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WiragE HARBIN ELECTRIC COMPANY LIMITED About this report

This report discloses the policies, practice, and performance of the Company in fulfilling environmental, social, and

o
Abo ut th IS re pOI | governance responsibilitiesin 2024, with relevant materials sourced from the Company’ sdocuments and reports. The

historical data cited in this report are final statistics. In case of discrepancies with the annual report, the annual report

shall prevail; unless otherwise specified, financial data is in RMB.

References

This report is prepared in accordance with Appendix C2 Environmental, Social, and Governance Reporting Guide to the
Rules Governing the Listing of Securities of the Stock Exchange of Hong Kong Limited and Reference Index System for

Reporting scope

This report covers the environmental, social,and governance performance of Harbin Electric Company Limited
and its subsidiaries, which is consistent with the scope of the Company’ sannualreport.

ESG Special Reports of Listed Companies Controlled by Central Enterprises of the State-owned Assets Supervision and
Reporting period Administration Commission of the State Council, combined with the actual situation of the Company, following the

principles of materiality, quantification, balance, and consistency.
Thisis an annual reportand the reporting period is from January 1, 2024 to December 31,2024. To enhance the

comparability and completeness of this report, some content may trace back to previous years or include Approval

forward-looking descriptions. Thisreportwas approved and released by the Board of Directors of the Company in April 2025.

Language version and request

This report is available in both Chinese and English versions, which is provided in electronic format. In case of

Interpretation

Abbreviation Full name discrepancies between the English and Chinese versions, the Chinese version shall prevail. You can visit the

Company’ sofficial website (https://www.hpec.com/) for more information.

Company/we Refers to Harbin Electric Company Limited
Harbin Electric Refers to Harbin Electric Corporation
Boiler Company Refers to Harbin Boiler Company Limited
Turbine Company Refers to Harbin Turbine Company Limited

Electric Machinery Company Refers to Harbin Electric Machinery Company Limited

Harbin Electric International Refers to Harbin Electric International Company Limited

Harbin Electric Corporation (QHD) Heavy Equipment

Heavy Equipment Company Refers to Company Limited

Valve Company Refers to HE Harbin Power Plant Valve Company Limited

State-owned Assets Supervision and Administration
SASAC Refers to o .
Commission of the State Council

HKEX Refers to The Stock Exchange of Hong Kong Limited
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ESG Statement of the Board of Directors

ESG Statement of the
Board of Directors » »

The Board of Directors of the Company oversees, leads, and supervises environmental, social, and governance (ESG)
work. The Board of Directors annually monitors the overall progress and performance of the Company’ s ESG-related
goals, reviews the effectiveness of the Company’ s ESG policies, practice, and goals, and ensures that the
Company’ s ESG receives adequate resource support. Under the leadership of the Board of Directors, the
management organizes and implements relevant work, establishes necessary working bodies, and mobilizes various
professionalsto continuously provide the necessary human and financial resources for ESG.

The Company practices the social responsibility concept of “friendly environment, warm home” , and promotes the
new development philosophy of “innovation, coordination, greening, openness, and sharing” into the corporate
governance. Based on a deep understanding of the ESG-related risks and opportunitiesthat the Company’ sbusiness
may face, the Board of Directors of the Company formulates and continuously improves ESG strategies. We implement
ESG strategies through resource coordination, capacity building, process monitoring, etc., to ensure the sustainable
development of the Company’ s business and create greater value for shareholders, customers, employees, and the
public.

The Company’ s ESG process includes issue identification, goal setting, experience summarization, and a series of
steps. We effectively communicate with stakeholders such as suppliers, customers, investors, and employees, and
identify and assess the importance of various ESG-related matters with both quantitative and qualitative methods. We
implement relevant laws and regulations from the state, industry, and supervisory authorities, and set ESG goals and
plans based on the identified key ESG issues, and promote their execution. We summarize and refine the Company’ s
excellent ESG management cases and typical experience, and encourage the management and employees to actively
participate in ESG-related training and discussions, to enhance their ESG capabilities and awareness. At the same time,
we build a comprehensive value creation assessment system, promoting linking remuneration distribution to ESG

performance.

The Company has set detailed ESG work goals at different levels and established a continuous and effective working
mechanism. ESG is widely implemented across various professional fields, management levels, and job posts,
achieving comprehensive coverage of management system. This report provides a detailed disclosure of the
Company’ s practice, progress, and achievements in ESG, all of which have been reviewed and approved by the Board
of Directors.
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Address by chairman

Dear friends:

On behalf of the Board of Directors, | sincerely thank you for your continued care and support for the Company!in 2024, the
Company remains steadfastly guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era,
unwaveringly following the path of prioritizing ecological conservation and green development to accelerate the transition
of high-quality development into a fast-track phase. We consistently uphold the “Two Upholds” (maintaining the
Party’ s leadership and strengthening Party building), rigorously implement the national “Dual Carbon” goals (carbon
peaking and carbon neutrality), and continuously refine the construction of our green operations system. Committed to
pioneering a new chapter in green, responsible, and sustainable development, we advance the high-end, intelligent, and
green transformation of the manufacturing sector, contributingto the advancement of Chinese modernization.

Party leadership guides steady progress with clear direction.

We steadfastly uphold and strengthen the Party’ s comprehensive leadership, embedding the “Two Upholds” into both
our principles and practices. The Party Committee of the state-owned enterprise fully exercises its role in “steering
direction, overseeing the broader landscape, and ensuringimplementation” , chartinga clear course for the enterprise’ s
sustained and stable growth. We have established a robust risk management system to achieve precise identification and
effective prevention of diverse risks, providing a solid safeguard for the enterprise’ sstable development. Furthermore, we
deepen the strict governance of the Party by maintaining rigorous discipline enforcement, combating misconduct and
corruption, and continuously refining the supervisory framework. This fosters a clean and healthy political ecosystem,
creating an optimal environment for the enterprise’ shigh-qualitydevelopment.

Green development: building a new ecological framework.

We resolutely strengthen environmental management, committed to establishing a more robust green operations system
that emphasizes efficient and circular resource utilization. Continuously optimizing and upgrading our environmental
management systems, we achieve precise identification and effective prevention of environmental risks. Proactively
replying to global climate challenges, we leverage technological innovation and energy-saving measures to contribute
corporate efforts toward climate action. We rigorously manage pollutant emissions, ensuring compliance with all standards
while actively implementing measures to minimize environmental impact. Furthermore, we vigorously advance

biodiversity conservation initiatives, striving to build a harmonious ecological community.

Address by chairman

Technological innovation: igniting new drivers of development.

We uphold technological innovation as the primary force driving progress, deepening the talent-driven enterprise strategy
to continuously energize the vitality of scientific advancement. By integrating technological innovation with industrial
transformation, we intensify R&D investment, target industry-leading breakthroughs, and accelerate the commercialization
of R&D achievements. We are rapidly advancing digital transformation, holistically upgrading production digitization,
equipment intelligence, and management informatization. Through intelligent and digital solutions, we enhance
efficiency, efficacy, and profitability, forging new competitive advantages. Firmly adhering to the principlethat “quality is
the corporate lifeline” , we rigorously uphold product standards to deliver high-quality, reliable, efficient, and low-carbon
solution to clients. Committed to customer-centricity, we prioritize the protection of client rights, establish a robust
customer service system, and respond promptly to needs, striving to build a win-win ecosystem with our clients.

People-centricity: forging a shared path to a brighter future.

We steadfastly uphold the core philosophy of “people as the foundation of growth, strength as the driver of success” ,
recognizing employees as the cornerstone of corporate development. We are committed to creating enhanced working
environments and living conditions for our workforce. By refining democratic management mechanisms, we optimize
compensation incentives and employee benefits systems. Prioritizing occupational health and safety, we have established
a robust occupational safety management framework, strengthened through comprehensive safety training programs.
Furthermore, we implement systematic skill development mechanisms, offering employees diverse learning and career
advancement opportunitiesto foster professional growth.

Philanthropic commitment: embracing social responsibility.

We rigorously implement the national rural revitalization strategy, leveraging our strengths in technological expertise,
capital resources, and management acumen to actively engage in rural development. Our efforts focus on supporting local
industry growth, infrastructure development, and talent cultivation, driving the economic transformation of rural
communities. We proactively participate in public welfare initiatives, translating compassion into tangible actions that
spread warmth and foster social positivity. Globally, we extend our philanthropic reach through overseas community
programs, demonstrating the responsible global citizenship of Chinese enterprises.

Looking ahead: a vision anchored in purpose and progress. Guided by Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, we remain steadfast in our corporate mission to “advance the aspirations of national
industry and showcase the vigor of Chinese innovation” . By deepeninginstitutional reforms, strengthening technological
innovation, and optimizing our ESG governance framework, we aim to propel green development to new heights. We are
committed to contributing our expertise and resources to building a modern socialist powerhouse, advancing common
prosperity, and supporting the vision of a beautiful China - translating national strategies into tangible actions that drive
sustainable value for society.

.




nE FRRRESBBERAE | 904 ESGReport
E,%_E% HARBIN ELECTRIC COMPANY LIMITED AbOUtthe Company

About the Company

Harbin Electric Company Limited, established in October 1994, is a key enterprise of the Harbin Electric Ul emgsty 5 roeisedl o e domesie et and eefiely mplewens tiesimtsgyel mngdeel prulugie

Corporation, an enterprise under the administration of central government, and one of China’ s largest Belt and Road” initiative. Its main and auxiliary equipment products for thermal power, hydropower, and nuclear

. . . . power have been exported to more than 50 countries and regions in Asia, Africa, Europe, and the Americas. It also
manufacturing, packaged equipmentsupply, and export bases for power generation equipment.

undertakes EPC business and complete equipment business for thermal power plants, wind farms, hydropower
The Company has been committed to the revitalization and development of China’ s equipment stations, combined cycle power stations, power transmission and transformation projects, as well as BOT and BOO

manufacturing industry, and actively driven new leaps in the manufacturing level and independent businesses both domestically and internationally.
innovation capability of China’ s power generation equipment. Some technologies have been at the

, ) - - ) 0
international advanced level. The Company adheres to the philosophy of sustainable development, and In 2024, the Company’ s operating revenue was RMB 38,297.85 million, a year-on-year increase of 32.8%, and

continuously increases efforts in the development of efficient clean energy and new energy power eriployess Tl ULl
generation equipment, achieving coordinated development between the enterprise and environmental

protection.

The Company gathers top domestic talents in scientific research, technology, and management, possesses
advanced production and research test equipment, and has a comprehensive quality assurance and control
system. Its research and development capabilities, manufacturing capabilities, and power plant
construction capabilitiesrank amongthe top in China’ s power generation equipment manufacturers.

00 00

NN ONINEENIN
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Management of substantive issues g
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@
The Company attaches great importance to the identification and analysis of ESG material issues, standardizes the process of
identifying material issues, understands and actively responds to the suggestions and expectations of stakeholders, and refers @

to macro policies, ESG evaluation system indicators, and industry trends, to ultimately determine 28 material issues that require
focused attention. The Company prioritizes these material issues and focuses on them in ESG management through surveys of @
internalemployees and external stakeholders such as the government, shareholders, and the public. e e

The Company grasps the national policy direction by reviewing the national
“l4th Five-Year Plan” ,the “carbon peakingand carbon neutrality” policy
Analysis of macro policies system, and interpreting industry policies such as the Equipment
Manufacturing Standardization and Quality Improvement Plan and Made in
China2025” , providinga reference for the identification of materialissues.

Auedwod ay3 03 eduepodw|
[
()
e

Requirements of State-owned Documents such as Research on Preparation of ESG Special Report for Listed @
Assets Supervision and

o ) e Companies Controlled by Central Enterprises, Climate Information
Administration Commission and

Stock Exchange of Hong Kong Disclosure Guide and Report of the Listing Committee in 2022 provide basic @
Limited for social responsibility references for listed companies in ESG issue identification and information @
information disclosure disclosure.

The GRI Standards issued by the Global Sustainability Standards Board

(GSSB) are widely referenced by mainstream ESG information disclosure
GRI standards o . . . . @
guidelines and ESG ratings, serving as an important reference for companies — @ @
in preparing ESG reports. 2 o
. -
Lower Importance to stakeholders higher
The MSCI ESG rating is one of the most widely used ESG rating systems
globally. The MSCI ESG rating focuses on 35 key ESG issues, including { Environment ) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
pollution and emissions, human capital, data security, business ethics, etc., 1.Environment management system 4.Resource use and management 7.Carbon emissions
e reflecting the priorities of the international capital market regarding 2Waste management 5.Energy consumption and transition 8.Ecological and environmental protection
corporate ESG. It assists companies to better identify material issues that 3.Pollutant management 6.Combat with climate change 9.Green operation
need attention. { Society ) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
10.Employment 14.Product quality and safety 18.Supply chain management
11.0ccupational health and safety of employees 15.Product R&D and innovation 19.Responsible procurement
Based on the Company’ s main business, ESG issues identified by 12.Career development and training of employees 16.Intellectual property protection 20.Promotion of industry development
benchmarking against domestic and international peers are verified and 13.Protection of rights and interests of employees 17.Customer service 21.Supporting community development

ESG issues identified by peers

reviewed to validate the ESG issuesidentified by the Company. [ Governance J 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

22.Company governance 26.Anti-corruption and anti-bribery
23.Protection of rights and interests of shareholders 27.Economic performance
24.Protection of rights and interests of investors 28.ESG management

25.Compliance and risk control management
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Stakeholder communication

Stakeholder communication

The Company has deeply recognized the importance of maintaining efficient communication with
stakeholders during development. The Company has established diversified communication channels, to

ensure the timeliness and accuracy of stakeholder communication, thereby better responding to stakeholder

suggestions and expectations, supporting the achievement of the Company’ s strategic goals, and enabling

the Company to better fulfillits corporate social responsibilities.
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non-governmental
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High-level meeting
Communication meeting
Information submission
Communication
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Conference
Company announcement

Information disclosure

Information disclosure
Board of Shareholders
Official website and WeChat
officialaccount
Site visit

Research meeting
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government affairs
Information disclosure
Symposium
Congress of workers and
employees
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Power plantservice
platform
Hotline
Business visit
Business communication

meeting

Information disclosure
Petition
Report energy conservation
and emission reduction

information

Supplier meeting
Biddinginformation
disclosure
Strategic cooperation

and agreement

Community promotion
Symposium

Public welfare activities

Environment management
system
Pollutant management
o Resource use and management
Material issues Combat with climate change
Carbonemissions
Ecological and environmental

protection

Economic performance
Protection of rights and
interests of shareholders
Protection of rights and
interests of investors
ESG management
Compliance and risk control
management

Anti-corruption and anti-bribery

Occupational health and
safety of employees
Career developmentand
training of employees
Protection of rights and
interests of employees

Employment

Product quality and safety
Customer service
Intellectual property protection

Product R&D and innovation

Energy consumption
and transition
Waste management
Supportingcommunity

development

Supply chain
management
Responsible procurement
Promotion of industry

development

Green operation

Company governance
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The Company adheres to Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, thoroughly learn and implement General

. . .
ESta bl ISh I ng nOrmS a nd Secretary Xi Jinping’ s important speeches and indications, deeply

implements the concept that “upholding the Party’ s leadership over

I ayi n g th e fo u n d at i O n state-owned enterprises is a major political principle and must be upheld

consistently, and establishing a modern corporate system is the direction of
Setting Sailing for OUtStanding governance state-owned enterprise reform and must be upheld consistently” , and
insists on integrating the strengthening of Party leadership with the

improvement of corporate governance. We always firmly establish the
16 PEACE, JUSTIGE

@ NSTTUTIONS concept of the rule of law and continuously promote the integrated
SUSTAINABLE o . . . .
EV‘E'EKTE ! construction of law compliance, risk, and internal control, to ensure lawful
=’lll= [l —

= and compliant operation and management.

/
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Establishing norms and laying the foundation setting sailing for

outstanding governance

C Leadership of Party building

4

[Strengthen political guidance and faithfully uphold the “Two Upholds”

[Deepen theoretical foundations to unite momentum for the new journey

|Adhere to Party leadership in personnel management and build high-quality cadres and talent teams
[Strengthen grassroots governance and advance comprehensive progress of primary-level party organizations

[Uphold comprehensive strict governance over the Party and foster a clean political ecosystem

s Thoroughly learn and implement the spirit of the Third Plenary Session of the
20th Central Committee of the CPC.

The Company has prioritized the study, dissemination, and implementation of the guiding principles from the Third
Plenary Session of the 20th Central Committee of the CPC as a core

political mandate. Through strengthened organizational leadership | : :
_ —e —
and enhanced ideological alignment, we have rigorously executed | —— e —

Action Plan for Internalizing the Plenary Session’ s Directives,
ensuring these principles are thoroughly institutionalized across all

operationaldimensions.

¥ Study and implement the spirit of the Third Plenary Session of
\ the 20th Central Committee of the Communist Party of China /

Case 2: Deeply learn General Secretary Xi Jinping’ simportant
speeches and directives.

The Company’ s Party Committee thoroughly
implements the “first issue” system and General
Secretary Xi Jinping’s important speeches and
directives.

\ ¥ The Party committee of the company organizes the "firstissue" study /

C Standardizing governance

Governance system

The Company complies with the Company Law of the People’ s Republic of China and other relevant laws and
regulations, establishes a corporate governance system centered on the Articles of Association, and constructs a corporate
governance architecture of “three boards and one layer” , which consists of the Board of Shareholders, Board of
Directors, Board of Supervisors and senior management. The Company’ s Board of Directors has established four
specialized committees: the Audit Committee, the Remuneration Committee, the Nomination Committee, and the
Strategic Development Committee, forming a corporate governance mechanism with legal and transparent rights and
responsibilities,coordinated operation, and effective checks and balances.

Board of The Board of Shareholders is the Company’ s authority, exercising functions and powers such
Shareholders | 2 deciding the Company’ s business policies and investment plans, and electing and
replacingdirectorsin accordance with the law.

The Company has a Board of Directors responsible to the Board of Shareholders and reporting
to it. The Company’ s Board of Directors has four specialized committees: the Audit
Committee, the Remuneration Committee, the Nomination Committee, and the Strategic
Development Committee, providing opinions and suggestions to the Board of Directors on
decision-making related to relevant matters. In 2024, the Company held 9 meetings of the
Board of Directors, 5 meetings of the Audit Committee, 3 meetings of the Remuneration
Committee, 2 meetings of the Nomination Committee, and 6 meetings of the Strategic
Board of Development Committee.

Directors The Company’ s independent non-executive directors have different professional expertise
and experience in the management and decision-making of large-scale enterprises, enabling
them to provide opinions and suggestions from different perspectives during the decision-
making process of the Board of Directors on various important matters of the Company. In
2024, the Board of Directors consists of 7 members, including 4 independent non-executive
directors, accounting for 57.14%, ensuring the independence of the Board of Directors.

To ensure transparency and fairness in the Company’ s operations, the Company has
established the Board of Supervisors. Employee representative supervisors are democratically
Board of elected and dismissed by the Company’ semployees, while other supervisors are elected and
dismissed by the Board of Shareholders. In 2024, the Company’ s Board of Supervisors

Superwsors consisted of 5 members, including 3 shareholder representative supervisors and 2 employee
representative supervisors.
Senior At the execution level of the Company’ s production and operation management, the

Company has 1 president, several senior vice Presidents and vice presidents, who are
management appointed or dismissed by the Board of Directors and are responsibleto it.

The Company improves the relevant systems for the operation of the Board of Directors, including the Work Rules of the
Board of Directors, Work Rules of the Special Committee of the Board of Directors, Authorization Management Regulations
of the Board of Directors, Work Regulations of the Company Secretary, etc., and continuously revises and improves them
according to relevant regulatory requirements, providing effective guarantees for the standardized operation and
compliant decision-making of the Baard of Directors. At the same time, the Board of Directors can also strictly exercise its
powers and perform its dutiesin accordance with relevant regulations.

B s
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Establishing norms and laying the foundation setting sailing for

outstanding governance

Investor relations management

The Company strictly complies with laws and regulations such as the Securities Law of the People’ s Republic of China,
Guidelines for Investor Relations Management of Listed Companies by the China Securities Regulatory Commission, and
Securities Listing Rules of the Stock Exchange of Hong Kong Limited, and formulates the Investor Relations Management
Regulations to strengthen the Company’ s investor relations management, establish a positive relationship with investors,
promote the realization of the Company’ s market value, and provide basicinstitutional guarantees.

Information disclosure

Transparent information disclosure is an important measure for listed companies to respect and protect investors’ right to
know. The Company continues to strengthen information disclosure to enhance investor trust and confidence. We fulfill our
information disclosure obligations in accordance with laws and regulations, strictly follow relevant laws and regulations,
strictly implement enterprise accounting standards, and promptly release performance reports. In 2024, the Company
released a total of 48 announcements.

The Company focuses on improving the professional capabilities of the work team to strengthen information disclosure and
better protect investors’ rights. The Company provides professional skills training for the Secretary of the Board of
Directors and other investor relations management personnelin terms of industry information, listing regulations, corporate
governance, etc. effectively enhancing the team’ s professional level. In 2024, the Company actively participated in and
conducted training for investor relations management personnel 3 times.

Communication with investors

The Company actively strengthens communication with investors, builds multi-channel and multi-level interaction
mechanisms, and conducts investor exchange activities. In 2024, the Company held 2 performance conferences, 14
analyst and institutional research meetings, and responded to over 200 inquiries.

Shareholders are invited to attend the Board of Shareholders on site, via video, or

Holding Board through communication, increasing opportunities for face-to-face communication

between shareholders and the Company’ s management, treating all shareholders

of Sha reholders equally, and safeguarding their rights to know and make decisions on major matters of
the Company.

The Company makes full use of media channels such as its official website to conduct

Ut|l|z|ng media promotion work, enabling investors to stay updated on the Company’ s daily
) operations in real time. Additionally, investors can also contact the Company through
promotion various channelssuch as phone, fax and email.

The Company actively invites circulating shareholding shareholders with a relatively

large shareholding in a company, or shareholders who frequently call the listed

company and show a high degree of concern for the listed company to visit the listed

company at appropriate times. Under the premise of complying with information

site visit disclosure regulations, the Company makes detailed communication about the
Company’ s production and operation, and lead shareholders to visit the Company
when conditions permit.

Inviting for

Holding research Actively invites industry professional analysts to issue analyst reports and cooperates
with institutions and investors to conduct research, recording the entire research

meeting process.

v B

Compliance management

The Company continuously promotes and improves the work related to compliance governance, continuously enhancing
the compliance management level by taking the compliance system construction as the basis, the compliance review
mechanism as the guarantee, and compliance training and legal education as the focus. In 2024, the Company had no
unfavorable credit records; involved no debt financing fulfillment; and had no debt default event.

Compliance system construction

The Company has established and improved a hierarchical and classified “three horizontal and three vertical” system
framework led by the Articles of Association. It is clearly specified that the classification is carried out horizontally according
to business categories, and the layering is performed vertically according to the effectiveness of the systems. This aims to
standardize the system review, focus on enhancing the normativeness and effectiveness of the systems. A compliance
management system composed of the Company’ s Party committee, the Board of Directors, the management, and the Risk
Controland Compliance Management Committee has been established. The Company and all its subsidiaries have
appointed the Chief Compliance Officer to ensure that compliance management receives due attention.

In order to ensure that the compliance system is in line with the actual situation and the system operates smoothly, the
Company adheres to carrying out the evaluation work on the sorting out of systems and the effectiveness of compliance
management every year. In 2024, the Company and its subsidiaries comprehensively sorted out the systems. In accordance
with the requirements of internalization of external regulations and the development needs of the enterprise, 213 new
systems were added, 45 systems were revised, and 77 systems were abolished. There are currently 2,611 effective systems. A
total of 44 evaluation indicators for the effectiveness of the annual compliance management system were determined. Self-
inspections and self-evaluations were carried out within the entire system, and subsidiaries were guided to rectify within a
specified time limit.

Compliance review process

The Company continues to promote the construction of an information system for compliance management, and all
compliance reviews have been fully carried out online.

The content of compliance review covers authorization approval, contract approval, legal
review of major decisions made at the President’ s Office Meeting, system review, etc. For
significant and complex legal issues, the Company will organize relevant experts to conduct

Review legal compliance demonstration as needed. All important matters shall be reviewed and

content approved by the General Counsel (Chief Compliance Officer) in accordance with
institutional procedures.

Establish a “3+X” compliance management mechanism, integrate legal compliance

review into business approval processes, and improve the legal compliance review

mechanism for major decisions. By implementing the “3+X” joint review for major

Operational decision-making matters related to the Company s reform and development, the

mechanism Company effectively ensures that all business activities are conducted in compliance with

the law. During the reporting period, the Company ensures a 100% review rate for
regulations, economic contracts, and legal compliance of major decisions.

Compliance training and legal education

In 2024, the Company actively conducted various compliance training sessions, law popularization, and educational
activities, to strengthen the legal and compliance awareness of leaders, cadres and employees.
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Establishing norms and laying the foundation setting sailing for

outstanding governance

Enterprise leaders at all levels take the lead in respecting and studying the law, focusing
on newly revised laws such as the Company Law, Anti-Monopoly Law, and Accounting
Law, translating learning outcomes into practical work, and enhancing the Company’ s

Training of leaders legal awareness.
Further intensify the learning and promotion of the List of Party Regulations and National

Laws that Leaders Should Know, effectively improving leaders’ legal awareness and
concepts.

Organize special law popularization such as “April 15 National Security Education Day” ,
“Civil Code Promotion Day” , “Constitution Promotion Week” , and “Work Safety

Law popularization Day” . Conduct training sessions on the Company Law, Work Safety Law, and
of the Company Environmental Protection Law, hold 63 legal and compliance training sessions, involving
over 7,300 participants, fostering a culture of respecting, learning, abiding by, and using

the law.

¥ Company’ sAnnualLegal Work Conference Y New Company Law Training

I Case: The Electric Machinery Company was recognized as a national
outstanding organization in the mid-term evaluation of the
“8th five-year plan” forlaw popularization.

The Electric Machinery Company has achieved excellent results in cultivating a legal culture. Its diverse law popularization
activities have attracted active participation from employees, creating a strong and positive legal culture within the
Company, making it a unique identifier. It was awarded the title of national outstanding organization in the mid-term
evaluation of the “8th five-year plan” for law popularization by the Ministry of Justice and the National Office for Law
Popularization.

—_e

C Risk management

The Company continuously improves its risk prevention and control system, implements risk identification and
investigation, risk control, risk reporting and early warning, etc., and strictly adheres to the requirements of the Risk
Management Regulations and the Detailed Rules for Reporting Major Operational Risk Events. It rigorously implements the
mechanism of “pre-event review, in-process tracking control, and post-event supervision and evaluation” , integrating
risk management awareness into every aspect of production and operation to ensure full coverage of the risk prevention
management process.

Risk identification and investigation

The Company continuously improves its risk management “toolbox” , issued the Annual Guidelines for Assessment and
Response of Major Operation Risks, established the Report on Assessment of Major Operation Risks of Enterprise and the
Plan for Response of Major Operation Risks of Enterprise, comprehensively established the Three-Level Risk Database,
identified 919 risks, explored the establishment of a foreign exchange loss and other overseas risk monitoring index
systems, and systematically built the Company’ srisk management “toolbox” .

The Company promotes the “listing” of annual management of major operation risks, continuously improves risk
identification work, strengthens the identification and assessment of major risks in advance, and organizes the completion
of annual assessment and identification work of major risks. In 2024, the Company conducted a risk scan of the entire
operation process of the Company, completely identified potential major operational risks, consolidate risk response
responsibilitiesin accordance with the principle of hierarchical management and control, and focused on the daily tracking
and monitoring of the top majorrisks. It established the “threelists” of risk response responsibilities, risk response action
items, and risk response landmark achievements, monitored risk changes quarterly, and achieved closed-loop
management of annual assessmentand response of major risks.

Fully implements the relevant requirements of the Internal Control Manual, improves the internal control system, and
actively carries out self-evaluation and improvement of internal control. At the same time, the awareness of risk
management is deeply integrated into daily work of employees through various incentive measures and company culture
guidance, ensuring the soundness and effective execution of the Company’ s internal control system. In 2024, the
Company had no significant or material weaknessesin internal control.
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Establishing norms and laying the foundation setting sailing for

outstanding governance

. . . Supervisionon “decision-making on major matters, appointment and removal of important cadres,
investment decisions on major projects and use of large amounts of funds”
To effectively prevent and mitigate major operation risks, the Company has established a comprehensive responsibility i Strengthen political supervision, promote Party member leaders and cadres to strictly adhere to the decision-making
system for reporting major operation risk events that ensures vertical connection and horizontal coordination, covering procedures of “decision-making on major matters, appointment and removal of important cadres, investment
the entire process of judgment, reporting, response, tracking, monitoring, warning, notification, accountability : decisions on major projects and use of large amounts of funds” , that is, ensure that major decisions, important
rectification, etc. The Legal Affairs Department is responsible for collecting, organizing, and analyzing major risk event i personnel appointments, significant project arrangements, and the use of large funds must be collectively discussed
information reported by various departments and enterprises, serving as the centralized management department for and decided.

reporting of major operation risk events. Business departments and affiliated enterprises are responsible for reportingand
resolving major operational risk events within their organizations. Heads of various departments and principal leaders of
affiliated enterprises are responsible for the authenticity and timeliness of major operation risk events reported by their

Supervisionon “implementing the spirit of eight-point decision of the CPC Central Committee on
organizations.

improving Party conduct”

Supervise the implementation of the spirit of eight-point decision of the CPC Central Committee on improving Party

conduct and its enforcement regulations, enforce Party discipline supervision, strictly prohibitinappropriate behaviors
CP i such as using public funds for gifts and seeking personal gains through official duties, and vigorously investigate and
Anti-corru ptiOI‘l i punishdisciplinary violations.

The Company advocates the integrity philosophy of “being clean and honest, upright and fair” , strictly complies with

laws and regulations such as the Supervision Law of the People’ s Republic of China, CPC’ s Regulations on Disciplinary Supervision on key production and operation links

Punishments, and Working Rules for Handling Reports and Accusations by Discipline Inspection and Supervision Organ, :

solidly advances anti-corruption work, continuously strengthens anti-corruption management, improves reporting and Supervise key links in production and operation such as bidding and material procurement, strengthen integrity
supervision mechanisms, deepens the construction of integrity culture, and upholds the bottom line of integrity. supervision over employees and business partners, seriously investigate and deal with illegal and disciplinary

violations such as “taking advantage of one’ s position in an enterprise to seek personal gains from the enterprise”
and benefit transfer, and preventingintegrity risks in production and operation.

. . . . Deepening integrity education
Strengthening supervision mechanism P & Mty

In accordance with the requirements of the Company’ s Work Measures on Strengthening Integrity Culture Construction in

The Company establishes a power operation restriction supervision mechanism led by intra-party supervision, with the New Era, the Company actively conducts anti-corruption and anti-bribery
various types of supervision coordinated and integrated. The Company effectively prevents corruption among leaders, training and warning education activities, deepening integrity culture
cadres, employees, and business partners by conducting supervision on matters of “decision-making on major matters, construction. In 2024, the Company organized the leadership team and relevant
appointment and removal of important cadres, investment decisions on major projects and use of large amounts of colleagues from the headquarters to visit and study at the Heilongjiang
funds” , and “implementing the spirit of eight-point decision of the CPC Central Committee on improving Party Provincial Integrity Education Base, carrying out integrity warning education,
conduct” . The Company has legally established the Office of Ombudsman of the National Supervisory Commission and promotingthe effectiveness of the Company’ s Party discipline education.

within the Company, and taken supervisory measures such as detention, inquiry, freezing, search, and retrieval, effectively

preventing bribery, extortion, and other criminal acts. In addition, the Company provides safe, fair, and confidential

reporting channels, ensuring smooth access to reporting through letters, visits, calls, and online platforms, strictly Strict discipline enforcement and accountability
handlingreports according to procedures, and strengthening the protection of the informer.

The Company deeply studies and implements General Secretary Xi Jinping’ s important thoughts on the Party’ s self-
revolution, thoroughly implements the deployment of the conference of heads of central enterprises and the work
conference on Party conduct and upholding integrity construction and anti-corruption work of the State-owned Assets
Supervision and Administration Commission of the State Council, strengthensthe Party’ sdiscipline construction within the
Company, maintainsa “zero tolerance” attitude towards disciplinary violations and illegal acts, ensuring that every case is
discovered and dealt with, enhancing the deterrent effect, and promoting new achievements in the Company’ s
comprehensive and strict governance of the Party.
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