Corresponding Section/Page Om|53|9n
explanation
GRI 409
Forced or 4091 Qperatlons and suppliers at significant r 04 TalentsPA7
Compulsory Labor | for incidents of forcedr compulsory labor
2016
Talent Attraction and Retention
GRI 3: 2021 3-3 Management of material topics 01 Sustainable managemeRt17-19
GRI 202: 202-1 Ratios of standard ent_ry_level wage by 04 TalentsPA8
gender compared to local minimum wage
Market Presence 202-2 Proportion of senior management hired
2016 P Anag 04 TalentsP43
from the local community
401-1 New employee hires and employee 04 TalentsPda
turnover
GRI 401 401-2 Benefits provided to fuitime employees
Employment 2016 | that are not provided to temporary or pattme | 04 TalentsP48-49
employees
401-3 Parental leave 04 TalentsP49
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GRI Topic
Topics

GRI 200 Economic

Disclosure

Corresponding Section/Page

Omission

__explanation

GRI 204: . :
Procurement §84'1Iierzr°p°”'°n of spending on 10¢t o3 oo ets B3
Practices 2016 PP

GRI 206: 206-1 Legal actions for antiompetitive

Anti-competitive | behavior, antitrust, andmonopoly practices | 02 Corporate Governance3p.
Behavior 2016
GRI 30Environment
GRI 301 301-1 Materials used by weight or volume 05 Environment B1
Materials 2016 y Welg
GRI 40(50cial Category
GRI.4Q6 . 406-1 Incidents of discrimination and
Non-discrimination . . 04 TalentsP47
2016 corrective actions taken
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Appendix 4 SASB index

Subject Standard Index and Content Response

CGMR-130a.1 | Total energy consumed (GJ) 2023x 337,827GJ)

100% of the electricity source comes from tl
grid supply

Poyarents out rooftops to solar energy
companies to generate electricity.

The solar industry then sells the electricity
back to Taiwan PowéZompany.

CGMR-130a.1 | percentage gricklectricity

CGMR-130a.1 | percentage renewable

uonnqguisig ¥ |reey
ul juawabeue AbBlaug

Description of approach to identifying

CGMR-230a.1 . o 02 Corporate GovernanceZ2-31
and addressing data security risks
wj
3 CGMR-230a.2 | 1.Number of data breaches 02 Corporate Governance3®
& : :
o CGMR-2304.2 Z.Eercgptagepvolvmg.personally 5 EoiraEie GO
5- identifiable information (PII)
CGMR-230a.2 3.Number of users affected 02 Corporate Governance3®
. In 2023,Poya’s starting houylwage for
Th r hourl for-gbor .
I CGMR-310a.1 © average hou ywage OFstore part-time employeesvas NT$183, regardless
SEEY employees, by region .
Qo of region or gender.
o 9 )
@ CGMR-310a.1 Percentage of istore employees 2023y 0

earning minimum wage, by region

82



Subject Standard Index and Content Response

Voluntary turnover rate for all 2021 | 2022 | 2023
CGMR-310a.2 y
employees Voluntary turnover
61.9%| 66.3%| 66.0%
rate
Involuntary turnover
0.4%| 0.4%| 0.5%
rate
Involuntary turnover rate for all Note:
CGMR-310a.2 y 1. The calculation metid is changed to the

employees number ofresignations/the number of

incumbents on Deember 31, 2023
2. The annual turnover rate was %/ of which
PT accounted for 44 of the total turnover

The total monetary loss due to legal
CGMR-310a.3 | proceedings related to violations of | 02 Corporate Governanced

labor laws.
The gender distribution of all
o< CGMR-330a.1 employees. 04 TalentsP43
S5 25 . . o
S 7o = The racial/ethnic composition of all
5 2 ;O_: CGMR-330a.1 employees. 04 TalentsP43
S ; 8 The total monetary loss resulting fror
CGMR-330a.2 | legal proceedings related to 02 Corporate Governance3
employment discrimination laws.
5L c D Revenue from thireparty cgrtlfled Revenue from owabrand products certified
@ & g o |CGMR410a.1 envwc_mmgntal and/or social by third parties amounted to NT$780,000
o o sustainability products T
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Subject

Standard

Index and Content

Response

Statements of risks or hazards

CGMR410a2 associated with chemicals in product 03 Product P33
Discussion of the environmental .
CGMR-410a3 impact of packaging reduction 05 Environment B1
CGMR-000.a Number of retail locations 02 Corporate Governanc¢e1
L
‘g’: CGMR-000.a Number of distribution centers 05 EnvironmentP62
<
5 CGMR-000b Total area of retail space 131,890pingin 2023
(:;.
CGMR-000b Total area of distribution centers 05 EnvironmentP62
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Appendix. 5 TCFD Index

TCFD Recommended Disclosures Corresponding Chapter Page
Number

5SaA0ONANO6S (KS 02 NilGedisguesS NBE A I K i

Governance - - o - 01 Sustainable management P10-11
5S40NAGS Yl yI @&&ssiBgandanabi®yisSiesi y

Describe the climateelated risks and opportunities the organizatior
has identified over the short, medium, and long term.
Describe the impact of climatelated risks and opportunitiesn the

Strategy s ; ) i ] 05 Environment P.59-60

organization's businesses, strategy, and financial planning.

Scenario Analysis

5S40NRO6S GKS 2NEFYATFGA2yQa LI

climaterelated risks.
Risk [_)escnbe the NHIF YAl | GA 2y Qa LINE O-atadS a 02 Corporate Governance PD
Management| risks.

Describe the integration of identifying, assessing, and managing

cimateNBf I SR NRA &l & Ayid2 GKS 2NH

05 Environment P52-62

Metrics and | Disclose the metrics used by tbeganization to assess and manage

[ . climaterelated risks Appendix.2Medium and Longterm P.71

Target and KPI in 2023
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Appendix 6 Summary of Assurance Items/Accountant's
Limited Assurance Report and Table of Assurance Items

TWSAE 3000 assured items

Subject Matter Information

Applicable Criteria

The electricity consumption and average electricity usage per store
Electricity Usage (Note 1)

2021 2022 2023

The total electricity consumption for
Poya headquarters and each store an
average electricity usage per store in

Total Electricity Consumption 86,510,088 89,849,836 93,840,891
Average Electricity Consumption 2023. . .
per Store 273,766 260,434 231,706 55 Average electricity usage per store is
it L i L calculated using th.e.followmg formula
Revenue) 5.0 4.6 4.3 Total annual electricity consumption =
Number of stores \th electricity usage
for the year.
Instances of violations of environmental, economic, or social The number and amount of fines
regulations, as well as violations of the Food Safety and Sanitation imposed by the competent authority
Management Act and its subsidiary laws, related to the sale of edik due to violation of environmental,
products in stoes. economic or social regulations and th
2.5LegalCompliance "Food Safety and Hygiene
With the legal office as the guiding unit, Poya ensures that all operations c Management Act" and
company comply with the requirements o¥arious government laws ar its sublaws in 2023
regulations.
To safeguard the rights of investors and customers, Poya places special empt
compliance with the Company Act, Securities and Exchange Act, and Food
and Sanitation Act. In 2023, there were no violasoof the Company Act ( 31
Securities and Exchange Act. In 2023, Poya received one sanction letters un
Food Safety and Sanitation Act with a fine of NT$60,000. The payment has
made within the specified period, and Poya has since strengtheneda&dog
training, and auditing of its products.
Poya adheres to relevant labor regulations to provide employees with acuiglity
working environment. In 2023, there were no significant violations or pene
under the Labor Standards Act, the Act foetRights Protection of Persons w
Disabilities, or the Occupational Safety and Health Act.
Note 1 A significant violation penalty event is an incident where the fine amoun
exceeds NT$100,000.
The average salary and median sakarynorrmanagerial positions in In accordance with the "
2023. Taipei Exchange Rules Governing
Year 2022 20pa CroMth In_formatlon Reportlng b_y_ Companl_es
Category rate with TPEX Listed Securities" by Taipe
Number of fulitime employees not in supervisory positions 3,283 3516 7% Exchange, laws and regulations relate
Average salary of fuime employees not in supervisor to Q&A
positions 518 557 8% 48
(in thousands)(Note 1)
Median salary of fultime employees not in supervisor
positions 463 505 9%
(in thousands)
b238 mY 'ttt 2F t2eél Qa -HanehiNdd)awithsdaof tReAmMBpOwer being
front-line service personneDue to the large scale store expansion, a high percentage of
employees angunior employees are hired, which affects theerage salary.
The new employee rate, turnoveate, and absenteeism rate in2023. New employee rate and turnover rate
are calculated based on the roster of
The high recruitment rate at Poya is due to the rapidly changing ng 44.50. | new enployees and resignations in
of the retail industry, the need to seize pgsandemic business 82 2023shown in the company's human

opportunities and supplement the workforce at existing stores, and

the increasedlemand for staff to support new store openings.

resources system and the roster of all
employees as of December 31)23.
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TWSAE 3000 assured items

Numb
er

Subject Matter Information

Calculation method
The number ohew employees/The number of
employees on December 31 of the year
The number ofesignedemployees/The numbe|
of employees on December 31 of the year

2021 2022 2023
Newentry rate  64%  71%  81%

Turnover rate  62% 67% 67%

The annual turnover rate is 67%, with p¢irhe employees accounting
for 44% of the total number of departures.

|_items | Absencerate

Female 0.82%
Male 0.14%
Total 0.96%

Applicable Criteria

The employee absenteeism rate is
calculated according to the following
formula:

occupational sickness leave + sick &e:
days + personal leave days +
menstruation leave days)/total labor
number of days

The reinstatement rate in 2023

Based on the list of employees who
applied for leave without pay as of

Application Rate and Reinstatement rate in 2023 Male Female
December 31, 20 and the number
The estimated number of employees reinstated after parental leave i8 7 71 of employees who wereeinstated
The actual number of employees reinstated after parental leave i3202 4 35 aﬁer the parental Ie_ave ended, the
_ reinstatement rate is calculated
5 Reinstatement rate <000 3 49 | according to the appropriate formula
shown by GRI: employees who have
actually returned to work after
parental leave/ total number of
employees who should be reinstated
after parental leave X100
Total training hours for employees. The total number of education and
: Training Number of Number of ~Total training hours completed in
Subject : . \ .
hours classes  Trainees Hours accordance with Poya's edudan and
OJT Evaluation 7 12 1,169 8,183 training methods in 2023
Section Manager 7 12 449 3.143
6 Assessment 44
Assistant store 12 176 1232
Manager Assessment
Total 36 1,794 12,58
The gender pay ratio of employees. Refers to the raticcalculated on the
Average | Average Average Female to basis of male annual salary as 100
Gender‘ Area ‘ salay salary femaleto-male | Male Averag
by area | by gender | salary ratio by areg Salary Ratio
North 52,389
Central | 48,341
Male 51,749 100% 100%
South | 56,234
7 Ka(}PingI 49,346 48
North 45,781 87%
Central 41,964 87%
Female 44,006 85%
South | 45,144 80%
KaoPing| 41,570 84%
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TWSAE 3000 assured items
Numb

er

Subject Matter Information

Applicable Criteria

Water consumption and average water usage per store. Total water consumptioifior Poya
Water Usage (Note 1) 2021 2022 2023 headquarters and each stores
Total Water Consumption 203,189 187,261 195,225 (excluding shopping matind average
Average Water Consumption per water usage per store in 2023._

8 Store 747 639 588 56 Averagewater usage per store is
Water Intensitygubic meters calculated using the foIIowmg formula
Million Revenue) 0.0116 0.0096 0.0088 Total annual water consumption +

Number of stores with water usage fo
the year
Waste disposal. Recycling volume dégistics waste
Recycling volume of waste cartons 2021 2022 2023 cartons in 2023

9 . 58
Total Carton Weight(Tones) 2,128 2,293 2,352
Carton Weight per million Revenuéan) 0.1218 0.1177 0.1065

The number of meetings held llye board/functional committees anc Based on the total number of meeting
the attendance rate. of the company's board of
In 2023, the Board convened 13 times withauerage attendance directors/functional committees in
rate of 97%. 2023 obtainthe meeting minutes and
commit Frequency attendance records of all meetings to
ommittee . S
- Function PR Cesatotiniznzs calculate the personal attendance ratt
rate
Audit Committee  AOverseeing the fair presentation of the AIn 2023, the companyaudit committee
4 Independent [ 2YLI yeQa FAYLFyOALf communicated well with the certified
Directors NOverseeing the hiring (and dismissal), accountants, ad none of the
independence, and performance of independent directors had any opinions
certificated public accountants sii AIn 2023 independent directors
NOverseeing effective implementatiaf the ;I;T::s communicated individually with the
internal control system internal audit supervisor/accountant a
NOverseeing compliance with relevant laws total of 6 times.
10 and regulations 26 27
AManagement of the existing or potential risk
of the Company
Remuneration AEstablish and regularly rewi the annual and AThere is no case in 20#3at the board
Committee longterm performance goals, as well as the of directors will not adopt or modify the
4 Independent policies, systems, standards, and structures recommendaions of the remuneration
Directors for director and executive compensation. committee.
NRegularly assess the achievement of 5 times ANo member has any objection or
performance goals for directors and 100% reservation regarding the matters
executives, and determine the comteand decided by tie Remuneration
amount of their individual compensation. Committee in 2023
AThe remuneration bdirectors and managers
in 2023was disclosed on padel-15 of the
annual report
Nomination ASearch, review, and nominate director AIn 2023, there were a total of 2 instance
Committee candidates. 2 times where independent directors recused
2 Directors AEstablish and develop the organizational 100% themselves from discussions on matter
4 Independent structure of the board of directors and involving conflicts of interest.

TWSAE 341 assured items

Number

Number

Numb
er

Greenhouse gas inventory (including Scope 1: direct greenhouse ¢
emissions and Scope igdirect greenhouse gas emissions from
purchased electricity).

Year 2023

In accordance with the guidelines of
the Greenhouse Gas Protocol.

1 Total emissions (metric tons) 48,633 53
Carbon emissions per store (metric
118
tons)
Carbon intengy (metric tons CO2e 29

per million in revenue).
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Appendix. 7 Limited Assurance Report of the

greenhouse gas statement by Accountants.
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Appendix.8 Limited Assurance Report on E-commerce

Packaging Materials by Accountants
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