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Message from

the Chairman of the Strategy and Sustainable

Development Committee

Dear All stakeholders,

In 2024, the world continued to face ongoing
challenges that significantly impacted global economic
growth trends. These included geopolitical conflicts,
volatility from fluctuating interest rates, household debt
concerns, consumer purchasing power issues, and
the repercussions of climate change, such as extreme
droughts, flash floods, and limited resource allocation.
Such challenges demand adaptability to seek new
business opportunities and ensure sustainable, balanced
growth while creating shared value for society and the
environment. This approach aligns with our aspiration to
sustainably drive on organization to become the leading
provider of Home Solutions and Living Experiences in
Thailand and Southeast Asia.

Strategic Growth and Organizational Development

The Company determined a strategy focusing on
internal growth by continuously developing our
workforce. The Company aim to enhance associates’
knowledge, capabilities, provide career advancement
opportunities, and empower them to drive sustainable
organizational success. Additionally, the Company
has implemented a comprehensive supply chain
management strategy, collaborating closely with
suppliers to enhance product quality, optimize supply
chain efficiency, and promote environmentally friendly
warehousing operations. These initiatives help reduce
energy consumption, minimize operational waste,
and lower greenhouse gas emissions, contributing to
long-term cost reductions. Furthermore, the Company
has embarked on a digital transformation initiative
by integrating Al-powered innovations and advanced
technologies into customer service including using
it to improve departmental work processes. This
enhances operational speed and accuracy, thereby
driving greater efficiency across the organization.

Commitment to Sustainable Business Practices

The Company remains committed to conducting
business sustainably under ESG principles, focusing on
minimizing environmental impacts, fostering social well-
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being, and operating with good governance to create a
better quality of life for society and communities, fulfilling
the Company’s objective “We make a better living”. The
Company has integrated sustainability initiatives into core
corporate strategy to enhance business operations for
greater efficiency. The Company also actively promote
the Circular Economy through collaboration with trade
partner, under “Old for New” trade-in program, allowing
customers to bring old products for recycling as raw
materials for new ones. This initiative not only reduces
environmental impact but also provides sustainable
product choices for environmentally care customers.
The success of this program has led to its expansion
into other product categories, such as tiles and
sanitary ware, reinforcing our commitment to promoting
sustainable consumption and meeting consumer needs.
Additionally, the Company aims to increase the share of
eco-friendly products (ECO Products) to over 50% of
revenue and advocates for responsible plastic usage
and proper waste management.

Corporate Governance

The Company has established a robust corporate
governance framework to ensure efficient, systematic
and regulatory auditable. The Strategy and
Sustainability Committee determine policies, goals, and
oversee sustainability operations, as well as fostering
collaboration across the organization to achieve
business objectives. In supply chain management
and supplier operations, which is the key drivers of
business success, the Company has implemented a
Supplier Sustainable Code of Conduct and defined
supplier selection criteria as well as continuously
monitors and assesses supplier risks to ensure all
suppliers meet the required standards and quality
expectations. Furthermore, the Company promotes
transparency and good governance by being an active
member of the Thai Private Sector Collective Action
Against Corruption (CAC). This commitment serves as
a model for Thai businesses and society in the fight
against all forms of fraud and corruption.



Employee, Community and Social Responsibility

The Company place an importance on human
resource management, recognizing it as a key factor
in driving organizational success. The Company
regularly provides opportunities for skill development
while fostering career advancement and growth
from within, by prioritizing internal promotions
before seeking external hires. In the past year, more
than 48.8 % of the Company’s management-level
employees were promoted. The Company also ensure
fair and equal treatment of associates aligned with
human rights principles. It also fosters a workplace
that embraces Diversity, Equity, and Inclusion (DEI),
ensuring an environment where all employees feel
valued and respected. The Company also supports
suppliers, contractors, and local technicians, helping
them achieve professional standards and stable
incomes. Through the Young Entrepreneurs Program,
the Company has trained and developed over 2,667
technician teams, empowering them to provide
comprehensive home solutions to customers.

Environmental Stewardship

The Company aims to achieve Net Zero greenhouse
gas emissions by 2050. In the past year, the Company
has worked to reduce greenhouse gas emissions and
optimize energy use. Over 97 branches have installed
solar panels to generate electricity for their own use
for business operations, targeting 100% renewable
energy use in company-owned buildings by 2030.
Additionally, the Company has implemented Building

Control Management Systems (BCMS) and Automated
Storage and Retrieval Systems (ASRS) for improved
efficiency. In logistics, the Company has transitioned
to electric trucks (EVs) to reduce road pollution and
fuel consumption.

With the determination to operate sustainably, the
Company earned recognition in 2024 from S&P Global
Corporate Sustainability Assessment, and was included in
the the Dow Jones Sustainability Indices (DJSI), ranking
in the Top 5% globally in retail industry for sustainable
business practices, covering economic, social and
environment dimension. The Company also received
awards and recognitions from international institutions
such as inclusion in the MSCI Global Sustainability Index,
FTSE4Good Index, and a Low Risk ESG Risk Rating from
Sustainalytics. The Company was also recognized for
supporting gender equality by Equileap. Nationally, The
Company achieved an “Excellent” or 5-star CGR rating
for the 10th consecutive year and an AA SET ESG Rating
from the Stock Exchange of Thailand.

On behalf of the committee, | would like to extend
heartfelt thanks to our shareholders, customers, partners,
associates, and all stakeholders for their unwavering trust
and support of our sustainable business practices. The
Company remains committed to its business approach
under the vision of being the leader in Home Solution
and Living Experience industry in Thailand and Southeast
Asia, while striving to deliver shareholder value, operate
with good responsible governance, and creating shared
value for society and the environment to foster sustainable
economic growth.

Za

(Mr. Khunawut Thumpomkul)
Chairman of the Strategy and

Sustainable Development Committee
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A\"'El(e 8 and Recognitions

level

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

Selected as a constituent of the Dow
Jones Sustainability Indices (DJSI),
ranking in the Top 5% globally in the retail
industry category for emerging markets
in 2024, marking the 8" consecutive year
of inclusion, and was listed in "The
Sustainability Yearbook 2024".

Received an AA rating in the SET ESG
Rating 2024 from the Stock Exchange of
Thailand and was selected for inclusion
in the SETESG index, which reflects
price movements of securities of listed
companies demonstrating sustainable
business practices with consideration for
environmental, social, and governance
factors.
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International
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Received an AA rating in the MSCI
ESG Ratings sustainability assessment
and was included in both the MSCI
Global Sustainability Index and MSCI
ESG Ratings Index.

GOVERNANCE

Received the ASEAN Asset Class Publicly
Listed Companies award, given to
companies that score 97.50 points or
higher from the assessment of corporate
governance of listed companies of the
ASEAN Corporate Governance Scorecard
(ACGS) assessment.

FTSE4Good

Selected as constituent of the FTSE4-
Good Index, which recognizes organiza-
tions demonstrating responsibility towards
the environment, society, and good
corporate governance, while building
confidence among global investors. The
index is created by FTSE Russell.

ESG100E

Environmental = Social « Governance

Selected by Thaipat Institute as one of
the top 100 publicly listed companies
with  outstanding performance in
environmental, social, and governance
aspects for the 10" consecutive year.




SUSTAINALYTICS

Received an ESG Risk Rating at the
"Low Risk" level and "Regional
Top-Rated" recognition from
Sustainalytics' assessment.

Received an “Excellent” rating (5-star
rating) from the 2024 Corporate
Governance Report of Thai Listed
Companies by the Thai Institute of
Directors (IOD), marking the 10"
consecutive year of receiving an
excellent rating

Bloomberg

Received Bloomberg ESG Scores
sustainability assessment at the
"Leading" level for the 3rd consecutive
year in the Consumer Discretionary
Retail & Wholesale sector.

Home
Product Center
Top 20 for gender
eouality In 2024

& EQUILEAP

Awardded as an outstanding organization
for supporting gender equality in 2024 by
Equileap, placing in the Global Top 20 for
Emerging Markets, based on a survey of
over 1,500 leading companies worldwide.

National Level

yan

Certified member of Thai Private Sector
Collective Action Against Corruption
(CAC) for 10" consecutive years.

2023

SUSTAINABILITY

DISCLOSUREMAWARD

7,

Received the Sustainability Disclosure
Award for 2024 from Thaipat Institute,
awarded to companies that fully and
transparently disclose their sustainability
performance in various aspects
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Value Chain
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Product and Service Customer Responsibility

MEGRHOME

Product Sourcing

and Selection ‘

o' ERAEEL

Sales 7 ! and After-Sales Service

2" 'S

Shopping Center and Shipping and
Warehouse Management Distribution

Upstream HomePro’s operation Downstream

=1 D)
== 2328
e Source high quality products that e Implement technology in e  Provide assistance, manage
meet customer needs, and select warehouse management and complaints, and handle feedback
products with environmentally improve the efficiency of the through various channels.
friendly production processes. logistics management systems. Oversee the entire product
e Assess the ESG (Environmental, e Improve operational practices lifecycle and conduct customer
Social, and Governance) risks of to reduce energy consumption satisfaction surveys to improve
partners and promote partners to and greenhouse gas emissions. products and services.

e  Offer comprehensive Home
Services, including transportation,
installation, warranty, repair, and
maintenance.

enhance sustainable operations.

e  Establish quality standards for
product and service sales that
are fair to consumers by setting
appropriate and accessible
prices to meet customer needs
and provide convenience for
customer.

e Manage logistics efficiently to
ensure timely and complete
delivery of products according
to standards
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Stakeholder Engagement
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The Company analyzes and identifies key stakeholders, including management and response strategies to
address the interests and concerns of its stakeholders, integrating these into various sustainability plans and
report the result of stakeholder engagement to the Board of Directors. The Company has established both
formal and informal channels to receive feedback and suggestions from stakeholders, promoting stakeholder
engagement to appropriately meet their needs and expectations. The Company has outlined a three-step

approach to stakeholder engagement as follows:

Stakeholder Engagement

Stakeholder Identification Stakeholder Prioritization

The identification of stakeholders is
based on the impact they receive
or their influence on the Company’s
operations. This includes considering
their involvement with the Company
within relevant scopes, such as
dependence on the Company, the
Company’s responsibilities, the
Company’s assistance, their influence
on the Company, and their opinions
about the Company.

Prioritizing stakeholders involves
analyzing and considering their
relevance, influence, or interest
to ensure that the results of the
analysis can be used to develop
appropriate engagement measures.

Engaging stakeholders according
to the expectations of each group
and responding through projects,
activities, or communication
channels. Additionally, regularly
monitor and improve the stakeholder
engagement process on key

company issues.
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In 2024, the Company engaged and responded to stakeholder expectations and identified the top seven

stakeholder groups as follows:

Stakeholders

Stakeholder

expectations

The Company’s responses
to stakeholder expectations

Communication channels

Associate o

Treat employees with no
discrimination based on
human rights principles
Fair compensation
Adherence to labor
ethics

Safety of life and
property

Knowledge development
Career advancement

Organize various activities to build
organizational engagement
Promote opportunities for growth
and job security

Provide fair compensation

Offer competitive benefits that align
with the labor market

Improve the work environment to
ensure comfort and safety

Provide training in skills relevant to

Townhall activities and
department internal
meetings

Employee satisfaction
surveys

Complaints center, Human
Resources department
Contacting the Managing
Director via email:
md@homepro.co.th

opportunities employees’ responsibilities Hotline
. Work-life balance for HR Clinic
associates
Customer e  Socially and Offer environmentally friendly and Customer satisfaction

environmentally
responsible products
and services.

Fair price
High-quality and safe
products

After-sales service
Protection of personal
data security

sustainable products, such as ECO
Products, ECO Choice, and Circular
Products.

Promote sales and promotions
ethically, considering social and
environmental impacts.

Sell products that meet standards
and match advertised claims.
Provide equal service to all customers,
both before and after sales.

Listen to and respond to
complaints.

Develop a customer data
management system to ensure the
security of personal information.

survey
Suggestion box

Call Center 1284
Customer service Center
Complaint channel through
website: https://hmpro-th.
listedcompany.com/whisle_
blowing.html

Happy or Not Project

Supplier .

Fair trade

Mutual business growth
Cooperate for product
Innovation

Equality and fairness in
Business

Ensure equal treatment of supplier
Maintain a transparent procurement
process

Share knowledge for continuous
product and service development
Adhere to trade regulations and
conditions

Foster free and ethical business
competition

Promote sustainability with partners
through collaborative projects and
activities (Sharing Economy)
Encourage partners to participate in
anti-corruption networks

Promote labor practices that respect
human rights

Disseminating Sustainable
Supplier Code of Conduct
Conducting meeting to
update operating results
with suppliers

Visiting and assessing
partner operations
Supplier training program
Complaint channel through
website: https://hmpro-th.
listedcompany.com/whisle_
blowing.html

Vendor Relationship
Management (VRM)
Contacting the internal
audit department or the
audit committee through
the website: https://hmpro.
listedcompany.com/
contact_audit.html

@ Form 56-1 (One Report) 2024



Stakeholder
expectations

The Company’s responses

) Communication channels
to stakeholder expectations

Stakeholders

Creditor

5O
(=

Fair trade practices

Debt repayments as
scheduled

Compliance with
covenants and conditions
of the loan agreement
terms

Equality in conducting
business

Pay debts on time

Comply with specified terms and
conditions

Be responsible for maintaining the
financial debt-to-equity ratio in
accordance with bond issuance and

bank loan covenant.

Contact via the
management

Website:
www.homepro.co.th
Contact the finance
department 0 2832 1430

Shareholder /
Investor

Improving business
performance

Corporate governance
Transparency of
information

Protection of rights and
equality

Dissemination of reports, and
transparent information disclosure
Conduct business operations in
accordance with the corporate
governance

Focus on creating long-term
sustainable returns

Maximize benefits for all
shareholdersy

Annual report (One report),
Sustainability report
Shareholder meeting
Contact investor relations
department via 0 2832 1494
or 0 2832 1416

Email: ir@homepro.co.th
Website: https://hmpro-th.
listedcompany.com/ir_con-
tact.html

Disseminate information
from investor relations
activities such as ana-

lyst meeting, opportunity
day and listed company
snapshot

Disseminating company
news through the Stock
Exchange of Thailand (SET)

Community Conducting business e  Protecting the environment Opinion surveys and
with social and environ- surrounding the Company community meetings before
mental responsibility ° Listening to the opinions and establishing a new branch
Sustainable community suggestions of the community Public relations and
development ° Promoting local employment communication of
Improving the communi- opportunities the branch within the
ty’s economy e Organizing cultural and traditional surrounding community
Addressing complaints activities together Complaint channel through
fairly website: https://hmpro-th.
listedcompany.com/whisle_
blowing.html
Government Compliance to the law ° Support and fully comply with Contact via the
/ Other and regulations regulations management and

Organizations

O —

Jste]

Participation in public
activities

Corporate governance in
accordance with ethical
principles

Collaborating in various activities
with government agencies

Conduct business transparently,
fairly, and in compliance with the law

Government Relations
Department

Website: www.homepro.
co.th

Home Product Center Public Company Limited



Materiality Analysis

Understand Identify actual and Assess the significance Prioritize the most
the organization’s context potential impacts of the impacts significant impacts
for reporting

The Company regularly evaluates key sustainability issues related to its business operations every year, covering economic
and corporate governance, social, and environmental dimensions, as well as issues that align with the expectations of Both
internal and external stakeholders. This evaluation considers impacts in double materiality: Financial materiality, which refers to
financial issues that affect business operations (Impact to Business), and Impact materiality, which refers to issues that affect
the environment and society (Impact to Environmental and Social). The evaluation process follows the Global Reporting Initiative
Standards (GRI). Double materiality analysis helps the Company link and assess both financial and non-financial impacts, risks
and opportunities, and impacts in both the present and future. This assessment is conducted from the Company’s perspective,
integrating into the Enterprise Risk Management (ERM) Process. For the key issues identified from this evaluation, the result shall
be presented to the Strategy and Sustainable Development Committee and proposed to the Board of Directors for approval.

The Company’s materiality analysis includes 4 steps as follows:

0 Understand the organization’s context

Review and understand the organizational context throughout the supply chain, business activities, and the
connectivity of material issues to sustainability aspects. This includes studying standards, reporting frameworks,
and sustainability trends at both national and international levels to determine the Company’s material issues.

e Identify actual and potential impacts

Identify issues and analyze actual or potential sustainability impacts, covering both impacts on business operations
and impacts on environment and society, both positive and negative. This includes impacts related to Internal and
external stakeholders throughout the Company’s supply chain.

e Assess the significance of the impacts

Evaluate the significance of material impacts from the Company’s perspective, following the organization’s risk
management processes and criteria. This involves assessing the likelihood and impact levels of occurrences
and prioritizing material issues, as well as identifying the scope and alignment between material issues and
sustainability aspects that may affect business operations.

o Prioritize the most significant impacts for reporting

Prioritize material issues in both dimensions, which are impacts on business operations and impacts on
environment and society, to identify and select the most significant impact issues. This helps establish impact
mitigation frameworks under the Company’s risk management framework before presenting it to the Strategy and
Sustainable Development Committee and proposing to the Board of Directors for consideration and approval. The
Company conducts annual reviews of its organizational materiality assessment, along with accuracy verification
to ensure continuous improvement of the Company’s work processes. The information and analysis results are
disclosed in the annual report and sustainability report to communicate with all stakeholder groups.
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Materiality Matrix for identifying sustainability issues
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High

Low Impact Materiality

S SRS = SOCiety

Environmental Operation 9. Human Rights 15. Good Corporate Governance
Environmentally Friendly 10. Associate Care 16. Anti-corruption

Product 11. Customer Care 17. Sustainable Supply Chain
Sustainable Packaging 12. Creating Opportunities Management

Circularity and Waste and Careers with Business 18. Cybersecurity and Personal
Management Partners Data Protection

Efficient energy and 13. Community and Social Care

resource management 14. Business Innovation

Transportation and

Distribution

Climate Change
Management

Conservation of Biodiversity
and Ecosystem
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Relevance of material topics to
different stakeholder groups

Relevance of material topic to different stakeholder groups

Sustainability . .
S Material Topics Shareholder/ | Government
rategy Associate | Customer Community Creditor Investor / Other
Organizations

Environmental Operation

Environmentally Friendly

Product ® ® ®
- Sustainable Packaging o o o o o
c
§ Circularity and Waste o [ ) [ ) o o [ )
g Management
u? Efficient energy and resource . . . . .
% management
- Transportation and Distribution . . . . . .
Climate Change Management o o o o o
Conservation of Biodiversity . . .
and Ecosystem
Human rights )] )] ) ) )] )
Associate care ) ) )
g Customer care )] )] )] ) )] ) )
n
) Creating Opportunities and
il; Careersg Witﬁ:wausiness Partners g g g 4 g g g
Community and Social Care . ' ' ' ' .
Business Innovation ) ) ) )
Corporate Governance ’ ’ ‘ . . . .
é Anti-corruption () () [ ) () () [ )
k%)
=
m Sustainable Supply Chain
g Management - ‘ ‘ ‘ .
ﬁ Cybersecurity and Personal o o o ) ) ()

Data Protection
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Strategy to
Driving Business Sustainability

The Company is committed to creating well-being for communities and society through the development of
products and services, fulfilling the objective of “We make a better living” which aims to create better quality
of life for society, communities, and the environment. This commitment also reinforces our leadership position
in Home Solution and Living Experience business in Thailand and Southeast Asia. The Company has integrated
sustainability and business strategies as guidelines for balanced business approach within operations covering
Environmental (Better Environment), Society (Better Society) and Economic (Better Business) dimensions.

We make a better living

J L

Better Environment Better Society Better Business

Continuously improve and develop
environmental operations to reduce
environmental impacts and increase
sustainable efficiency, while
conducting business responsibly.
The Company is committed
to creating a good environment
for everyone.

Create well-being for communities,
society, employees, suppliers,

and relevant stakeholders while
promoting economic growth and

creating shared value through various

projects and activities to sustainably

enhance quality of life and well-being

for society.

Establish policies and practices for
conducting business with good
governance, both in terms of
generating company revenue and
stakeholder care, along with regular
monitoring and evaluation to ensure
smooth organizational operations in
accordance with the fundamental
principles of good corporate
governance.

Home Product Center Public Company Limited @
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‘ Performance

O Better Environment

Sales Mix of ECO Products % 40.3 43.2 46.9 47.6 51.4 50 2025
Sales Mix of Products that Promote % 63.4 65.1 63.4 60.0 67.8 100 2025
Responsible Plastic Consumptions
Sales Mix of Circular Products % - - - 0.0001 0.28 20 2030
Sales of ECO Choice Products Unit 1,325,065 1,763,565 1,656,676 1,681,003 1,910,713 - -
Elder Care Products Unit 671,827 730,106 743,293 786,391 728,629 - -
Amount of Waste Sent to Landfill Ton 307 237 323 335 440 0 2030
Amount of Recycled Waste Ton 1,273 1,625 1,898 1,926 3,073 - -
Amount of Product joined Trade In Program Piece 1,408 1,210 474 122,743 173,224 - -
Production or consumption of electricity
from Solar Renewable Energy % 22.7 24.2 25.6 27.5 32.1 100 2030
with buildings owned by the Company
Production or consumption of electricity Maintain
from Solar Renewable Energy with MWh 37,659 42,359 52,382 73,642 92,038 30,000 .
buildings owned by the Company Production
- Production of solar electricity use in operation MWh 37,659 42,359 52,382 60,478 78,894 - =
fF:rO S(L;S\/t;npzfrcshoalzre ﬁiﬁzm (PPA) MWh : : ) 13,164 13144 ) :
Electricity consumption MWh 112,250 136,116 145,875 144,264 147,772 - -
- Electricity consumption per area kWh/Sg.m 227 213 227 217 211 - -
- Reduction of electricity consumption -40% from Base
per area from base year (2014) % -39 -42 -39 -41 -43 Year (370 kWh/ 2025
Sqg.m. in 2014)
e L LT L] wn o s :
cupsdiaros and diouon oney  KWSam - : : : 158 : :
Fuel consumption GJ = = 14,767 14,742 16,500 = =
Water withdrawal m® 840,249 1,268,667 1,231,060 1,050,085 1,786,207 - -
- Third-party water m® 711,627 840,189 898,261 972,047 1,688,729 - -
- Groundwater m® 128,722 418,478 332,799 78,038 97,478 - -
Water discharge m® 672,199 1,006,934 984,848 840,068 1,428,966 - -
- Third-party water m° 569,222 672,151 718,609 777,638 1,350,983 - -
- Groundwater m® 102,978 334,782 266,239 62,430 77,982 - =
Water consumption m® 168,060 251,733 246,212 210,017 357,241 - -
- Third-party water m® 142,305 168,038 179,652 194,409 337,746 - -
- Groundwater m® 25,744 83,696 66,560 15,608 19,496 - -
Water consumption per store m® 2,025 2,893 2,830 2,308 2,634 - -
g:nsfjea"fj‘i:igiztecj according to % 100 100 100 100 100 100 2024
g:j::cf;eaggssfmiwo”s of HomePro tCO e 89,761 90,908 97,208 92,372 90,781 - -
- Scope 1 t0029 18 17 198 215 176 - -
- Scope 2 tCOe 62,997 64,491 71,263 68,359 69,949 - -
- Scope 3 1COe 26,746 26,400 25,747 23,798 20,657 - -
gfj:gﬂ“;‘; dgasscjgsj)ion per store tCO e 759 741 821 754 701 - -
Reduction of Greenhouse gas emission Bas-:?(o{:afrr?T%?
per store from Base Year % -41 -39 -36 -41 -45 ! 2030
(Scope 1 and Scope 2) tCOze/store
in 2015)
gfj::ﬂf;eaggssfmiwo”s of the Gompany 1606 - - 221,819 233,782 221,728 - -
- Scope 1 t0029 - - 12,963 14,184 15,738 - -
- Scope 2 tCOQe - - 89,377 96,255 92,727 - -
&Scope 3 tCOQe - - 119,479 124,343 113,258 - - /
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o Better Society

Topics Unit 2020 2021 2022 2023 2024 Goal Target yea)
Customer Experience Survey % 79.6 80.7 84.5 84.9 87.7 85.0 2025
Number of Young Entrepreneur
. . Team 1,899 1,922 2,169 2,650 2,667 1,800 2025
(Service Outside Store)
Number of Room Consultant Team
. Person 140 149 149 144 140 - -
(Service In-store)
Emergency Home Service Job Count 173 873 1,612 5,128 4,881 - -
Number of Lady Service Teams Team 255 309 388 413 478 - -
Employee Engagement % 83.8 86.5 86.6 87.0 91.4 88.0 2025
Associates Development
. % 94.2 92.9 91.6 91.4 95.2 96.0 2025
(% Associates Knowledge)
Accident rate per store 0.33 0.31 0.16 0.18 0.51 0 2025
Lost Time Injury Frequency Rate: LTIFR 0.64 0.67 0.31 0.33 0.79 0 2025
Lost Time Injury Severity Rate: LTISR 9.48 181.27 3.34 3.76 3.90 0 2025
Lost Time Injury Rate: LTIR 0.13 0.13 0.06 0.07 0.16 0 2025
Bilateral Scholarship Program Scholarship 428 246 283 207 386 _ -
- High Vocational Certificate Level Scholarship 412 246 275 204 381 - -
- Bachelor's Degree Level Scholarship 16 0 8 3 5 - -
. Associates
Happy Hometown Project 1,463 1,623 1,692 1,659 1,726 - -
Count
Associates
Elderly Employment Program 50 55 50 50 50 - -
Count
) o Associates
Employment of Persons with Disabilities 92 89 94 113 114 - -
Count
Average Yearly Employee Turnover % 19.56 17.33 20.37 19.44 20.74 - -
Number of Restrooms Built for Public Unit 26 60 10 56 43 - -
Religion Support Activities Baht 2,956,933 2,841,168 1,100,000 3,245,517 1,850,680 - -
Blood Donation Program Person 222 81 317 1,020 926 - -
Commercial Initiatives % 74.8 50.6 0.6 0.2 1.0 - -
Charitable Donations % 16.5 411 17.0 58.6 59.4 - -
% 8.7 8.3 82.4 41.2 39.6 -

Qmmunity Investment

0 Better Business

Topics Unit 2020 2021 2022 2023 2024 Goal Target Yea\r
ESG Evaluation Response Rate by Vendors % 83 87 79 78 77 100 2025
Acknowledgement of suppliers
% 100 100 100 100 100 100 2025
on the Supplier Sustainable Code of Conduct
Increase in the quantity of Local Procurement % 93.9 90.8 93.8 94.6 94.2 90.0 2025

Home Product Center Public Company Limited @
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Better Environment

Currently, the world is facing climate change and natural resource scarcity issues.
Environmental care is a key priority for the Company and an integral part in developing
sustainable business operations. The Company has established clear environmental policies
and conducts internal assessments to improve operational processes for sustainability and
reduce negative environmental impacts. Additionally, the Company has developed risk and

opportunity assessment to cope with the potential impact on climate changes in the future.

The Company emphasizes efficient energy and resource management by incorporating
renewable energy into operations and developing environmentally friendly transportation

process. The Company also prioritizes biodiversity and ecosystem conservation. Furthermore,

the Company focuses on developing eco-friendly products, sustainable packaging management,
and implementing circular economy principles to reduce waste and enhance resource efficiency.

Environmental Management
Environmental-Friendly Product
Sustainable Packaging Management

Circular Economy and Waste Management

Efficient Energy and Resource Management

Transportation and Distribution
Climate Change Management

Conservation of Biodiversity and Ecosystem
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Environmental Management

The Company recognizes the importance of environmental preservation and sustainable operations. Therefore,
the Company continuously improves its operations throughout the supply chain, focusing on reducing environmental
impacts that may arise from its activities. The Company has outlined its operational guidelines in its environmental
policy. Additionally, the Company has developed and enhanced its environmental governance structure to achieve
environmental goals and ensure smooth and successful operations. A responsible unit has been established
to monitor and assess environmental performance, analyze the results, and improve operational efficiency.

Environmental Policy

The Company is committed to conduct sustainable business operation across all activities in the value chain
and aims to address environmental issues related to its operations, including achieving net-zero greenhouse
gas emissions by 2050. The Company has developed its environmental strategy in compliance with legal
and environmental standards both national and international standards such as ISO 9001 and ISO 14001.
The Company’s approach includes efficient energy and fuel management, applying circular economy principles to
waste management, and promoting environmentally friendly transportation. Additionally, the Company encourages
responsible consumption and emphasizes forest and biodiversity conservation. Promoting environmental
awareness and training are provided to stakeholders to support sustainable business growth.

Environmental Policy
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4
n’ Environmental Governance Structure

To achieve the goals of addressing environmental issues, the Company has assigned the Strategy and Sustainable
Development Committee (SSDC) with the responsibility of establishing and reviewing policies, strategies, and
operational plans in alignment with laws and the Company’s strategic direction. The SSDC also oversees the
efficient execution of these plans. Meanwhile, the management team has duties to drive the implementation and
development of the environmental management system (EMS), monitors progress, and reports outcomes to the
committee. For the associates, they are responsible for adhering to the established standards and practices and
reporting their performance to their supervisors.

h Internal Audit Program of Environmental Management System

The Environmental Management System (EMS) is a crucial mechanism for the Company to control operations
efficiently, aiming for excellence in sustainable environmental management. A standardized and effective audit
process helps the Company identify and address environmental issues promptly, enhancing energy efficiency,
reducing waste, and lowering operational costs. It also fosters a suitable business environment and mitigates
risks that could impact stakeholders.

The Company has established an Internal Audit Program of Environmental Management System, incorporating
the ISO 14001 framework, an international standard. This program encompasses key processes for reviewing and
planning, Implementation, monitoring and corrective actions, evaluation, and reporting with improvement plans.
Continuous audits cover various aspects such as energy management, water and wastewater management, air
quality and pollution control, waste and refuse management, ecosystem and green space management, and
safety equipment inspections.

( Process of EMS internal audit program )

Reporting &
Improvement

Implementation Monitoring &
Corrective Actions

Reviewing &
Planning

2 See more details on Internal Audit Program
of Environmental Management System
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Environmental-Friendly Product

The Company is committed to sustainable business operations, emphasizing performance across all dimensions
from product selection and development as well as providing comprehensive services that meet consumer needs.
This includes establishing safety standards and quality control for products and services to ensure ongoing
consumer confidence. Furthermore, the Company collaborates with business partners to develop environmentally
friendly products, including ECO Product, ECO Choice, and Circular Product, to reduce environmental impacts
and address future challenges such as Climate Change, resource scarcity, demographic shifts, and pandemic
response. The Company’s efforts also align with current consumer trends towards environmental conservation
and contribute to the promotion of a Low-Carbon Economy.

) roomees

e Sales Mix of ECO Product accounted for 51.4% of total sales of the Company

e Sales Mix of Products that Promote Responsible Plastic Consumptions accounted
for 67.8% of total sales of the Company

e Sales mix of Circular Product accounted for 0.28% of total sales of the Company

e To raise the sales mix of Eco Product to 50% of sales revenue by 2025
e To set a target to promote responsible plastic consumption to reach 100% by 2025

e To raise the sales mix of Circular Product to 20% of sales revenue by 2030

Sustainable Development Policy

h Product Safety Standard

The Company recognizes the importance of safety standards for products sold to customers to ensure product
safety. The Company continuously conducts product standard inspections through coordination between purchasing
departments and distributors or manufacturers, including safety certifications from government agencies and relevant
departments.

At the operational level, the Company provides associate training to enhance knowledge and understanding of
various product-related information, such as safety standards and product labeling according to the Office of the
Consumer Protection Board (OCPB) requirements. This ensures the selection of standardized products for delivery
to customers and enables comprehensive product information is provided to customers, which is a top priority for
the Company. In 2024, there is no products or services that failed to meet safety standards, and no safety-related
complaints were received from customers or relevant government agencies.
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The Company sells products that have passed quality inspections as required by law and are not in violation
of intellectual property rights, copyrights, or patents. The Company also sells the product with safety standard
certification in the list below:

Thai Industrial Standard (TIS)
- Products certified by the Thai Industrial Standards Institute (TISI)

L Food and Drug Administration (FDA)
‘;J?’n [ — m:/

- Products certified by the Food and Drug Administration (FDA)

ﬁ Number 5 Label

-— - Certifies the energy efficiency of electrical appliances by Electricity Generating Authority of Thailand

i‘ High-efficiency Label
LW - Certifies the energy efficiency of electrical appliances by Department of alternative Energy Development and

Efficiency, Ministry of Energy

o
- - EU Energy Label

- Certifies the energy efficiency of electrical appliances according to European Union standards.

”:( IEC Standard (International Electrotechnical Commission)

- Certifies electrical and electronic appliances according to International Electrotechnical Commission (IEC)

rﬂ T:ﬁ = CIT Label

- Certifies products for elderly and disabled people by Construction Institute of Thailand (CIT)

M o
——==th Water Saving Label
g H' - Certifies water efficiency of equipment by Metropolitan Waterworks Authority (MWA)
E ECARF Standard (European Centre for Allergy Research Foundation)
- 1'-‘..*{' - Certifies products that meet the standards tested by the European Allergy Research Foundation.
Aghllenyy,
* Seal of Approval - Allergy UK
‘q : - Certifies products that meet the standards tested by Allergy Research Limited (Allergy UK).

m Thailand Textile Institute (THTI) Certified
e

- Certifies the quality of textiles tested by the Thailand Textile Institute.

T — OEKO-TEX Standard 100
TANDRAD 100 B - Certifies curtains and bedding products that meet international standards tested by the Textile
Testing Institute (OEKO).

W Smart fabric label
2 s-fs - Certifies textiles with special properties, such as being environmentally friendly, UV-resistant,
- ) and antibacterial.
m—— French VOC label
@ A'I' - Certifies the safety level of products regarding the emission of toxic volatile substances according
e to France standard.
CE CE Label (European Conformity)
- Certifies safety and quality according to the laws and standards set by the European Union (EU).
IP Standard (International Protection Standard)
5 @ - Certifies the water and dust resistance of products according to International Electrotechnical

Commission (IEC) J
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FSC Label (Forest Stewardship Council)

- Certifies wood products made from responsibly and sustainably managed forests.

RoHS Label (Restriction of Hazardous Substances)
- Certifies electrical or electronic appliances that are free from six hazardous substances that may
harm health and the environment.

Green label

- Certifies products with low environmental impact according to Thai standards.

Singapore Green Label Scheme : SGLS

- Certifies products that are sustainably produced and have low environmental impact in Singapore.

Green Industry Label

- Certifies products produced with processes that consider the environment, society, and community.

Carbon Footprint of Products Label
- Certifies the greenhouse gas emissions of products throughout product life cycle by Thailand Green
house Gas Management Organization (Public Organization).

—a Carbon Footprint Reduction Label
-
(t. - - Certifies the reduction of the carbon footprint of products by Thailand Greenhouse Gas Management
- Organization (Public Organization).

Carbon Reduction Label
- Certifies the reduction of greenhouse gas emission per unit of product or service by Thailand
Environment Institute (TEI)

Carbon Neutral Label
- Certifies products that have offset their carbon emissions to zero. by Thailand Greenhouse Gas
Management Organization (Public Organization)

-
f.}'gﬁ Carbon Footprint of Circular Economy Products (CE-CFP) Label
w - Certifies the carbon footprint of products under the circular economy concept.
k SCG ECO Value Label
\ value - Certifies products that are environmentally friendly according to SCG standards. /

The Company provides mechanisms in place for external stakeholders to submit complaints about defective
products, exemplified by its 14-day return policy for damaged items. In 2024, 31 product satisfaction complaints
were recorded, all successfully rectified, resulting in no recalled issued and product recalls.

Vn’ ECO Product

With a commitment to providing the best for customers
together with the reducing of environmental impact,
the Company collaborates with suppliers to source
environmentally friendly products (ECO Products).
The Company also support to sell products, which
has standards and safety certification, environmentally
friendly features, energy-efficient, and resource-
conserving. This initiative aims to mitigate current
environmental impacts and promote responsible
consumption among customers. The products are
categorized into six groups as follows:
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ECO Product Meaning

1. Energy Saving Energy saving products are the product that consume energy efficiently.
v'u" These products have passed the energy saving effectiveness test or other
1‘; standards that are related to energy saving such as the Energy Saving
Er:e':Qy Label No. 5 from the Electricity Generating Authority of Thailand (EGAT)
Saving
2. Health and Safety Products that are manufactured according to safety standards,
+ which are harmless toward the consumers or promoting good health.
Health &
Safety
3. Sustainable Forest Products that are manufactured from sustainable forests that follow
the globally sustainable forest management standards such as
‘Kg FSC Standard.
Sustainable
Forest
4. Environmentally Friendly Products that are environmentally friendly throughout their lifecycles
concerning the mitigation of negative environmental impacts and
- potential pollution. This includes Circular Products, which are
ﬂ manufactured from materials collected through the Trade In program.
Environmental These materials are crushed, washed, and melted to be used as raw
Friendly materials in the production of new products. These environmentally
friendly management processes encourage responsible consumption.
5. Water Saving Products that have passed the inspections and being guaranteed of
the effectiveness of reducing water consumption.
Water Saving
6. Greenhouse Gas Reduction Products that are manufactured under greenhouse gas emission
reduction standard throughout the products’ lifecycles or the products
that are certified of the carbon footprint reduction for Circular Product.
Greenhouse Gas
Reduction
- J
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Performance
ECO Product Sale Mix (%)

In 2024, the sales of ECO Products
accounted for 51.4% of the total sales mix. )

476
| . 430 46.9
The sales volume of environmentally friendly — 403
products in each category is as follows: |

\ 2020 2021 2022 2023 2024 j

/[ 3N. Energy Saving

Units sold 2.4 million ?0',
'0"0’0
0000"
0%’
S

@KJ Sustainable Forest
“  Units sold 0.15 million

4

S Environmental Friendly

gal Units sold .82 miiion

Water Saving
Units sold 1.2 1 miltion

Greenhouse Gas Reduction
Units sold 2. 98 million

Health & Safety

@ Units sold 31 95 million

Product @ Product
Energy consumption CO_ emission Water consumption CO_emission
9 reduced by reduced by reduced by reduced by
= 120,164 MWh 71,930 TonCO e 21.155,204 m’® 11,445 TonCO e
Energy expenses . . Water expenses . .
Equivalent to planting Equivalent to planting
reduced by 252 387 Trees reduced by 40158 T
499 Million Baht ' ® /' 215 Million Baht : rees
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) ECO Choice Product

FPn The ECO Choice products consist of environmentally friendly or product groups that promote the

ey -4 health and safety of consumers. The Company collaborates in the innovation, development, and

CHOICE selection of products as alternatives for consumers who are conscious of their health and the
HomePro environment. The ECO Choice products are divided into 3 categories as follows:

1. Reduced Chemical Product or Organic Product

This category contains products that are made from organic ingredients and
products that are free from harmful chemicals. It also includes products that
reduce chemicals in the production process. For example, products in cleaning
and sanitizing category developed by the Company under the PORRIN brand.
These products focus on safety, and can be used in everyday life for all age

groups such as Dishwashing liquid, laundry detergent, fabric softener that

w‘j L
L a | (B2 .
D W o Y S

contain more than 70% natural ingredients and paraben-free. This makes these

products gentle for users and beneficial for hygiene. Multipurpose paper, facial

tissue that is 100% virgin pulp natural skin-nourishing extracts. These products
are free from harmful substances such as fluorescent agents or bleach, making
them safe and gentle for use on the skin, environmentally friendly, and naturally
biodegradable.

2. Recycled or Biodegradable Products

The Company emphasizes the efficient and optimal use of resources to maximize benefits and promotes the
concept of a circular economy by developing products made from recycled materials, incorporating used
resources back into the production process, or products that are biodegradable such as:

e Cushion pillow, Curtain, and Carpet under the HOME LIVING STYLE brand. These products are certified
by OEKO-TEX Standard 100, the international standard for textiles, for the environmentally friendly feature
and safe to consumers. In the production process of cushion pillow, curtain and carpet, the Company uses
recycled plastic pellets to convert into fiber for the production of carpet and curtain and used as stuffing
for the cushion pillow. This initiatives helps the Company to reduce plastic waste and promote responsible
plastic consumption.

e Storage equipment that reduces plastic usage under the STACKO brand, which is a product that uses
recycled plastic granules from seashells as an ingredient for the production, which can help to reduce plastic
consumption by more than 20% with suitable designs for different purposes. In addition, the ventilation holes
have been added to prevent dampness and designed to be stackable to save space in the house.

e Biodegradable plant pots under the SPRING brand, which is an alternative of planting trees in an
environmentally-friendly manner. The pots are made from components of coconut fibers and rubbers which
are light, durable, and easy to use. The pots do not have to be removed prior to planting trees. These are
composable turning into fertilizer for the trees. The pots are flexible, water absorbent, ventilated, and can
also help to improve the soil aeration to be suitable for trees to expand their roots enabling them to grow
faster.
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3. Healthy & Safety Product

This category contains products that support consumer health and safety, which helps prevent accidents within
households. The Company develops the following product groups:

3.1 Healthy Product

These products support consumers’ good health. The Company has developed a health pillow under the
Home Living Style brand, designed to enhance user health according to the fundamentals of Ergonomics
that improve sleep quality and increase in deep sleep, reduce nerve compression and alleviate neck or
shoulder pain.

3.2 Safety Product

Eroduct group that can help prevent accidents D e —
in households and products for the elderly. The in 2024
Company has developed products that enhance safety

and reduce accidents under the Company’s Private

Brand, such as toilet, portable toilet, rails, shower Quantlty
chairs, and mirror. The Company offers products for 728,629 pieces
the elderly, starting from 3D design by the Universal

Design Standard qualified experts to provide safety

features suitable for the different usages of the elderly ’

and the disabled. These products received CIT label 1 \
that represents the certification which indicates the ”

suitability for elderly and disabled in accordance with
the Thai Industrial Standard which is certified by the
CIT. In 2024, the Company sold a total of 728,629
units of safety products.

'y
7 |
o

In addition, the Company offers services to support

the use of elderly products by providing consultations

and custom design of elderly-friendly rooms by experts, installation service, and product consultation.
The services cover the design for bathroom, bedroom, kitchen, and living room. The Company has
designs sample room for daily living at home for the elderly, showcasing products that enhance safety
for the elderly and disabled. The model rooms are displayed as demonstrations in stores. Furthermore, in
collaboration with the Faculty of Architecture, Chulalongkorn University, the Company has established the
Universal Design Center at the Faculty of Architecture, Chulalongkorn University. This center showcases
sample rooms, including bedrooms, bathrooms, and kitchens equipped with facilities for the elderly.
Experts are available to provide consultation and design services for elderly-friendly rooms.

h Circular Product

The Company collaborates with SCG Chemicals Public Company Limited (SCGC) and business partners to
recycle old electrical appliances from the “Trade-in” program into new products. Used plastic parts are recycled
into new plastic pellets, specifically PCR Plastic (Post-consumer Recycled Plastic), which are then used as raw
materials in the production of new products. This process significantly reduces environmental impact from waste
management, promotes efficient and effective resource reuse, and drives sustainable economic development
through partnerships. In 2024, there were over 132 Circular Products, accounting for 0.28% of total sales mix.
Examples of products containing recycled plastic include:
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Circular Product

Water heaters under the Stiebel Eltron brand contain up to 45% PCR
Plastic. These heaters are durable, safe, and certified to the |IP25 safety

standard.

Refrigerators under the Haier brand contain up to 28% PCR Plastic,
reducing the use of virgin plastic in production. These refrigerators has

strong, durable properties, and certified with Energy Saving Label No. 5.

Fans under the Venz brand contain up to 87% PCR Plastic. These fans
are aesthetically pleasing, durable, and have won the Reddot Award,

highlighting their outstanding product design.

Storage boxes under the Stacko brand contain up to 30% PCR Plastic.
These boxes help reduce the production of new plastic pellets while

maintaining strength and durability.

Shopping Bags under the PLIM brand contain up to 30% PCR Plastic
from plastic straps. These bags help reduce the use of single-use

plastic bags as they are strong, durable, and reusable.

Garbage Bags under the ACCO brand contain up to 30% PCR Plastic
from plastic stretch film. These bags are tough, odorless, and can hold

both dry and wet waste. They come with drawstrings for convenient use.
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h Sustainable Energy Products

0 Solar Energy Products

Nowadays, consumers are paying more attention to the environment. Renewable energy has become a grouping
trend for modern homeowners due to the fact that traditional energy from fossil fuels; either coal or natural
gas are worsening global warming. In response, the Company has selected solar energy products to meet the
customer demand for sustainable and environmentally friendly energy solutions, helping customers save on
electricity costs and promoting responsible consumption.

Solar Panels

are a key product that meets the customer demand for renewable
energy. This technology help reduce greenhouse gas emissions
and lower long-term energy costs. The Company offers Home
Solar services, which provides services from site surveys, design,
and installation by expert teams, along with after-sales service and
lifetime warranties to ensure maximum customer satisfaction.

Solar-Powered Electrical Devices

reduce reliance on grid electricity by using solar energy. These

devices not only help reduce energy costs but also promote the use of sustainable and environmentally friendly
renewable energy. Examples of solar-powered electrical devices selected by the Company include wall lights,
spotlights, garden lights, pathway lights, street lights, CCTV cameras, and agricultural water pumps.

0 Smart Curtain (Curtain with Energy Label No. 5)

The Company in cooperation with the Electricity Generating Authority of Thailand (EGAT) and Thailand Textile
Institute (THTI) have developed more than 106 types of private brand curtains, including but not limited to
BLACKOQOUT curtains and DIM-OUT curtains. The curtains are labeled as “Number 5 Curtains” or “Energy Saving
Curtains” under the brand “Home Living Style (HLS).” The curtains have the property of preventing heat from
sunlight to reduce the temperature within households and to reduce the consumption of electricity. The Number
5 Curtains have passed tests from Thailand Textile Institute with the finding that the curtains could reduce heat
equal to or more than 17%, certified with SMART FABRIC UV standard in filtering out more than 90% of UVA and
UVB rays. The curtains also receive the Number 5 label from the Electricity Generating Authority of Thailand. In
2024, the Company had sold more 122,136 units of the Number 5 Curtains.

'ﬁ Activities to Promote the Energy-efficient Product

The Company encourages customers to select
energy-efficient products to reduce energy costs and
greenhouse gas emissions, which are major contributors
to global warming. To this end, the Company has signed
a cooperation agreement with the Electricity Generating
Authority of Thailand (EGAT) to continuously promote
the use of Energy Efficiency Label No. 5 products. This
includes offering discounts on No. 5 products at all
HomePro and Mega Home stores nationwide. In 2024,
the Company organized the “New Year Happiness”
campaign, offering special discounts of up to 1,000
THB to customers, with a total of 15,555 privileges
available from January 1, 2024, to February 15, 2024.
Additionally, the “ Save the World, Save Energy, Use
New No. 5 Label Refrigerators” campaign provided
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special discounts of up to 3,500 THB to customers,
with a total of 5,655 privileges available from May 1,
2024, to September 30, 2024. The total value of these
promotions was over 9.9 million THB. These activities
aim to encourage efficient electricity use and reduce
overall household electricity consumption across all

sectors.

Signing ceremony of cooperation promoting the use of No. 5 Label product



Responsible Plastic Consumption Activities

Cooperating with suppliers in
the raw material selection
process, with responsible plastic
consumption awareness.
* Aim to eliminate the sale of
single-use plastic products
¢ Promote the use of
environmentally friendly plastics
- Durable Plastic
- Recyclable Plastic
- Bio-Degradable Plastic
- Recycled Plastic

Customers

Promote Responsible Consumption

* Organize the No Bag activity, permanently
stop giving out plastic bags

» Campaign for customers to bring cloth
bags to put products instead

Presently, the problem of plastic waste issue is
globally concern due to its significant impact on the
environment and living organisms. The Company
is aware of this impact and has therefore laid out
a policy to promote responsible and sustainable
plastic consumption with stakeholders. As a result,
the Company has set a target to eliminate the sale of
single-use plastics by 100% by the year 2025.

The Company collaborates with suppliers to select
products that promote responsible plastic use,

Associates

Create awareness and promote for

efficiency usage of natural resource to

associate.

* Campaign for the use of cloth bags
and personal drinking glasses

» Support the use of cloth bags

* Support the cessation of the use of
plastic straws

including durable plastic, recyclable plastic, bio-
degradable plastic, and products made from recycled
plastic. For example, shopping bag under PLIM
brand, which contains PCR plastic collected from
plastic strapping. Additionally, the Company works
with suppliers to develop products that reduce
plastic usage in the manufacturing process by using
bio-based materials as substitutes, such as paper
straws, biodegradable plastic bags, boxes, and plastic
baskets with seashells components.
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Additionally, the Company continuously supports activities to reduce plastic waste and promote resource use
efficiency throughout the value chain. This includes campaigns encouraging associates to reduce the use of single-
use plastic bags, support the use of cloth bags, and avoid plastic straws. These initiatives aim to raise awareness
among associates about their role in addressing plastic waste issues.

The Company also organized the “No Bag”, shop for the earth campaign to reduce plastic packaging,
encouraging customers to bring their own reusable bags. The Company stops giving out plastic bags from the
1st of July 2019 onward. In 2024, the company successfully reduced the usage of plastic bags by 21.8 million,
leading to a reduction in greenhouse gas emissions by 632 tonCOze, which is equivalent to planting 70,331 trees.

Reduce number of plastic bags (Million bags) Reduction of greenhouse gas emissions (tCOze/year)
521
518 501
PAR:]
18.8 18.0
. 17.9
17.3
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Equivalent to planting trees (Trees)

75,002

55,647

2020 2021 2022 2023 2024
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Sustainable Packaging Management

The Company recognizes the impact of packaging waste on the environment and ecosystems. Therefore, the
Company has developed strategies for managing both product packaging and packaging in the transportation
process in line with the Company’s Packaging Commitment, the circular economy concept, and promoting Thailand’s
BCG Model. These efforts aim to reduce the impact and support efficient packaging management. The Company
has developed and designed packaging for products manufactured under the Company’s private brand to be more
environmentally friendly. This includes the use of redundant packaging or double pack, as well as recycling waste
generated from transportation process to use as materials for producing new products. These initiatives contribute
to sustainability for customers, society, communities, and stakeholders, promoting responsible consumption and

resource use while enhancing the Company’s operational efficiency.

) roemare

e Total number of packaging materials sustainably managed 1,638 SKUs
e Recyclable plastic packaging 6.1%
e Recycled wood or paper packaging 95.8%

e FEfficient and sustainable packaging management from the Company’s operations, both in the
packaging of the product and packaging from transporting goods.

e Increase the proportion of packaging used according to the 3R principles, including reducing (Reduce),
reusing (Reuse) and reusing materials that have gone through the recycling process (Recycle).

Packaging Commitment

~ECO
FRIENDLY
- PACKAGING
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h Product Packaging Management

The Company has developed strategies for sustainable and environmentally friendly packaging management, starting from
the production process to transport packaging usage. Especially, the packaging of the Company’s private brand, which
has been developed and designed to be reusable or recyclable. The Company focuses on the development and design
of packaging, selecting packaging that contains recycled materials, reducing the number of components or size of the
packaging appropriately, and minimizing the use of chemicals in the production process. This initiative ensures that the
Company’s product packaging helps reduce environmental impact throughout the product life cycle. Thus, the Company has
established the following packaging types and categories as guidelines for packaging development and design as follows:

1. Reduced Packaging

e Reduce paper component in packaging materials by using only in essential components and design a
smaller size of product label.

e Reduce the use of chemicals in the packaging production process by using soy-based inks in the
packaging label printing to avoid printing ink-contained heavy metals and ensure that packaging are
environmentally friendly, safe for customers, and recyclable.

e Reduce single-use plastics packaging

2. Reusable Packaging

e The Company developed product packaging with the goal of reducing the single use plastic packaging,
ensuring the packaging can be reused. For example, using fabric instead of plastic for curtain packaging.

3. Recycled Packaging

e The Company develops and designs packaging with a focus on materials, choosing recycled materials
such as recycled paper instead of virgin paper for packaging production.

In 2024, there were a total of 1,638 SKUs with sustainable packaging management, covering various product
categories, including tiles, sanitary ware, light bulbs, furniture and home decorations, storage equipment,
cleaning tools, tissue paper, curtains, carpets, exercise equipment, hand tools, and gardening tools.

Details of Private Brand’s packaging statistics in 2024

Plastic Packaging Material 2020 2021 2022 2023 2024
Total weight of all plastic packaging (tons) 127.8 102.0 101.9 94.9 87.6
Percentage of recyclable plastic packaging 88.7% 87.2% 86.6% 86.1% 87.2%
Percentage of compostable plastic packaging 0.2% 0.3% 0.3% 0.2% 0.2%
Percentage of recycled content within the company’s plastic packaging 1.4% 1.3% 1.1% 0.8% 1.4%
Coverage
i 19.5% 19.5% 20.8% 20.9% 21.1%
(as a % of private brand cost of goods sold)

J

Remarks: In 2024, the Company aims to reduce plastic packaging to below 100 tons, increase recyclable plastic packaging
to 87.0%, compostable plastic packaging to 0.3% and recycled content within the company’s plastic packaging to 1.0%
when compared to total weight of all plastic packaging.

. . Coverage Total weight Recycled Material
Other Packaging Material 9 9 4
(% of cost of goods sold*) (metric tons) (% of total weight)

Wood/Paper fiber packaging 21.1% 4,795.5 95.8%

Metal packaging (e.g. aluminum or steel) 21.1% 13.8 100%

Glass packaging 21.1% 26.9 100%

\ J
Remarks:

- Coverage as a % of private brand cost of goods sold.
- In 2024, the Company aims to increase the proportion of recycled material including wood or paper fiber at 96%,
metal at 100% and glass at 100%
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h Packaging Management in the Transportation Process

In 2024,
Reduced paper used
in shipping box by

289:tons

3

Currently, consumers are increasingly turning to online shopping, as it provides a convenient and quick way to

access products and services. This has led to a surge in the use of packaging for transportation, which in turn
raises the amount of waste generated from packaging. The Company recognizes the issues arising from this trend
and has therefore implemented a Sustainable Packaging Commitment to manage resources efficiently, as follows:

e Eliminating redundant packaging in the transportation of small-sized goods. This includes minimizing the
use of multi-layer packaging and excessive packaging. It also shifts to packaging-free delivery and utilizing
reusable plastic boxes, baskets, or trays designed for easy transport. As a result of these efforts, the
Company has successfully made 10,767 deliveries, equivalent to reducing paper usage for cardboard boxes
by 289 tons.

e Recycling waste generated from the transportation process to produce new products. This includes
stretch films (LLDPE) used for cushioning goods, which are recycled into garbage bags, as well as
plastic straps, which are recycled and made into shopping bags and sold as a new product.

Packaging commitment
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Circular Economy and Waste Management

The Company prioritizes proper and efficient management of waste generated from business operations, as
improper waste management can negatively impact the environment and contribute to climate change. Therefore,
the Company has established an environmental policy and has incorporated circular economy principles into its
business model. The Company also conducted garbage and waste auditing in order to identify opportunities to
efficiently and sustainably improve waste management process. The waste management program has been applied
in order to reduce waste generations both internally and externally throughout supply chain. This approach aims to
reduce the amount of waste sent to landfills throughout the supply chain, both from internal and external operational
processes.

Additionally, the Company fosters awareness of proper waste segregation and management to promote efficient
waste management within the organization. The Company also collaborates with business partners from both public
and private sectors to promote business activities that benefit consumers and the environment, with the aim of
developing sustainable waste management practices.

) romes

e The amount of waste to landfill is accounted to 30.8% of total waste of the Company

e Zero Waste to Landfill by the year 2030

Environmental policy
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With a commitment to sustainable development, the Company prioritizes efficient waste management to reduce
environmental impacts and support the Net Zero greenhouse gas emissions goal. The Company focuses on
managing waste within the organization, generated by associates, customers, and business activities, by segregating
and transferring it to partner companies for proper disposal, thereby reducing the amount of waste sent to landfills.
Additionally, the Company also manages external waste, which consists of damaged products from customers
through the “Trade-in” program. Items such as electrical appliances and sanitary ware are sorted and transferred to
partner companies for recycling and remanufacturing into new products for resale. These operations help reduce
waste, improve resource efficiency, and support the development of a sustainable economy.
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ﬁ Waste Management from Operations within the Organization

The Company manages waste and refuse efficiently by sorting it into three categories including recyclable waste,
organic waste, and hazardous waste. These are sent to business partners or contractors for proper disposal,
ensuring that waste is not incinerated unnecessarily. This approach is based on the principles of the circular
economy, promoting maximum resource efficiency through manufacturing, consumption, and proper waste
management procedures including reuse, recycling, and upcycling. Moreover, the Company provided campaign
and training to associates and promoted waste reduction, and waste sorting activities and conduct campaign to
ensure that associates understand and recognize the importance of efficient and effective waste management.

0 Developing Products from Recycled Materials to minimize waste

The Company has implemented a process to sort and collect recyclable waste from operational processes.
This waste is then sent to partners to be developed into products and packaging made from recycled materials. This
initiative follows the principles of Circular Economy and Close-loop Recycling. The recyclable waste is categorized
as plastic waste, including plastic stretch film (LLDPE) and pallet straps (PP) and were sent to SCG Chemicals Public
Company Limited (SCGC). On the other hand, paper waste is sent to SCG Packaging Public Company Limited
(SCGP). Additionally, other types of recyclable waste, such as foam and tiles, are sent to relevant partners for proper
management. In 2024, the amount of operational waste sent for recycling totaled 3,073 tons.

The recycled materials are then used to produce consumer products such as roll garbage bags made from
recycled plastic stretch film, shopping bags made from recycled pallet straps, parcel boxes made from recycled
paper, and tiles made from recycled tile scraps. These products not only help reduce operational waste but also
support sustainable resource use and contribute to reducing environmental impacts.
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Remark: The increase of the amount of garbage figure in 2024 is due to the merging of HomePro and MegaHome. Also, Data of Market Village and DC Service Center are included
in the reporting boundary.
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ﬂ Activities and Campaigns to Promote Waste Reduction

0 Environmentally friendly public relations media

The Company as a leader in the Home Solution and Living Experience business in Thailand and Southeast Asia has
communicated to publicize activities, campaigns, or marketing promotions to keep customers informed continuously.
Therefore, it is necessary to install media at the point of sale around branches so that customers can clearly see the
information, especially advertising media such as standee and hanging banner, which are mass produced advertising
and public relations media of the company. The Company is aware of environmental problems and is committed
to reducing the use of plastic. Therefore, materials have been changed in the production of standee and hanging
banner from polypropylene sheet to recycled paper, which is environmentally friendly, durable, and reusable. This is
considered as a way to support the reduction of plastic use, reduction of the usage of natural resources raw materials
for production and help instill awareness among associates in promoting the use of recycled materials as well. In 2024,
the Company successfully utilized advertising media such as standee and hanging banner made from 100% recycled
paper. This initiative reduced the use of polypropylene sheet by 6.67 tons resulting in a reduction in greenhouse gas
emissions by 37 tons of carbon dioxide equivalent. This reduction is equivalent to planting 4,206 trees.
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0 E-Expense Project: Convenient, safe, cashless, and paper-reducing

The Company has improved the petty cash disbursement process by implementing E-Expense, an online approval
system instead of using paper forms. Additionally, the process has been transitioned to use electronic transfers
instead of cash payments. This initiative enhances convenience and speed, reduces complex procedures, and
ensures safety and transparency in monitoring and tracking. It also supports paper reduction and minimizes
environmental impact. The project began on June 1, 2024 and successfully reduced the use of A4 paper by 7,918
sheets, which decreased greenhouse gas emissions by 0.19 tons of carbon dioxide equivalent. This reduction is
equivalent to planting 22 trees.
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0 Hazardous waste separation project

The Company promote the separation of hazardous waste from other types of waste before disposal. This initiative
aims to collect hazardous items such as light bulbs, batteries, chemical containers, and discarded mobile phones
and accessories for proper disposal. The Company has established dedicated collection points for hazardous waste
and has participated in the “Public-Private Partnership for Hazardous Waste Separation” program since 2017.
This collaborative effort involves the Pollution Control Department, Ministry of Natural Resources and Environment,
Bangkok Metropolitan Administration, and the private sector. The program seeks to prevent environmental
contamination and protect human health from potential hazards.

Home Product Center Public Company Limited



O Care the Bear: Change the Climate Change by Eco Event

The Company collaborated with the Stock Exchange of Thailand (SET) on the project “Care the Bear: Change
the Climate Change by Eco Event”. This initiative aims to address climate change issues through activities and
eco events regarding greenhouse gas reduction that align with United Nations Sustainable Development Goal 13:
Climate Action. Prioritizing the health and safety of shareholders and all stakeholders, the Company has conducted
its Annual General Meeting in an online format (E-AGM) and published meeting documents and related information
on the Company’s website. These measures reduce energy consumption from shareholders’ travel to the meeting
venue and eliminate paper usage by distributing meeting details electronically. This approach helps minimize paper
consumption and reduce greenhouse gas emissions.

26,260 m

2020 2021 2022 2023 2024

® Reduction of greenhouse gas emissions ® Equivalent to planting trees
(tCOze/year)
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‘ Waste Management from outside the Organization

The Company has operated according to the principles of Circular Economy by developing and managing that
covers the entire life cycle of the products to create a closed-loop circularity. This approach encompasses
the products sourcing, service provision throughout the product lifecycle to extend product longevity for
maximum value, and the proper, environmentally friendly management of damaged and irreparable items in an
environmentally and friendly manner for recycling into new products.

Environmental- Extended Warranty
friendly products
Reproduce to (i alla«¢
new product

Closed-loop Cjrcular Home services

Waste
Management

O
% Repair Center

Trade In

Form 56-1 (One Report) 2024



0 Sourcing and distribution of environmentally friendly products

The Company is committed to selecting and selling environmentally friendly products to support the circular
economy concept. Products that meet safety standards and are environmentally sustainable were chosen, such as
products made from recycled materials or products with extended lifespans. This selection process plays a crucial
role in reducing waste and minimizing long-term environmental impact.

0 Extended Warranty

Customers can choose to purchase an additional warranty extension service beyond the manufacturer’s warranty.
This will increase the product’s warranty for 2 additional years after the purchase. This service provides customers
with confidence in the use the product. The extension of the warranty reduces the need for replacement purchases
and help decrease waste disposal.

0 Home services : Repair and cleaning services for electrical appliances

The repair and cleaning services for home appliances extend the lifespan of electrical appliances, reducing costs
for replacement products. Additionally, these services help decrease the amount of electronic waste generated from
discarded appliances and mitigate environmental impacts.

0 Repair center

If a product is broken down, the Company has established a repair center with qualified technicians that meet
standards certified by leading manufacturers. This repair center helps reduce repair time for customers when
compared to sending the damaged product to the manufacturer. Customers can bring the damaged products to
any HomePro store to use this service free of charge within the warranty period. If it exceeds the warranty period or
outside the terms and conditions of the warranty, the Company can carry out repairs with costs at standard rates.
In 2024, there were a total of 22,821 items that utilized services from the repair center.

0 Trade In program

Customers can bring in old, damaged electrical appliances to exchange discounts on new appliances through the
Trade-In program, which was initiated in 2023. The Company collects, manages, and sorts old electrical appliances
such as televisions, refrigerators, air conditioners, washing machines, irons, microwaves, computer monitors,
fans, drills, lawnmowers, and old sanitary ware. These materials are then directed into recycling processes to
be manufactured into new electrical appliances or other products again. It reduces the environmental impact of
hazardous waste significantly.

In 2024, customers brought in 173,224 items through the Trade-In program. All items, totaling 377 tons, were properly
sorted and managed, helping to reduce improper waste disposal that affects living organisms and environment.
This program particularly helps decrease toxins that might result from improper disposal of electrical appliances.
It also helps reduce resource consumption in new product manufacturing.

TYPES OF MATERIALS THAT WERE SORTED AND PROPERLY MANAGED
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0 Waste Management

For damaged and irreparable products collected through the Trade-In program, the Company manages these
products according to standard and proper procedures. This includes handling Waste Electrical and Electronic
Equipment (WEEE), which is classified as hazardous waste, as well as other types of product waste such as sanitary
ware. These measures are implemented to prevent contamination of hazardous chemicals in the environment and to

reduce overall environmental impact.

The waste diversion from landfill is certified by an independent
accredited body, Asia Green Rescrap Co., Ltd. (AGES), which
holds factory licenses No. 105 and No. 106*, and received the
standard certification, ISO 14001:2015. AGES plays a crucial role in
properly separating components from electrical appliance waste for
recycling. Recyclable components that can be recycled are used

in the production of new products, supporting sustainable resource
utilization and minimizing environmental impact.

In addition, the Trade-In program also covers products such as mattresses, sofas, and sanitary ware. The Company
still adheres to the principles of Circular Economy and considers the impacts toward the environment, society, and
community. If it is necessary to dispose of materials that cannot be recycled, the Company will take those materials
to be digested into Refuse Derived Fuel (RDF) to avoid sending leftover materials to landfills or any unbeneficial
combustions.

0 Reproduce to new product

Following the waste and refuse management, the Company takes recyclable materials into the reprocessing process
and transforms waste materials into new raw materials. This process involves collaborating with processing partners
to plan, design, and develop products, as well as determine the types of recycled materials needed. These materials
are then sent to manufacturing partners for
use as components in the production of
new products. For example, the Company
collaborates with SCGC to recycle plastic
components from discarded electrical
appliances into high-quality plastic
known as post-consumer recycled
(PCR) plastic before being used as raw
material for manufacturing refrigerators,
water heaters, fans, and baskets. These
items are classified as circular products.
Not only that the processes help reduce
the amount of waste, but the Company
has invested in waste management
technologies and developing innovations

with business partners.

Additionally, the Company has expanded its recycling efforts to other product categories such as sanitary ware waste,
which can be recycled and used as a component in tile production. The Company aims to achieve 20% of its revenue
from circular products by 2030.

Remark: According to Ministerial regulations No. 2 (B.E. 2535) issued under the Factory Act B.E. 2535, factory license No. 105 refers
to factories engaged in businesses related to separation or landfill of waste or unused materials with specified characteristics and
properties and factory license No. 106 refers to a factory engaged in the business of taking unused industrial products or waste from
factories to produce them as raw materials or new products through industrial production processes.

Form 56-1 (One Report) 2024



Efficient Energy and Resource

Management

Efficient energy and resource management is a crucial factor in achieving business sustainability. With the
continuous increase in demand for energy and resources, along with potential natural resource shortages in the
future, the Company is committed to optimizing the use of electricity, fuel, and water with maximum efficiency, while
considering the reduction of the impact of using fossil-based resources and promoting the use of renewable energy
to protect the environment and support future business growth. The Company has developed and implemented
advanced technologies to mitigate the risk of resource shortages and foster environmentally friendly business growth.

) roimes

e FElectricity consumption per area reduced by 43% from base year (2014)

e The amount of electricity produced from the solar rooftop is 92,038,340 (kWh/year), calculated as
32.1% of stores with building owned by the Company.

e Energy consumption from fuel 16,500 Gigajoules.

e Wastewater was treated according to standard criteria by 100%.

e To lower electricity consumption per area from base year by 40% by 2025.

e To maintain the amount of electricity production from Solar Renewable Energy project at the
minimum of 30,000,000 kilowatt-hours (kWh/year).

e Produce or use 100% renewable energy in stores with buildings owned by the Company by 2030
e Consume fuel energy lower than a previous year.

e Reduce the amount of water consumption from the Company’s business operations.

e Increase the utilization of water that received wastewater treatment.

e Wastewater is 100% treated according to standard criteria.

Energy Management Policy Energy Conservation Policy

Renewable Energy Policy
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https://hmpro.listedcompany.com/misc/CG/20210601-hmpro-energy-management-policy-en.pdf
https://hmpro.listedcompany.com/misc/CG/20210601-hmpro-energy-conservation-policy-en.pdf
https://hmpro.listedcompany.com/misc/CG/20210601-hmpro-renewable-energy-policy-en.pdf

%
n Electricity Management

Economic growth and business expansion have continuously increased the demand for electricity. The Company
recognizes the risks of future energy shortages and the impacts of fossil fuel-based electricity sources, such as
grid-connected electricity. Fossil fuels are limited resources and contribute to greenhouse gas emissions, affecting
climate change. Therefore, the company has undertaken a comprehensive analysis and optimization of energy usage
across its operations, integrating solar renewable energy and investing in modern technology to reduce reliance on
fossil fuel-based electricity, minimizing environmental impact, and ensure business sustainability. The Company also
has audited the energy use efficiency throughout the entire business operation to identify areas with high energy
consumption rate and opportunities to improve the Company energy use performance.

Initiatives to reduce dependence on grid electricity

0 Renewable Energy

Renewable energy is a naturally replenishable and clean energy source and pollution free that reduces
greenhouse gas emissions and has significant potential for long-term energy consumption. The Company has
set the target of using 100% renewable energy in store buildings owned by the Company by 2030. To achieve
this, the Company has prioritized solar energy as a replacement for fossil fuel-based electricity.

Since 2015, solar panels have been continuously installed on the rooftops of HomePro, Mega Home, Market
Village and Distribution Center. Up to 2024, solar panels have been installed in over 97 stores, generating solar
power to reduce reliance on grid electricity. Solar panels convert sunlight into direct current (DC) electricity,
which can be used within the store immediately.

In 2024, the Company’s solar rooftop generated electricity up to 92,038,340 kilowatt-hours, reducing greenhouse
gas emissions by 47,568 tons of carbon dioxide equivalent. Moreover, it can be calculated as 24.6% of the
Environmental Return on Investment (EROI).

EROI

(Environmental benefits + Economic Gains) x 100%
(Capital Investment + Operating Expenses)

24.6%

Reduction of greenhouse

No. of stores generated Electricity Production e
electricity (kWh) gas emissions
(tCOze/year)
2017 12 13,675,324 7,760
2018 30 31,464,766 17,910
2019 30 32,376,668 18,429
2020 48 37,659,040 21,435
2021 48 42,359,424 23,166
2022 65 52,382,640 28,095
2023 80 73,642,243 38,603
\ 2024 97 92,038,340 47,568 /
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Additionally, the Company has also been registered in the Thailand Voluntary Emission Reduction Program
(T-VER) from the Thailand Greenhouse Gas Management Organization (Public Organization) or TGO. Under the
project “Electricity generation on rooftops of HomePro, Mega Home and Market Village”. There are a total of 48
projects that have been registered in T-VER with the accumulated carbon credit of 64,144 tCOQe.

0 Building Control Monitoring System (BCMS)

The Company utilized power-saving technology by installing Building Control Monitoring System (BCMS), enabling
automatic building control and management. The tools connect every electrical system within the building and
can automatically monitor and control the important systems such as electricity, air conditioning, and ventilation
systems. Consequently, this resulted in a significant decrease in overall power consumption.

In 2024, a total of 67 stores installed the Building Control Monitoring System (BCMS), reducing electricity
consumption by 5,040,995 kilowatt-hours and decreasing greenhouse gas emissions by 2,519 tons of carbon
dioxide equivalent per year.

Reduction of greenhouse

Accumulated No. of Stores Reduction of Electricity o
. . gas emissions
with BCMS Consumption (kWh)
(tCOQe/year)
2020 17 1,497,275 634
2021 32 6,322,104 3,016
2022 47 4,835,680 2,417
2023 67 4,026,031 2,012
\_ 2024 67 5,040,995 2,519 )

0 Improving operational processes to reduce electricity consumption

Amid the Company’s business expansion and the intensifying climate change, reducing electricity consumption
has become a crucial factor for sustainable business operations and minimizing environmental impact. In 2024,
the Company implemented the following activities to improve operational processes and reduce electricity
consumption:

Reduction of greenhouse

Improving operational processes to Reduction of Electricity

gas emissions

reduce electricity consumption Consumption (kWh)
(tCOze/year)

Control and adjust the timing of electrical lighting 13,747 6.9
systems inside and around buildings

Reduce the operating hours of HVAC (Heating, Ventilation, 206,670 103.8
and Air Conditioning) systems and electrical appliances

Improve machinery efficiency 823,477 411.7
e Adjust the rotational speed of machinery motors
e Optimize operational modes according
to seasonal variations
e Conduct maintenance and performance evaluations
e Select appropriate machinery specifications and types

\ for specific areas and applications /
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. . . . Reduction of greenhouse
Improving operational processes to Reduction of Electricity .
gas emissions

(tCOze/year)

reduce electricity consumption Consumption (kWh)

Upgrade lighting systems 174,825 87.4
e Replace light bulbs with energy-efficient models

e Install motion sensors to control lighting activation

e Optimize the spacing of light fixtures in

designated areas

0 Performance

The Company has evaluated the performance results of reducing grid-connected electricity consumption by

comparing the Specific Energy Consumption (SEC) index.

= f St Electricity Consumption Electricity Consumption per area
0. of Stores
(GWh) (kWh/Sg.m.)

2014 63 155 370

2015 72 159 307

2016 76 158 293

2017 80 158 276

2018 80 144 252

2019 81 147 256

2020 83 112 227

2021 87 136 213

2022 87 146 227

2023 91 144 217

141 215 158

\ 2024 /

Remarks: The increase of electricity consumption figure in 2024 is due to the merging of HomePro and MegaHome. Also, Data of Market Village
and DC Service Center are included in the reporting boundary.
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h Fuel Management
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Effective fuel management is crucial for reducing environmental impact and supporting sustainable development.
The Company has undertaken measures to reduce the use of fuel and liquefied petroleum gas (LPG), which are
major sources of air pollution and greenhouse gas emissions from engine combustion. By utilizing environmentally
friendly technologies in activities such as transportation, warehouse management, and fuel use for machinery,
the Company aims to reduce air pollution and greenhouse gas emissions from engine combustion, as well as
promote activities that reduce fuel consumption.

Fuel management operations

Efficient fuel management is essential for modern business operations, not only to reduce production costs but also
reflect the Company’s commitment to environmental and social responsibility. Especially the challenges in the climate
change confrontation, the Company has adopted clean energy technologies and environmentally friendly technologies.

0 EV Truck

The Company has introduced electric vehicle (EV) trucks to replace traditionally fuel-powered trucks, starting
trials in 20283. Currently, there are 13 EV trucks in operation, reducing fuel consumption by 96,123 liters per year
and decreasing greenhouse gas emissions by 309 tonCOze.

0 Electric Forklift

In 2024, the Company transitioned to using electric forklifts replacing of gasoline and LPG forklifts, with a total
of 232 units. There are 184 electric forklifts that use Lead acid batteries and 48 electric forklifts that use Lithium
batteries. The Company plans to change the type of electric forklift batteries from Lead acid to Lithium batteries
to increase efficiency and reduce battery charging durations. The lithium electric forklift battery has less impact
on the environment than Lead acid battery, whether during the production processes and operations. Lithium
batteries are made from materials that do not contain harmful heavy metals such as lead, mercury, and cadmium.
Additionally, lithium batteries have 2-3 times longer life-span than lead acid batteries, which will reduce the
amount of hazardous wastes that could potentially affect the environment.
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The Company manages machinery fuel through continuous inspection, damage checks, and maintenance
measures to ensure efficient operation, reduce energy loss, and prevent excessive fuel use. The Company has
also installed a Building Control Monitoring System (BCMS) to control and monitor the on/off operation, ensuring
machinery use appropriates (fuel) oil levels.

The Company place importance and promotes ecofriendly energy usage contributing the Nation to become
Carbon Neutrality. As the leader in Home Solution and Living Experience business, the Company enhances
a new experience to the customers to support a new normal lifestyle. “Charge and Shop” station was initiated
to serve a need of new normal lifestyle of travelers and tourists who commute in electric cars. In 2021,
the Company collaborated with Electricity Generating Authority of Thailand (EGAT) and BMW Group Thailand to
open charging stations EleX by EGAT x BMW. The Company has launched 22 charging stations at 19 HomePro
stores including Chaiyaphruek, Ratchapruk, Charansanitwong, Rama 9, Rama 3, Rama 2, Ekamai-Ramindra,
Kalpapruek, Suksawat, Bangna km.1, Ratchaburi, Rayong, Sakonnakhon, Phuket (Thalang), Phuket (Chalong),
Phare, Roiet, Surin, Loei, and 3 Market Village shopping centers including Market Village Suvarnabhumi, Market
Village Rangsit Klong 4, and Market Village Huahin. These stations are equipped with 120 kW fast chargers and
22 kW normal chargers, each with 3 charging ports, capable of charging 2 vehicles simultaneously. The service
enhances customers’ convenience at HomePro and Market Village, as well as providing service for general users,
with easy booking and payment through the “EleXA” application.
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ﬁ Water Resource Management

The Company prioritizes the conservation of water resources, recognizing their fundamental resource importance
to business operations. The Company manages water usage efficiently and effectively to ensure its optimal
use. The Company monitors and assesses risks from water consumption using the Aqueduct Water Risk Atlas
tool developed by the World Resources Institute (WRI) to analyze the proportion of water withdrawal and water
consumption in water stress area. This analysis helps develop risk prevention measures and reduce impacts from
potential water resource shortages that could affect business operations. The main water sources used in the
Company’s business operations are third party water and groundwater.

Water Management Operations

The Company continuously collects data and evaluates water consumption from its business operations, including
both water consumption from office building by associates and store building by customers. This information
is used to analyze and plan appropriate water management strategies for maximum benefit. The Company also
encourages associates to recognize the importance of water conservation and efficient water usage. Additionally,
the Company has established regular inspection schedules for water supply systems, installed automatic sensors
and water-saving equipment to control water consumption for maximum efficiency.

For wastewater management arising from business operations, the Company has installed wastewater treatment
systems and monitors the quality of treated water to ensure it meets standard criteria before being discharged
outside the organization. This prevents contamination of community water sources or the surrounding environment.
The Company also has regular inspections conducted by environmental agencies. Furthermore, the Company
reuses some of the treated water for various organizational activities to maximize benefits, such as watering
plants or cleaning parking lot.

HomePro
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https://hmpro.listedcompany.com/misc/CG/20230710-hmpro-climate-change-strategy-and-governance-en.pdf
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https://hmpro-th.listedcompany.com/misc/sd/20240731-hmpro-biodiversity-risk-assessment.pdf















https://hmpro.listedcompany.com/misc/CG/20230710-hmpro-cg-human-rights-policy-en.pdf
https://hmpro.listedcompany.com/misc/CG/20230710-human-rights-due-diligence-en.pdf
https://hmpro.listedcompany.com/misc/CG/20240313-hmpro-non-discrimination-and-anti-harassment-policy-en.pdf
https://hmpro.listedcompany.com/misc/CG/20240313-hmpro-non-discrimination-and-anti-harassment-policy-en.pdf
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https://hmpro-th.listedcompany.com/misc/CG/20230710-hmpro-compensation-living-wage-policy-commitment-en.pdf




































https://hmpro.listedcompany.com/misc/CG/20230710-hmpro-occupational-health-safety-policy-en.pdf
























































































































https://hmpro.listedcompany.com/misc/CG/20201119-hmpro-cg-policy-en.pdf
https://hmpro.listedcompany.com/misc/CG/businessEthic/20230710-hmpro-business-ethic-en.pdf















https://hmpro-th.listedcompany.com/misc/CG/20230710-hmpro-cg-anti_corruption-en.pdf






https://hmpro.listedcompany.com/misc/CG/20170524-hmpro-cg-anti-corrpution-en.pdf
https://hmpro.listedcompany.com/misc/CG/20170524-hmpro-cg-anti-corrpution-en.pdf
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https://hmpro.listedcompany.com/misc/CG/20190409-hmpro-cg-cyber-security-policy.pdf



https://hmpro-th.listedcompany.com/misc/CG/20210528-hmpro-privacy-policy-en.pdf
https://hmpro-th.listedcompany.com/misc/CG/20210601-hmpro-privacy-notice-en.pdf





























































