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Getting to Know Sri Trang
 N— Iy

Vision & Core Values

‘“ PASSIONATELY,
WE DRIVE POSSIBILITIES ?

Company Name Sri Trang Agro Industry Public >>THE GREEN RUBBER COMPANY >>
(Disclosure 2-1) : Company Limited
Listed Name : STA

member of

SRI TRANG

Type of Business Production and export of RSS, G

(Disclosure 2-6) : TSR and Concentrated Latex
gs
Established : April 30, 1987
Headquarter Sri Trang Agro Industry Public T
(Disclosure 2-1) : Company Limited (Headquarter) ) Specialist Teamwork Accountability

10 Soi 10, Phetkasem Road, Hatyali,
Songkhla, 90110 Thailand

We are the best

Tel. : 0-7434-4663 = in what we do

We work with tireless determination We value honesty and have
together as a team a strong sense of responsibility

Fax. : 0-7434-4676, 0-7434-4677, 0-7423-7423

We are committed to delivering to our shareholders, having
regard to sustainable growth and reasonable, consistent
returns to shareholders, the highest level of satisfaction.

Number of Employee 7,177
i 2_—7) =

Baht 1,535,999,998
We are committed to an environmentally sound approach to
production, through which we strive to inspire satisfaction
and confidence in our customers and suppliers.

We are committed to the practices of good corporate governance
and to operating with fairness and transparency with a view to
improving the living and working conditions of our stakeholders.

We are committed to providing our employees with a
pleasant work environment, fair compensation and career
advancement opportunities.

We are committed to minimizing the social and environmental
impact of our operations and to the sustainable consumption
of natural resources.
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Mission 2024

Sustainable Intelligence

The two concepts of “sustainability” and “intelligence” are the highly anticipated topics of
the coming future. In order for the company to maintain our leading position in the industry,
we must prioritize and operate with these two concepts in mind, for the sustainability of our

operations.

The world is moving at a fast pace and we are at a point where many things are in a state
of transition. Opportunities for our company to gain a competitive advantage come and go in
blink of an eye. To keep pace with the natural rubber industry’s intense competition, we need
to be able to adapt and employ the most up-to-date technology to enable us to move
forward.

Our concept of “intelligence” is to focus on advanced technology with thinking and learning

capabilities and utilize intelligence systems to keep the company in a leading position.

Advanced tools such as Artificial Intelligence and automative and robotic systems will

need to be explored and employed to eliminate redundancy in the work process

and increase productivity, speed and accuracy. Investing in these advanced

technologies will enable us to maintain our competitive edge and %
/a4

leading position amid intense competition in the industry.

In addition, the “sustainability” concept has played an inevitably important role during the
last decade and will be even more central to business operations in the upcoming future. Not
only do we focus on advanced technology and stateof-the-art facilities, we also prioritize
operational sustainability, with ongoing efforts to reduce our consumption of energy and
resources and Co2 emissions and initiatives to protect the environment such as cooperation
with the Forest Stewardship Council™ (FSC™) License code FSC™ - C149260 and the EU
Deforestation Regulation (EUDR). Compliance with the principles of corporate governance
and community and social engagement will also continue to be in our focus.

Lastly, as the global economy continues to contend with a slowdown, with high inflation,
interest rate increase, default on debt payment and geopolitical conflicts being obstacles for
businesses, we cannot avoid having to deal with these external factors. It is because of the
expertise and experience of our management that we have been able to withstand the
economic uncertainties and continue our good performance. However, we cannot

underestimate this challenging climate and must always be prepared to cope with

k‘ any challenges.
| believe that operating under the two concepts of “sustainability” and

“intelligence” will enhance our group performance and recognition in
the upcoming future.

I .
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Group Structure of the Company
as of 31 December 2024
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Products and Services

The Company operates a fully integrated natural rubber
supply chain across multiple countries, covering
upstream, midstream, and downstream operations.
The upstream business focuses on managing rubber
plantations in Thailand, ensuring a sustainable and
traceable supply of raw materials. In the midstream
business, the Company specializes in processing and
distributing natural rubber products to meet the diverse
needs of global customers. The downstream business
covers the manufacturing and distribution of rubber
gloves, along with other finished products such as

high-pressure hydraulic hoses.

The Company’s operations consist of 3 core businesses
which are 1) natural rubber business 2) glove business
and 3) other businesses. Details of each business are

as follows:

1 Natural Rubber Business

STA is the world’s largest fully integrated natural
rubber producer and distributor. As of 31 December
2024, Sri Trang Group had a total of 35 production
facilities, of which 31 were in Thailand, 2 were
in Indonesia, 1 was in Myanmar, and 1 was in
lvory Coast. Altogether, the facilities provided a
total production capacity of 3.72 million tons per
annum. In 2024, our capacity utilization rate was
at approximately 58 percent of total production

capacity.

Natural rubber products are one of the key products that
generate revenue for the Company, which accounted
for 78 percent of revenue from sales and services in
2024. The Company produces and distributes natural
rubber products covering all common types of rubber,
namely Technically Specified Rubber (TSR), Ribbed
Smoked Sheet (RSS), and Concentrated Latex (LTX)
for distribution to tire and latex glove manufacturers
both in Thailand and in various countries around the

world.

STA has applied more technology and automation
in the production process to increase production
efficiency, reduce energy consumption, and be
environmentally friendly. The Company’s long-term
goal is to continually maintain a relationship with the
existing customer base and expand the market share

to emphasize our leadership in the industry.

In addition, the Company has begun distributing
traceable natural rubber (GPS) alongside its non-
EUDR rubber products. The natural rubber products
listed in the table below include both non-EUDR-
compliant 1 Natural Rubber Business rubber
and EUDR-compliant rubber, developed to meet
international sustainability regulations. EUDRcompliant
rubber offers enhanced traceability, ensuring that its
sourcing is free from deforestation. The Company
commenced commercial production and distribution
of EUDR-compliant rubber in April 2024 to align
with the EU Deforestation Regulation (EUDR). This

regulation requires that the export and import of seven

product categories, including natural rubber, undergo

traceability verification and reporting to confirm they

are free from deforestation or forest degradation.

— 417



TSR
(Technically Specified Rubber)

Product Type

Produced in Thailand

e STR

e STR CV

e STR Mixture
Produced in Indonesia
e SIR

e SIR Mixture

Produced in Myanmar

e Myanmar Block Rubber

Use
Raw material for the manufacture of

automotive tires.

Sri Trang Agro-Industry Public Company Limited I‘/

RSS
(Ribbed Smoked Sheet)

Product Type

e 5 grades of RSS: RSS1, RSS2,
RSS3, RSS4, and RSS5
e RSS 1XL

Use
Raw material for the manufacture of
automotive tires, automotive parts,

belts, pipes, shoes, and etc.

LTX
(Concentrated Latex)

Product Type

60% Concentrated Latex

e HA — High Ammonia Latex

e MA — Medium Ammonia Latex
e LA — Low Ammonia Latex

e Double Centrifuge Latex

Use
Raw material for the manufacture
of examination gloves, condoms,

elastic, adhesives, and etc.
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The raw materials used in the production of TSR, RSS,
and Concentrated Latex are cup lump, unsmoked
rubber sheets, and fresh latex, respectively. Because
raw materials accounted for over 90 percent of the
production costs, STA has established procurement
centers in the vicinity of raw material sources. Moreover,
we have launched applications called “SRI TRANG
FRIENDS” and “SRI TRANG FRIENDS STATION”
for purchasing raw materials from rubber farmers in
Thailand. This application helps facilitate and create
a new experience for all rubber suppliers to sell rubber
anywhere and anytime which is considered a disruptor
in rubber trading business for the sustainable rubber

industry in Thailand.

_
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2 Gloves Business

Sri Trang Gloves (Thailand) Public Company
Limited (“STGT”), one of Sri Trang Group’s
flagship companies, engages in the production and
distribution of medical examination gloves, industrial
gloves, and generalpurpose gloves from both latex
and nitrile rubber. The gloves are available in various
types, namely powdered, powder-free, and nitrile
gloves. In addition to supplying products as an
OEM (Original Equipment Manufacturer), we also
market and distribute our products under our own
“Sri Trang Gloves” brand, both in the domestically
and internationally

In 2024, we achieved our annualized installed capacity
of 51.1 billion pieces of gloves per annum. In terms
of production capacity, we are widely regarded as
Thailand’s largest and the World’s leading glove
producers. Our glove product is one of the key
products contributing to the Company’s revenue,
which accounts for 22 percent of the Group’s total
revenues in 2024

Veosd

Over the past 9 years, the Company has continuously
increased its production capacity from an installed
capacity of 15.1 billion pieces per annum in 2015
to 40.8, 52.5, and 50.8 billion pieces per year in
2021, 2022, and 2023, respectively. This represents
an average annual growth rate of 16% from 2015 to
2023. The reduction in production capacity in 2023
is a result of adjusting the expansion plan to align
with the current growth of demand and supply inthe
rubber glove industry.

As of 31 December 2024, Sri Trang Gloves
(Thailand) has 6 factory locations in 4 provinces,
namely Songkhla, Surat Thani, Trang, and
Chumphon, and has an annualized installed
production capacity of approximately 51.1
billion pieces per annum. As a result, STGT
is the largest producer of medical gloves in
Thailand and is one of the world-leading natural
latex and nitrile gloves producers.

In 2024, the rubber glove plant utilization rate
reached 83%, a significant increase from 64 %
in the previous year. This improvement was
driven by recovering demand and a more
balanced supply-demand dynamic compared
to the previous year.

Raw Material Management

The base raw materials used in the rubber glove production are
concentrated latex and synthetic latex. The primary source for natural
rubber latex is Sri Trang Group, while synthetic rubber latex is procured

from external companies.
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3 | Other Businesses

Rubber and other economic crops plantation business

STA operates rubber and other economic crops plantation systematically and completely through our subsidiary, Sri Trang
Rubber & Plantation (“SRP”). As of 31 December 2024, Sri Trang Group had an area of approximately 7,500 hectares for
rubber and other economic crops businesses in 19 provinces of Thailand. The rubber trees planted have been providing
yield since 2015. Most of the plantation areas located in the northern and northeastern regions of Thailand. This has been
an advantage for our mid-stream business both for raw material procurement and NR production. In 2024, we estimated

that 82 percent of the rubber trees planted can be tapped.

Production and selling of finished
products business

The production and selling of finished
products business is conducted through
Semperflex Asia (“SAC”), a joint venture
invested by STA and Semperit. SAC is
established to manufacture and sell high-
pressure hydraulic hose products of various
types, including high-quality hydraulic hoses
used in the industry, mining, and specialized
applications, as well as various small hoses
for use with modern high-pressure hydraulic
systems.

Sales and Distribution

The Company has established a trading
and distribution network of natural rubber
products and rubber gloves across various
countries, including China, the United
States of America, Indonesia, Vietnam, and
the Philippines through its subsidiaries and
affiliates are Sri Trang International, Shi
Dong Shanghai, Shidong Shanghai Medical
Equipment, Sri Trang Indochina (Vietnam),
Sri Trang USA, Sri Trang Gloves (Singapore),
Sri Trang Gloves Vietnam, and PT Sri Trang
Gloves Indo, Sri Trang Gloves Vietnam and
Sri Trang Gloves Philippines Inc.
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Transportation and Logistics

Starlight Express Transport Co., Ltd.
provides transportation and logistics
service provider for the domestic
distribution of the Company’s natural
rubber products within Thailand. These
services include the preparation and
movement of goods for shipping and
the arrangement of all related import and
export documents.

Maintenance and Research and
Development

Premier System Engineering Co.,
Ltd. is a service provider for the
maintenance of machinery and
equipment, including inventing and
developing advanced production
processes. In addition, it also
researches and develops unique
qualification products to meet
customers’ needs.

Sustainability Report 2024




Business Value Chain

Storage and transportation

The Company emphasizes the importance of conducting stakeholder engagement ) |
of goods 7

throughout the value chain of business from upstream to downstream as follows:

Adopting efficient logistics and warehouse
management systems to reduce empty trips and fuel
usage. This will help reduce greenhouse gas emissions
from transportation.

Sourcing raw materials and
services J

Sourcing raw materials from rubber farmers and
rubber sellers whose practices are consistent with the
Company's sustainable natural rubber procurement
policy.

Procurement of new ports and transportation routes
that can transport goods for delivery to customers
quickly and efficiently.

Providing support in educating rubber plantation
farmers and raw material suppliers on the quality of
rubber required by our factories and reducing potential
environmental impacts.

Using the SRI TRANG FRIENDS application for rubber
trading to facilitate access, ensure convenience,
timeliness and transparency, as well as reduce
complexity.

Procurement of products and services from trading
partners based on the acquisition of quality raw
materials that are socially and environmentally
responsible.

Compliance with the Code of Ethics on Customer
Relations, including maintaining customer confidentiality
to build confidence and trust.

Providing knowledge, developing potential and
upgrading the production and service capabilities
of partners to meet standards, and promoting new
suppliers to reduce risk from small trading partners.

Adoption of a standard trading system whereby accurate
and complete product information is provided and
various communication channels with customers are
effectively maintained.

Conducting annual supplier assessment, including ESG
risk assessment, to improve the quality and delivery of
raw materials in line with the Company's requirements.

Channels for receiving complaints and procedures for
handling complaints are established in order to respond
quickly and efficiently to problems from customers.

Customer needs are assessed and analyzed and
suggestions from customers are taken into account
to improve products and services to create greater
customer satisfaction.

Production ‘I

Adoption of environmentally friendly production processes such as using
biomass fuel in the rubber drying process, Increasing the proportion of
renewable energy usage, such as solar energy and the use of sustainable
materials, including recycled materials.

Installation of an efficient wastewater treatment system which allows all
treated water to be reused for the STR factory.

Support process
Using a Bio-Filter treatment system to mitigate the impact of rubber

drying odor. Research and development

are utilized in terms of enhancing product quality,
increasing energy efficiency, managing and increasing
the value of waste, as well as applying technology and
artificial intelligence to develop every operational process
in order to increase work efficiency and reduce costs.

Managing waste from business processes using the principles of 3Rs
(Reduce, Reuse & Recycle) and the principles of Circular Economy by
utilizing waste to create value and reduce management costs.

1 4 Sri Trang Agro-Industry Public Company Limited ”
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S&P Global

Received Corporate Sustainability Assessment (CSA) of
56 points in the Auto Components industry group, which
was assessed with 24 sustainability indicators covering 3
dimensions, namely corporate governance, environmental
and social.

Sustainable Achievement in 2024

é;_:;.l:am.m.;ﬁ. '
\ ecovadis
j

STA has achieved a Gold Medal from EcoVadis, the world’s
most trusted provider of business sustainability ratings, which is
assessed with 21 sustainability indicators covering 4 dimensions:

environmental, labor and human rights, ethics, and sustainable
procurement.

The Company has participated in the evaluation with SPOTT
(Sustainability Policy Transparency Toolkit), which is a framework
for evaluating information about the organization’s various
policies and practices In terms of environmental, societal and
governance aspects, encompassing a total of 10 categories
developed by ZSL (Zoological Society of London) and received
an evaluation result of 53.1%

The Company received an ESG Risk Rating from Morningstar
Sustainalytics in the Chemicals Industry Group, which
assessed sustainability risks covering 2 dimensions, namely
risk level in terms of exposure and risk level in terms of
management, and received the evaluation result at the level
of “Low”.

*Last Full Update : Apr 23, 2024

esgbook

The Company received a score of 57.01 for its sustainability
performance from ESG Book.

AN\

— SIS/

REFINITIV [

The Company received a sustainability performance score
assessment from Refinitiv in the Automobiles & Auto
Parts Companies business group, which was assessed
using 10 sustainability indicators covering 3 dimensions:
environmental, social and corporate governance, and
received an evaluation score 64.12, which 50 to 75 scores
is the Third Quartile Scores within this range indicates good
relative ESG performance and above average degree of
transparency in reporting material ESG data publicly.

Sustainability Report 2024
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SET ESG Ratings (AAA) for 2024 Agro-industry and food
industry group (AGRO)

2024

from the Stock Exchange of Thailand, marking the 2" year
which reflects conducting business responsibly towards
stakeholders, taking into account environmental, social and
corporate governance aspects. (or ESG) throughout the value
chain.

Sustainability Disclosure Recognition 2024

For the 6" consecutive year, the Company has joined as one
of the Sustainability Disclosure Community (SDC) established
by Thaipat Institute to encourage listed companies and
SDC business members to realize and attach importance to
dissemination of operating information that covers economic,
social, and environmental aspects or ESG other than financial
information. This shows the sustainability of the business that will
benefit stakeholders of the business and jointly respond to the
Sustainable Development Goals (SDGs) Goal No. 12.6.

SET Awards 2024 : Sustainability
Excellence - Highly Commended
Sustainability Awards

from the Stock Exchange of
Thailand, which is a major award
that reflects the development,
commitment, and collaboration in the

company’s sustainable development

efforts, consistently aligning with the
standards and frameworks of the
Stock Exchange of Thailand and

international standards.

Sri Trang Agro-Industry Public Company Limited I////

CAC Change Agent Award 2024

This initiative from the Thai Private Sector
Collective Action Against Corruption
(CAC) for the second consecutive year,
which reinforces the Company’s business

operations based on good governance
principles whereby more than 20 SME
partners were invited to join in signing a
= = declaration of intent with the CAC project
to create a transparent business network
free from corruption.

AN\

R-DIW
CSR-DIW and CSR-DIW Continuous for 2024

Sri Trang Group of Companies received the CSR-DIW and CSR-
DIW Continuous awards for the year 2024 from the Ministry of

Industry. This reflects our commitment to operating with social
and environmental responsibility and promote sustainable living
with the community.

CSR-DIW

e Sri Trang Agro-Industry Public Company Limited:
Chiang Rai Branch, Narathiwat Branch, Pattani Branch

* Rubberland Products Company Limited: Bueng Kan Branch
(Concentrated Latex Factory)

e Nam Hua Rubber Company Limited (Concentrated Latex Factory)

CSR-DIW Continuous

e Sri Trang Agro-Industry Public Company Limited: Sikao Branch,
Thung Song Branch, Chumphon Branch, Surat Thani Branch,
Kanchanadit Branch, Huai Nang Branch, Trang Branch, Phitsanulok
Branch, Loei Branch, Sakon Nakhon Branch, Ubon Ratchathani
Branch, Sa Kaeo Branch, Kalasin Branch

* Rubberland Products Company Limited: Bueng Kan Branch, Buriram
Branch, Mukdahan Branch

e Nam Hua Rubber Company Limited

Good people, cherishing the world

The company has been selected by the Senate’s
Committee on Religion, Virtue, Ethics, Art, and
Culture to be honored as an organization with
principled and exemplary practices in driving
and raising awareness of the importance of
natural resource conservation.



Sri Trang Agro-Industry Public Company Limited: Excellent
level, For the 2™ consecutive year

Rubberland Products Company Limited: . Nam Hua Rubber Company Limited: = [Ptean 2atont
Outstanding level, For the 5" consecutive year | Outstanding level, For the 2 consecutive year CALO 2024 “Excellent Level”

Green Industry

NS:NS2020EHNSSU

Green Industry

from Ministry of Industry

The organization in Supporting People with Disabilities of the Year 2024

from the Ministry of Social Development and Human Security, Thailand. e Green Industry Level 2, 2 factories:
e Sri Trang Agro-Industry Public Company Limited: Excellent level, o Sri Trang Agro-Industry Public Company Limited, Narathiwat Branch and Chiang Rai Branch

For the 2" consecutive year
y e Green Industry Level 3, 20 factories:

Rubberland Products C Limited: Outstanding level, ) . e )
© St e AR s AU PSR o Sri Trang Agro-Industry Public Company Limited: Trang Branch, Sikao Branch, Thung Song

For the 5" ti
Rl SRl ) e Branch, Udon Thani Branch, Chumphon Branch, Surat Thani Branch, Kanchanadit Branch,

gl i L RIocle iz Hlieek SRt it Ubon Ratchathani Branch, Phitsanulok branch, Sa Kaeo Branch, Kalasin Branch, Huai Nang

nd .
RAQUERA" COTRR e Branch, Pattani Branch, Sakon Nakorn Branch and Loei Branch
o Rubberland Products Company Limited: Hat Yai Branch, Bueng Kan Branch, Buri Ram Branch
and Mukdahan Branch

Nam Hua Rubber Company Limited

Sustainability Report 2024



Achievements of ESG Towards Sustainable Business
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% Corporate Governance and Economic (Green Company) “Aiming for sustainable growth” it & ﬁ/i & &) »

Material Topics Goals Performance of 2024

Supply chain management Tier 1 Suppliers who receive communication/training of Supplier e 100 percent
Code of Conduct and Guidelines: 100 percent.
Tier 1 Suppliers who have signed acknowledgment of Supplier 100 percent
Code of Conduct and Guidelines: 100 percent.
Significant suppliers in Tier 1 were assessed for environment, social and 85.71 percent

governance (ESG) risk in their operating sites according annual plan: 100 percent

Code of conduct and Good corporate Received an excellent rating (5 stars) continuously every year from the Excellent rating (5 stars)
governance Corporate Governance Report of Thai Listed Companies (CGR) Project.

Zero violation of business ethics. 1 cases

Number of innovations in energy, production process, products and 6 cases/year

sustainability: at least 5 cases/year

The number of disruptions exceeding the threshold was O cases

and was not significantly affected.

84 percent

Anti-corruption Employees who have taken training course on business ethics and 100 percent

anti-corruption: 100 percent

1 8 Sri Trang Agro-Industry Public Company Limited M
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Material Topics Goals Performance of 2024

Human Rights and Non-discrimination

Community Support and Participation

Zero cases of human rights and non-discrimination violations
Company’s business operations have been assessed for human rights risks
and impacts : 100 percent

Employment for female employees is not less than 30 percent

Zero number of fatal work-related accidents

Zero cases of occupational illnesses among workers

Survey results on employee well-being and sense of belonging in percentage: 85

Employee training average: 35 hours/person/year

Zero cases of product recalls

Percentage of prohibited substance contamination detected in the product: 0

Survey results on satisfaction from participating in the project: more than
85 percent

At least 5 projects per year linked to business activities resulting in
improved living conditions

At least three community engagement projects can be measured under

a social return on investment (SROI) analysis.

—— JISIIIY.

0 cases

100 percent

31 percent

0 cases

0 cases

89 percent
49 hrs/person/year

0 cases

0 percent

93 percent

5 projects

3 projects

Sustainability Report 2024




AND PRODUCTION
Y
-

“Focus on efficient environmental management system” ECS & ﬁaéﬁ 0 & ;

NI~
e

Qx y Environment (Green Process and Green Product) 6 o, (T A | e (AR 123 13 15
N

Material Topics Goals Performance of 2024

Greenhouse gas emissions reduction Total reduction of greenhouse gas emission (Scope 1 and 2) per product decreased by 12 percent
unit by 10 percent compared to the base year 2021 by 2026
Carbon Neutrality by 2030
Net Zero by 2050

Energy management and Renewable energy Reduce the use of non-renewable energy (including energy from fossil fuels decreased by 7 percent
consumption and electricity) per product unit by 20 percent compared to the base year
2021 by 2026 decreased by 1.1 percent
Reduce electrical energy use per product unit by 7 percent compared to
the base year 2021 by 2026 49.8 percent
Increase the proportion of renewable energy usage 60 percent by 2030

Consideration of ecosystems and biodiversity 100 percent of manufacturing plants located in Thailand have undergone 100 percent

a preliminary biodiversity risk assessment

Water management and wastewater treatment Reduce new water withdrawals from water sources per product unit decreased by 31 percent

by 20 percent compared to the base year 2022 by 2026

Waste and unused materials management Reduce the amount of waste generated per product unit by 10 percent decreased by 20 percent
compared to the base year 2022 by 2026
Zero waste to landfill by 2030 955 tons

Environmental management system 100 percent of factories operating in Thailand receive ISO 14001 65 percent
certification by 2032

Air pollution management No complaints about air quality from the community

2 O Sri Trang Agro-Industry Public Company Limited ”””I




Sustainable Social Responsibility Management
 N— 7y

The Company’s Board of Directors has established policies and guidelines for social responsibility, which are considered the main mission of Sri Trang Group, our core mission,
lays on the 5 meaning of “GREEN” Natural Rubber.

. Environmental . Nurture
Good Corporate Governance . Friendly and Safe . Sustainability
* Operation - Attitudes Towards

- Organization

O "o,
RO

Responsibility Engagement with
: to Supply Chain Transparency

LILL

@g 2. Responsibility to Supply Chain

LLLL

The Company is dedicated to good practices of corporate governance focusing Sri Trang Group’s core business is to produce primary natural rubber
on the structure of the Board of Directors, management, and shareholders to create a products (Midstream processing). Yet, the Company has extended business line to
competitive advantage which will build growth and increase value of shareholders in cover the whole supply chain right start from rubber plantations to the production of
the long run. In addition, other stakeholders are also taken into consideration. finished products. This allows the Company to strictly control the quality of products

to respond downstream business who focus on the quality of the product at most.
Another main concern of downstream businesses, whether latex examination glove
producers or tire makers, is to ensure the safety for users. Thus, our responsibilities
through supply chain management cover:

V 4 Sustainability Report 2024
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2.1 Rubber farmers and rubber dealers

Our Group is strived for fair, transparent, clear principles,
and accountability procurement of natural rubber which
is the main raw materials for our production. We also
encourage rubber farmers to produce high quality of
rubber without contamination and to properly store the
rubber so that the quality of raw materials will meet our
factory’s standard. Moreover, we support rubber farmers
with knowledge to properly operate rubber plantations in
order to increase yield which will in turn increase their
revenues as well as sustainable quality of life.

2.2 Customer

Our Group is committed to producing high quality
products and provide good services to create the highest
satisfaction for the customers. We sincerely handle
complaints from customers and promptly improve and
correct flaws that might be caused from productions
and/or services to create the highest effective and
efficient production.

@\ 3. Environmental Friendly and Safe
\Lg Operation

As our Group’s nature of business is directly
related to the natural and environment, we strictly adhere
to environmental practices by implementing the effective
environmental management systems. We also set up
measures to prevent and minimize the environmental
impacts caused by different activities from our Group

Sri Trang Agro-Industry Public Company Limited ”

to comply with laws and regulations. Furthermore, we
aim to develop and promote more green areas within
the factories to retain moisture, increase fresh air, and
reduce unfavorable odors from production process.
In addition, we reduce the use of chemicals in rubber
plantation and production of natural rubber products
as well as finished products since it might affect the
environment and communities in the long run. Aside
from environmental-friendly production and being aware
that we are part of community, we stick to practice
guidelines to preserve and maintain the ecological and
social environment of the surrounding communities
which will not only create the livable community but also
support companies to smoothly and steadily run the
business in the long term.

In terms of health & safety, our Group fully complies with
laws, regulations and other related requirements. We
provide training, set up adequate and effective health &
safety rules and plans in workplace, and create a safe
working environment for employees, contractors, and
the other related parties.

s

4. Engagement with Transparency

LLLL

Our Group is committed to operating business
with fairness, transparency, and accountability in all
process. We believe that to operate business with
fairness and ethic, comply with laws, and respect the
rules of society could build confidence of stakeholders
and reduce conflict of interest. This will benefit business

operation of the company in the long run. We also
encourage every level of our employees to work with
integrity and adhere to ethic of business. Employees
should not exploit benefits that may cause conflict
of interest to the Company and its stakeholders and
should not improperly indulge on business operation.
We also have a policy against all forms of corruption to
establish standards of transparent business operation
which will benefit the organization and rubber industry
in the long run.

5. Nurture Sustainability Attitudes

o

<) | Towards Organization

LILL

The Company believes that effective and
sustainable CSR practices is rooted from the awareness
of employees in every level from all departments. They
need to have a positive attitude to follow the policies
and have responsibility to society and other related
parties. Our people also volunteer to participate in the
community development and of business partners’
quality of life improvement. Moreover, they cooperate
to change their working behavior and daily lifestyle in
accordance with environmental conservation guidelines,
to reduce energy consumption costs, and to enhance
the effectiveness of organization. In addition, the
Company promotes and supports staffs to devote to
social activity, for example, to volunteer and participate
activities of community, alleviate natural disaster victims,
appropriately and continuously support any kinds of
shortages in the community, and create a benevolent
society and social care for each other to remain forever.



Strategies for driving business towards sustainability

From policy and vision that strives towards “The Green Rubber Company”. The Company has established operational guidelines in each area to support the Company’s 4 GREEN

strategy and the United Nations Sustainable Development Goals (UN SDGs) as follows:

' GreenCompanyJ— g i & =

We are guided by the belief that transparency is key to building
trust and achieving long-term success. We also seek to make a
positive difference to the local communities and foster long-lasting
relationships through various forms of community engagement.

Operational guidelines

e Good Corporate Governance

e Anti-corruption

e Increased production and Expand market share

e Build a good relationship and producing quality
products according to customer needs

e Partnership development/Supplier/Outsource in
responsible business conduct

e Educated rubber farmer to make a good quality
raw material

e Create innovation and new technology

e Promoting and supporting the community
to have a good quality of life and well-being.

CLEMNWATER
D SANTATIOV

v

' Green Process ——— 4R she | 175G
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The production process for every one of our products is based on
the concept of sustainability and energy efficiency. Our production
facilities do not generate hazardous substances that cause adverse
impact on the environment and the neighboring communities.

Operational guidelines

e Environmental Management System To reduce the environmental
impact caused by business operations

e Enhancing energy efficiency and increasing the proportion of
renewable energy use.

e Reduce Greenhouse gases emission

e Efficient water management, reducing water usage by managing

an effective wastewater treatment system, and enabling water reuse.

e Efficiency resource and reuse material
e Conservation of forest resources, increase green area and taking
into account the ecosystem and biodiversity
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— Green Procurement ‘

We source raw materials from ethical suppliers with sustainable
practices and strive to guide rubber farmers toward the sustainable

farmers
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Operational guidelines

e Employees’ Care and Development

e Human Rights and Fair Labor Practices

e Good health, Safety and Good working environment

e Collaborating with partners to develop and create processes
that encourage social responsibility among partners

e Promoting knowledge development for rubber plantation

management of rubber plantations.

e Effective supply chain management
¥ e Transparent and fair procurement

F Green Products ‘

We produce high-quality products that are free of chemical substances
that detrimentally affect the health and safety of end-users.

Operational guidelines

e R&D environmental friendly products

e FSC™- FM and FSC™-COC Certification

e Carbon Footprint Reduction Label Certification

e Traceability and produce products from rubber plantations without
deforestation or negative impacts on the environment and society

— I/



The Practices with Stakeholders
T N7

The Company has identified stakeholder groups that are involved in operations throughout the value chain, analyzed and prioritized by considering the criteria for the level of
impact from the Company’s operations to the group of stakeholders and the level of influence of stakeholders on business operations (Disclosure 2-29), as well as conducting a
survey of the needs and expectations of all stakeholder groups towards the Company’s operations in order to meet the expectations of stakeholders correctly, appropriately and

to the point. The company has designated the relevant departments to be responsible and respond to the needs and expectations in accordance with the Company’s guidelines.

The Company conducts yearly reviews of stakeholders’ expectations and adjusts the responses appropriately. In 2024, the Company classified the stakeholders into 8 groups,

sorted by priority as follows:

Business partners/
Suppliers

®
7/
9
e ﬁ » Raw material supplier/
@® 2 Employees , = Rubber farmers
N [ )

I?\ ?
! (e o c "
&/ ommunity

e &

Government sector /
Enterprise /
° Private sector

®, Creditors/

> Customers/ Banks
A Consumer Z

€

X
Shareholders,
N>/ Investors, Analysts
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Stakeholders

Communication channel/Participation

Needs/Expectation

Responses to expectation

Indicators/result 2024

Customers/Consumer

e Online communication: phone,
e-mail, website, Facebook,
Line@, whatsapp and Wechat

e Annual customer satisfaction

survey

- e Factory visiting
- » Engage activities with customers
e Customers meeting

e Trade exposition

Sustainability questionnaire

Employees

e The Company’s monthly

meeting

Kaizen, QCC, 5s, Safety talk,
KYT

Intranet, email, website,
Facebook, Line STA Family

~» Suggestion box

Channels for complaints

Employee activities

Obtain quality products and
services on time

Comply with Fair dealings

Keep confidential information of
customer

Jointly in product development
Involvement in projects or
membership in international
organizations such as
Rubberway and GPSNR

Fair remuneration and good
welfare

Respect in Human Rights and
Non-Discrimination

Safety and good working
environment

Promoting good health
Career stability and
opportunities for career
advancement

Competency development

Compliance with ethics and
conduct of relation with
Customers

Implementation of standard
system 1SO9001, 14001 and
ISO 45001, BSCI, FSC™
Product research and
development

Improvement of production
process to meet customers’

requirements

e Customer satisfaction score
84%

* 11% of market share from
global demand for natural
rubber

e 3 New customers

e GPSNR membership

e EcoVadis Gold Level

Compliance with ethics and
conduct of responsibilities of
employees

Compliance with  Human Right
and Non-Discrimination Policy
Whistle Blowing Policy
Implementation of standard
system 1ISO 14001, ISO 45001
and BSCI

Provide annual health
check-ups and health and
accident insurance
Establish personnel training
and development plans
Internal activity: Happy
workplace/ Activity Prize,
STA Champion

S I/////L/ Sustainability Report 2024

e Zero complaint from employee

e Turnover rate 33.23%

e The lost time accident rate of
employees (LTIFR) totals 1.00

e 1,291 works from KAIZEN
and QCC activities




Stakeholders

Communication channel/Participation

Needs/Expectation

Responses to expectation

Indicators/result 2024

Creditors/Banks .~ ® Meeting
e Phone, e-mail

e Company website

N~~~

Business partners/Suppliers - e Online communication,

telephone, email, website

- e Annual visit and audit of
suppliers
- e Meetings with business

partners and suppliers

e Joint activities

Comply with the contractual

terms and conditions

Standard procurement system

that is transparent and verifiable

Standard procurement system

that is transparent and verifiable

Received income from
appropriate workloads
Received payment for goods
and services on time

Jointly developed product
quality

e Compliance with contractual
terms and conditions

e Accurate and timely response
to questions about financial

conditions

e Compliance with purchasing
policy
e Announce and operate

according to the anti-corruption

policy

e Obtaining CAC certification and

encouraging partners to join

e Provide complaint channels in
case of procurement that is not
transparent and/or unfair

e Partner development

e Confidence in doing business

with the Company

Sri Trang Agro-Industry Public Company Limited ””M

e The results of the annual
supplier assessment Grade A
96.99%

e 314 new suppliers have signed
the declaration of intent to

anti-corruption in the Supplier

Business Code of Ethics.




Stakeholders

Communication channel/Participation

Needs/Expectation

Responses to expectation

Indicators/result 2024

Raw material supplier/ Rubber
farmers

SRI TRANG FRIENDS
application
Line@sritranggroup, Facebook,
Call center

Phone, e-mail, website
Publication media; brochures,
Vinyl

Site Visit and evaluating
suppliers

Engagement activities
Participation with Rubber
Farmer, Cooperative and

Government Sector

e Quick and updated information
within timeframe

e Comply with fair agreements

e Free trade and competitive
prices with transparency and
fairness

e Obtain accurate knowledge of
the quality of raw materials and
rubber

Compliance with ethics and
conduct of relations with
business partners

Develop SRI TRANG FRIENDS
application to provide and
facilitate the trading of raw
materials

The process of approving new
sellers, canceling and
re-approving.

Raw material trading process
Process for receiving raw
materials and requirements
for imported raw materials
Evaluation of suppliers
Anti-corruption policy and
practices

Sri Trang Puen Chao Suan”

Project
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Increasing raw material supplier
more than 6,940 suppliers
Quality raw material within
requirement

Supplier evaluation A grade
90% (Target >70%)

“Good quality latex” Project
achieved a satisfaction score of
99.8%

Rubber trucks that meet the
standard in according with
“Bun Tuk Yang Tid Rang

Srang Roi Yim” project

average 99.38%



Stakeholders

Communication channel/Participation

Needs/Expectation

Responses to expectation

Indicators/result 2024

Community

e Participate activities with

community

Community survey

Publication signboard

Village/Community Line Group
Media

Participation in village/

community meetings

Participation in community and

society

Support for community activities 5

Social and environment
responsibility
Respect in human right and

anti-corruption

e Providing Social and community
development project
e Support and jointing for

community activities

Recruitment local employee

Environmental management
to protect the impact on the

community

Open house

e Supporting to community
development 1,050 projects

e Supporting community activities
amount of 5.2 million baht

e Employees from the community
2,012 person

e The satisfaction survey from the

community project is 93%

Government sector / Enterprise /

Private sector

A

Y

* Meeting and informing

Factory visit

Participation in various projects

Participation as a working
committee on requested by

government agencies

Compliance with state laws
and regulations

There is a standardized
environmental management
system that no negative
impact action with society &
environment

Have good occupational safety
and health

To cooperate and support
various projects of the

government sector

Compliance with state laws

and regulations

Provide accurate and fast

information

Support and Participated in

activities of Government sector

Participation as a working
committee with government

agencies

e Zero instances of business
operation permission denials
e Zero violations of laws or

regulations within the specified

period, in compliance with

Sri Trang Agro-Industry Public Company Limited ””M




Stakeholders

Communication channel/Participation

Needs/Expectation

Responses to expectation

Indicators/result 2024

Shareholders, Investors, Analysts

e Shareholders’ annual general
meeting

e Q&A by phone and e-mail

e Annual report and Sustainability
report

e The Company’s website

e Analyst Meeting

e Meeting domestic and foreign
investors, such as roadshow
activities organized by
securities companies and The

Stock Exchange of Thailand

eThe Company has good
performance and continuous
growth

e Consistent dividend payment

e Shareholders receive accurate,

complete, timely, and sufficient

information for decision making -

e The Company operates with

transparency, good governance

and a good internal control

system

e Operates strategically
along with good corporate
governance

e Appropriate dividend policy

e The Company adheres to the
ethics and code of conduct
regarding responsibility to
shareholders

e Accurate, timely, and sufficient
disclosure of information

e Accurate, up-to-date, and

user-friendly website

Participating in the evaluation

of various ESG indexes such as

SET ESG Rating, S&P Global,
Ecovadis, FTSE Russell

Remark:

e The Company sets a policy
for dividend payment not less
than at 30 percent of net profit,
but not more than the retained
earnings in the Company’s
separate financial statements.
As for FY2024 the Company
announced total dividend
payment of 1.00* baht per share.

e SET ESG Ratings (AAA) 2024 for
the 2nd consecutive year

e Included in the SETTHSI Index
SET Sustainability Awards 2024
- Highly Commended

e The Company attended meetings

with domestic and international

1. *The Board of Directors resolved to approve the payment of dividends for 2024 at the rate of 1.00 baht per share, with the right to receive such dividends remaining uncertain until approved by the annual general meeting of shareholders for the

year 2025, scheduled for April 9, 2025.

2. **The number of visitors to the company’s website in the section related to investor relations is tracked using the Google Analytics 4 (GA4) counting method.
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About this report

Sustainability reporting

This report shows performance results on important
sustainability issues that affect stakeholders and the
operations of the Company encompassing its natural
rubber business, including the rubber plantation
business, rubber sheet business group, concentrated
latex business group, block rubber business group
and offices operating in Thailand, which is the main
operation area of the corporate group. Details
represented in the table show the names of companies
within the scope of the 2024 sustainability report
(Disclosure 2-2).

In 2024, the Company has expanded the scope of

presenting information upstream business operations

, . o o . * of Sri Trang Rubber and Plantation Company Limited.
Sri Trang Agro-Industry Public Company Limited has prepared the 2024 Sustainability Report, its 12th L .
. o o . Corporate governance and economic information
edition, to publicize its annual sustainability performance. This report covers corporate governance ,
and the number of personnel covers the operating

and the economic, social and environmental dimensions of the Company as reference for stakeholders. o )
. . . o . o . results of the subsidiaries, associate and other
The Company discloses information on sustainability based on the reporting guidelines according to , )

. o companies both domestically and abroad to be
GRI Standards 2021, whereby the reporting period is from 1 January 2024 to 31 December 2024

. consistent with the annual report. (Disclosure 2-4)
(Disclosure 2-3).

- ) The Materiality Topics, sustainability goals, and
In addition, the Company has analyzed and linked performance results that respond to the global i ) ,
. o . performance, including climate change management,
sustainable development goals (SDGs) and the UN Global Compact, which is a reporting framework , ) -
o o ) i ) have been reviewed by the Sustainability Development
emphasizing adherence to the ten principles in the areas of human rights, labor, environment, and ,
. i o o . Committee and approved by the company’s Board of
anti-corruption. The sustainability assessment criteria include SET ESG rating, CSA S&P Global, FTSE , o ,
} o . . ; . Directors. Any changes to the Materiality Topics
Russell, and the partial application of International Financial Reporting Standards (IFRS), as well as ) ) o

o ) ) . (Disclosure 3-2) have been presented in the Materiality
performance reporting in alignment with the GRSNR policy framework to demonstrate our commitment ) )
. . . . ) . . Topics section (page 34).
to conducting business along with social and environmental stewardship as well as appropriately

responding to the expectations of all groups of stakeholders. ®

=/ . 7\
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Information on corporate governance and economic performance is derived from the accounting data collection system as well as the annual report. The accounts have been

duly audited by a licensed auditor. As for environmental and social performance data, these are reviewed at each department’s management meeting (Disclosure 2-14) to ensure

that the information reported is accurate, complete, and effectively responds to the key sustainability issues and all groups of stakeholders. The Sustainability Development

Committee has agreed to provide independent assurance on the disclosure of sustainability information at the limited level of assurance in accordance with GRI Standards 2021

by LRQA (Thailand) Limited to enhance confidence in reporting and disclosing of the Company’s information on sustainability. It covers information on environmental and social

operations, including:
Information on environmental operations
A 4
Ot

1. Energy consumption within the organization
2. Water withdrawal
o, 3. Water discharge

cop 5. Greenhouse gas emissions Scope 1

4. Water consumption

coz 6. Greenhouse gas emissions Scope 2

=

b

Information on social operations

7. Greenhouse gas emissions intensity 12. Work-related injuries

8. Nitrogen oxides, sulfur oxides and

other significant air emissions 13. Work-related ill health

\
Qb\
9. Waste generated

14. Ratio of basic salary and
remuneration of women
to men

10. Waste diverted from disposal i

11. Waste directed to disposal

Details of external assurance can be found at the end of the Sustainability Report 2024.

The company published this report
on 9 April 2025

The Company has released this report via
QR Code and can be downloaded from the
Company website on the sustainability report
page (https://www.sritranggroup.com/en/

sustainability/report)

For more information, please contact (Disclosure 2-3)

Feedback Questionnaire Sustainability
N Report 2024. You can provide your feedback
9 on the disclosure and presentation of

information in this report via the QR Code.

Department of Corporate Sustainability,
Sri Trang Group

Park Ventures Ecoplex Building, Room
No. 1701, 17th Floor, No. 57, Wireless Road, :
Lumpini Subdistrict, Pathumwan District,

Bangkok 10330, Thailand

Telephone: (66) 0-2207-4500 Ext. 3811

Fax: (66) 0-2108-2241-44

E-mail: sustainability@sritranggroup.com

Sustainability Report 2024
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Companies within the scope of the Sustainability Report 2024 (Disclosure 2-2)
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Latex (LTX) 1 STA-TG Sri Trang Agro-Industry Public / / / / / / / / / / / / /
Company Limited (Trang Branch)
2 STA-KD  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Kanchanadit
Branch)
3 STA-SR  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Suratthani Branch)
4 STA-CP  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Chumphon Branch)
5 STA-UB  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Ubon Ratchathani
Branch)
6 NHR Nam Hua Rubber Company Limited / / / / / / / / / / / / / /
7 RBL-HY Rubberland Products Company / / / / / / / / / / / / / /
Limited
8 RBL-BK  Rubberland Products Company / / / / / / / / / / / / / /
Limited (Bueng Kan Branch)
Ribbed Smoked 9 STA-TG  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Sheet (RSS) Company Limited (Trang Branch)
Technically 10 STA-SK  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Specified Rubber Company Limited (Sikao Branch)
(TSR) /Standard . )
T 11 STA-TS gn Trang ALgrgt-Ir;dL_:_i(ry Pusbhc / / / / / / / / / / / / / /
(STR) ompany Limited (Thung Song
Branch)
12 STA-HN  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Huai Nang Branch)
13 STA-UD  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /

Company Limited (Udon Thani
Branch)
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14 STA-UB  Sri Trang Agro-Industry Public Company / / / / / / / / / / / / / /
Limited (Ubon Ratchathani Branch)
15 STA-PL  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Phitsanulok Branch)
16 STA-KS  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Kalasin Branch)
17 STA-SG  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Sa Kaeo Branch)
18 STA-LI Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Loei Branch)
19 NHR Nam Hua Rubber Company Limited / / / / / / / / / / / / / /
20 RBL-BK  Rubberland Products Company / / / / / / / / / / / / / /
Limited (Bungkan Branch)
21 RBL-BR  Rubberland Products Company / / / / / / / / / / / / / /
Limited (Buri Ram Branch)
22 RBL-MD  Rubberland Products Company / / / / / / / / / / / / / /
Limited (Mukdahan Branch)
23 STA-SN  Sri Trang Agro-Industry Public Company / / / / / / / / / / / / / /
Limited (Sakon Nakhon Branch)
24 STA-PT  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Pattani Branch)
25 STA-NW  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Narathiwat Branch)
26 STA-CR  Sri Trang Agro-Industry Public / / / / / / / / / / / / / /
Company Limited (Chiang Rai Branch)
Rubber 27 SRP Sri Trang Rubber & Plantation / / /
plantations Company Limited
Office 28 STA-HQ  Sri Trang Agro-Industry Public / / / / /
Company Limited (Headquarters)
29 STA-BKK  Sri Trang Agro-Industry Public / / / / /

Company Limited (Bangkok Branch)
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Materiality Topics
T N7

To facilitate our economic, social, and environmental operations in achieving the
corporate sustainability goal and to be able to respond suitably and measurably to
stakeholders’ expectations. The Company identified, assessed, and prioritized material
topics affecting business operations and stakeholders in order to develop approaches
and establish action plans to manage those material topics properly.

Process for selecting material topics (Disclosure 3-1)

The Company has selected important sustainability issues according to the principles
of the international guidelines for disclosing sustainability information (GRI 3: Material
Topics 2021), reporting standard related to the disclosure of information about risks
and impacts associated with sustainability factors within the organization which
consists of 4 steps as follows.

1. Understand the organization’s context

The Company compiles the list of issues that may affect the sustainability of the
business operations and its stakeholders from internal factors which takes into
account the corporate sustainability direction and goals, strategy preparation, as

E

well as risks and opportunities regarding sustainability issues in business
operations, and considers external factors, including surveying the needs and
expectations of stakeholders, global sustainability trends and directions,
comparing the key sustainability issues of companies in the same industry
group, opportunities and risks and sustainability assessment/ranking topics of
various institutions such as S&P Global, SET ESG Rating, SASB, WEF Risk
Report, CDP, Ecovadis, FTSE Russell and Refinitiv to determine preliminary key
issues.
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2. Identify actual and potential impacts

The Company uses the list of sustainability issues it gathers to identify the actual
and potential future impacts of the issues on the economy, the environment and
stakeholders, including the impact on human rights both positive and negative in
both the short term and in the long term that covers all activities of the Company’s
business operation throughout the value chain. The Company is made aware of
stakeholder comments, interests, expectations, and concerns regarding said
issues from every stakeholder group through online surveys via Microsoft Forms.

%ﬂ 3. Assess the significance of impacts

The Company then assesses the materiality of said sustainability issues and
prioritizes their impacts in both positive and negative terms. The results from the
analysis are then used to show the level of impact which will vary due to the
severity, scale, scope, remediability and likelihood that are taken into account
which will have different scores. The impact level to the Company is prioritized
by the Sustainability Development Working Group and the negative impact score
is used as a proxy for impacts in order to prioritize their significance.




£

4. Prioritize the most significant impacts for reporting

The Company presents key points obtained from the analysis and prioritization
of the results of the survey of stakeholders and the level of impact for review by
the Sustainability Development Working Group and to the Sustainability
Development Committee (Disclosure 2-14) to consider the consistency of the key
issue assessment results with the context, goals, and strategies of the Company
for its approval to disclose such information.

From the selection process of material sustainability topics in 2024, it was found that
there were no changes in the topics of key issues, but there were adjustments in the
prioritization of key issues across three dimensions. The issues with increased priority
in the governance and economic dimensions are good corporate governance and
business ethics, and research, development, and innovation. In the social dimension,
they are human rights considerations and non-
discrimination, and employee care. In the environmental
dimension, they are ecosystem and biodiversity

considerations.

Therefore, there are 19 significant sustainability issues for
the year 2024, which relate to business operations and is
in the interests of stakeholders, of which the details are as

follows:
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E1 Greenhouse gas emissions
reduction

E2 Energy management and
Renewable energy consumption

E3 Consideration of ecosystems
and biodiversity

E4 Water management and
wastewater treatment

E5 Waste and Unused Materials
Management

E6 Environmental management
system

E7 Air Pollution Management




é é Corporate Governance and Economic

Risk/Opportunity and the impact of materiality topics

Materiality Topics Stakeholders on the Company Reporting content Page
Supply chain management e Raw material supplier/ Develop a framework and sustainable practice for our business partners e Supply Chain Management 89-101
Rubber farmers, Business partners and raw material supplier/ rubber farmers as well as create a traceability

system in line with EUDR requirements to reduce risks from business
partners' operations that may affect the Company as well as promoting
the operations of business partners to achieve sustainable growth together

with the Company.

Good corporate governance and e Customers/Consumer, Follow the code of conduct business ethics, laws, and various e Corporate Governance and Code of 51-64
Code of conduct Raw material supplier/Rubber farmers, related regulations both nationally and internationally to prevent Conduct
Government sector, Community legal disputes and build confidence among stakeholders, as well as

create business growth and continuous business operations.

R&D and Innovation e Customers, Raw material supplier/ Improvement of operational processes to be modern by introducing * Research, Development and Innovation 102-104
Rubber farmers, Employee automation and Atrtificial intelligence to increase efficiency, reduce
time and costs, including designing new products and services to

meet customer needs and increase competitiveness in the market.

Risk management & business continuity e Shareholders, Customers/Consumers, Management of business risks, including preparing business continuity ¢ Risk Management 68-88
Business partners plan to deal with crises that may cause interruptions in business

operations and managing emerging risks.

Building good relationships with customers e Customers/Consumers Retaining important customers and expanding the new customer base e Building Good Relationships with 105-108
by building good relationships and satisfaction with customers to Customers

promote continuous business growth.

Anti-corruption e Business partners, Raw material supplier/ Building confidence and transparency in business operations through e Anti-Corruption and 65-67
Rubber farmers, Customers anti-corruption initiatives in all forms and expansion of anti-corruption Whistleblowing

networks throughout the supply chain.

Good performance with consistent returns e Shareholders Continuously building business growth/operating results and the ® Business Overview and Economic 49-50

stability of the Company's operations, as well as providing satisfactory Performance

returns to shareholders and distributing income to stakeholders

appropriately. /_




Risk/Opportunity and the impact of materiality topics

Materiality Topics Stakeholders on the Company Reporting content Page
Human Rights and Non-discrimination e Employee, Customers/Consumer, Suppliers, Announcing Human Rights and Non-Discrimination Policy, and e Human Rights and Non-discrimination 116-122
Raw material supplier/ Rubber farmers, conducting Human Rights Due Diligence (HRDD) in business processes * Employees’ Care and Development 123-134

Community to prevent impacts that may affect the business operations and

reputation of the Company, including providing methods to prevent and

mitigate human rights risks, to build confidence among stakeholders.

Occupational Health and Safety e Employee, Business partners, Government ~ Prevent and mitigate impacts on occupational health and safety at e Occupational Health and Safety 109-115
sector, Communitiy work both prevent loss of life and/or property, including complaints e Social Performance 181-182
from stakeholders and build confidence to stakeholders in safety

management, as well as building a good working environment.

Employees’ Care and Development e Employee Develop the knowledge and skills of employees so that they can * Employees’ Care and Development 123-134
work efficiently, contribute to driving the company's operations toward e Social Performance 171-180
achieving its goals, such as improving work processes, reducing costs,
or generating more income for the company, as well as attracting new

talented employees to join the company.

Product quality and product responsibility e Customers/Consumers Placing emphasis on the continuous improvement of the quality and e Product Quality and Product Responsibility 106-107
safety of products and services to prevent complaints about products
and services and create utmost satisfaction for customers/consumers
as well as applying the suggestions of stakeholders to improve and

develop products and services to meet customer needs.

Community Support and Participation e Community Providing support and participation in local community to improving e Participation To Development Social and 135-146
living conditions. Create shared value through social projects and Communities
activities to build confidence in business operations, including
obtaining a social license to operate and preventing complaints from

the community.
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Risk/Opportunity and the impact of materiality topics

Materiality Topics Stakeholders on the Company Reporting content Page
Greenhouse gas emissions reduction e Governance sector, Customer/consumer Reducing greenhouse gas emissions from business operation to e Climate Change and Energy Management 162-156
achieve the Company's goals and Thailand and World's greenhouse * Environment Performance 184

gas emissions reduction goals, including the management risks and
impacts of climate change on business operations and increase

competitiveness in the market.

Energy management and Renewable e Governance sector Managing energy use for maximum efficiency, reducing non-renewable e Climate Change and Energy Management 149-151
energy consumption energy consumption and promoting the use of renewable energy to e Environment Performance 183

reduce energy costs and reduce greenhouse gas emissions.

Consideration of ecosystems and e Governance/Private sector, Community Protect ecosystems and biodiversity by inspection and do not buy raw e Consideration of Ecosystems and 160-161
biodiversity materials that come from forest and any kinds of illegal to reduce Biodiversity
the impact of non-compliance with laws and join in conservation by

planting to increase green areas, releasing aquatic animals, etc.

Water management and wastewater e Community, Governance sector Managing water use for maximum efficiency to reduce the impact and ® Sustainable Water Management 162-163
treatment risk from increased water demand and managing wastewater to be of * Wastewater Management 164-165
better quality than required by law to prevent violations of the law and e Environment Performance 185-188

complaints from the community.

Waste and Unused Materials Management e Community, Governance sector Managing waste and unused materials appropriately as required by * Waste and Unused Materials Management 1567-169
law, also focusing on waste management in accordance with the 3Rs ® Environment Performance 188-190
principle and the BCG Economy Model to reduce disposal costs and
create new business opportunities by increasing the value of waste

and unused materials.

Environmental management system e Employee, Community, Governance sector Establish stakeholder confidence through the implementation of a * Environmental Policy and Management 147-148
standardized environmental management system and the continual
enhancement of environmental performance, thereby promoting eco-

friendly production processes.

Air Pollution Management ¢ Community, Governance sector Managing the air quality emission from the vents to be of better quality e Air Pollution Management 166

than required by law and managing odors from raw materials that may e Environment Performance 185

affect the air quality around the factory so as to prevent and reduce

complaints from the community.
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Membership of organizations for economic, social and environmental development (Disclosure 2-28)
 N— s

The Company has become members of various public and private organizations that contribute to the economic, social and environmental development of the natural rubber

industry, and has participated in various activities and projects that support the implementation of the guidelines for sustainable development.

Economic e The Natural Rubber Policy Committee, Ministry of Agriculture
e Thai Rubber Association and Cooperatives

e Thai Latex Association e SGX Rubber committee member, Singapore

e Thai Hevea Wood Association e Rubber Trade Association member of Singapore

e The Federation of Thai Industries e Thai AEO Importer & Exporter Association

e Wood Processing Industry Club, The Federation of e Thai Listed Companies Association

Thai Industries e Collective Action Coalition Against Corruption (CAC)
e Global Platform for Sustainable Natural Rubber (GPSNR)
e |nternational Rubber Study Group (IRSG)

e The Thai Rubber Association (TRA)

e The Federation of Thai Industries Provincial Chapter

e International Rubber Association (IRA)

v
Social
e UNICEF Thailand (CRBP) e Water Institute for Sustainability, The Federation of
e CSR club, Thai Listed Company Association Thai Industries
e SNRI Member of Sustainable Natural Rubber Initiative
(SNR-i)
e Thailand Carbon Neutral Network (TCNN)
y
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Sustainable management of upstream businesses

T N— SIS

The Company operates a full supply chain natural rubber business in various countries, starting from the upstream business of rubber plantations in Thailand. The Company has an area

for rubber plantations and other economic plants of approximately 49,000 rai, covering 19 provinces in Thailand, to strengthen the quality raw materials for the midstream business.
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Operating results

Operation began in 2015 when we started planting

rubber in the northern and northeastern regions of
Thailand to strengthen the rubber economy in the
country and create a stable source of raw materials
for the midstream business, which is the production

of natural rubber.

Product
In 2024, the Company produced a total of 8,000 tons

of cup lump rubber from rubber plantations.

— "
‘T Tea S~

\- Quantity 757.12 (ha)

Province : Nan, Chiang Mai,
Chiang Rai, Phayao, Phrae,
Lampang, Sukhothai, Uttaradit,
Phichit, Phetchabun, Sakon
Nakhon

Eucalyptus

Quantity 111.2 (ha)

[

Province : Lampang, Uttaradit,
Phitsanulok, Phichit, Sakon
Nakhon, Kalasin, Sa Kaeo

Palm Oil S~

Quantity 88.48 (ha)

Province : Trang,
Surat Thani

*Note : Includes STA and STC

— SIS/



Area Participating =~ Amount of Carbon Credits

T Year Provin . . : i
ype ea ovince in Project (Rai) Registered (tCOze/year)
Teak Plantation 2021 Nan 873.96 1,189
Rubber Plantation 1 2022 Chiang Mai 6,306.99 26,401
! Rubber Plantation 2 2023 Clizmg e, Pheyeo, Hiee, 14,807.82 62,937
Lampang, Sukhothai

Uttaradit, Phitsanulok, Phichit,
Rubber Plantation 3 2023 Phetchabun, Sakon Nakhon, 15,355.66 65,127
Kalasin, Sa Kaeo )

Safety statistics

Topic Unit 2021 2022 2023 2024

Worked Hours

Employee Hour. 1,107,484 1,705,936 2,274,872 2,241,776

Lost Time Injury Frequency Rate : LTIFR

Employee Case/1,000,000 worked hours - - - 10.26
Lost Time Injury Severity Rate : LTISR
Employee Case/1,000,000 worked hours - - - 87.88
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The Company has 27,318 rai of rubber plantations certified by the
FSC™- FM Sustainable Forest Management Standard, or equivalent to
64 percent of its total rubber plantation area.

The Company aims to obtain 100% FSC™-FM certification, but some
areas where ownership cannot be traced back to before 1994, are
however not possible to obtain certification.

The Company is aware of and concerned about quality, safety,
occupational health, environment, and energy conservation, considered
as among the main policies of the Company’s business operations that
have been continuously implemented to develop the organization’s
potential and enhance the sustainability of its business operations.
Therefore, in order to increase the efficacy of the said policy,

the Company is determined to

in order to achieve the goal of being a chemical-free rubber
plantation. In addition to having a positive effect on the health of
employees and helping to improve the quality of rubber products, it also
prevents chemical contamination in soil, water sources, and air, which
are important factors in caring for and controlling the quality of the
environment for the sustainability of the community environment,
promoting a good quality of life for communities in the surrounding
areas, and demonstrating the Company’s commitment to conducting
business with social responsibility.

Sustainable Forest Management

PEOPLE
Social

Social Stable
Governance Wealthy
Environment Sustainable

o4 \l/ b

s) {5)
PLANET PROFIT

Environment Financial
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The company complies with the following FSC™ requirements:

Compliance with the law

o

Principle 1

To ensure that the Company’s rubber plantation operations are in compliance with
relevant laws, regulations, requirements, and regulatory standards, the Company will
register these in the RCS (Regulatory Compliance System) system to assess their
relevance and consider their consistency with the details that must be complied with.
In the case of non-compliance, an NCR will be issued to analyze the causes, corrective
actions, and prevention measures in order to comply with the law. Compliance will be
reviewed at least once a year, in accordance with the steps to identify and evaluate
compliance with the law.

Workers’ rights and employment conditions

Principle 2

Employees or workers, both permanent and temporary, will be treated according to the
rights set out in the International Labor Organization (ILO) Declaration on Fundamental
Principles and Rights at Work and in accordance with company regulations.

e The Company has a policy of not using child labor or labor under the age of 18.

e The Company operates in accordance with human rights and non-discrimination
policies, social and labor policies.

e Employees will receive wages as stipulated by law, in accordance with the
minimum wage rate of each province as announced by the Ministry of Labor.

e Workers will undertake and complete various necessary training courses, both
those determined by the Company and those required by law, such as orientation,
work safety, etc.

e Employees will be trained on the safety use of chemicals, spraying herbicides before
starting work, and adequate safety equipment, as well as training on how to use them,
will be provided according to the frequency specified by the safety department.

e Local workers will be given priority consideration for employment.

e In case a worker has complaints or suggestions, they can be processed according
to the Company’s complaints policy, such as via a comment box that must be
available at every plantation location for employees to conveniently submit
complaints, or other contact channels as announced at the office or employees’

accommodations, etc.

The Rights of Indigenous Peoples

Principle 3

The Company will list the names of the tribes and indigenous people in the area that
may be affected by the Company’s rubber plantation operations in the stakeholder
registration form. The plantation head or responsible person must specify the names of
the tribes, indigenous people, leaders or representatives of that community, contact
channels such as addresses and telephone numbers which must be updated as
needed and if there are no changes, must be reviewed at least once a year.

If there are indigenous people in the area, the responsible person must survey the
impacts that they have received from activities of the rubber plantation and determine
the corrective and preventive measures to alleviate the impacts.



The Company does not infringe on the rights, customs, traditions, or cultures, including
activities and places that have special cultural, ecological, economic, religious, or
spiritual significance of indigenous peoples. The Company communicates to indigenous
peoples before undertaking any activities that may affect their rights, customs, traditions,
or cultures, including these activities and places. From the survey, it was found that
there were relatively few indigenous people living near the rubber plantation, such as
the Akha tribe, which is in the Mae Ai plot area, Chiang Mai Province.

% Principle 4

The Company will list the names of the communities in the area that may be affected
by the Company’s rubber plantation operations in the stakeholder registration form.
The plantation head or responsible person must specify the names of the communities,
leaders or representatives of that community, contact channels such as addresses and
telephone numbers which must be updated as needed and if there are no changes,
must be reviewed at least once a year.

e Workers from local communities will be given priority consideration for employment.

e The plantation leader or representative must communicate with the community at
least once a month to discuss activities that may affect the community and must
notify the affected communities (if any) every time before carrying out any precarious
activities such as spraying herbicides, building roads, setting firebreaks (black
lines), etc. This can be done by communicating over the phone or talking in
person.

e Attend formal meetings with the community at least once a year to monitor both
positive and negative impacts arising from the plantations’ activities in order to
make corrections and improvements.

e (Conduct environmental impact assessments of communities at specified
frequencies: every 3 months and every 1 month for rubber plantations where
complaints have been filed.

e |n case of disputes or complaints from the community, the head of the plantation/
responsible person will notify the relevant persons to expedite the investigation of
the cause, solutions, and prevention to alleviate the impacts as soon as possible
using the mediation method rather than the court.

The Company will not violate the rights, traditions, or cultures, including activities and
places that have special cultural, ecological, economic, religious, or spiritual significance
to the community, and will communicate to the community before any activities are
undertaken that may affect the rights, traditions, or cultures, including the activities and
places thereof.

o0

The use of forest and rubber plantations is maximized to reduce product loss and

Principle 5

increase economic value. The Company plans the annual production budget using
available data such as age, species, tapping year, weather conditions, and actual
production of the previous year to create a production estimate plan for the following
year to prevent overharvesting. Daily, monthly, and annual production data are monitored
and reported to executives and relevant departments according to the scheduled
meeting.

Produce will be stored in appropriate conditions and there is a clear separation
between produce from FSC™ and Non-FSC™ certified plots with identification at the

storage points according to the type of produce.
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Environmental Value and Impact

Principle 6

The Company will conduct an environmental assessment, both positive and negative
impacts of activities within the management unit, and identify mitigation and preventive
measures for the impacts through an Environmental, Social and Safety Impact
Assessment (ESIA) using the prescribed form for activities that pose risks to the
environment, such as soil, water, air or surrounding organisms, both routine and
occasional activities. The activities that must be assessed for impacts include the
following:

e Activities included in the management plan or Monthly Plan are routine activities
such as rubber tapping, fertilizing, weed control, product collection and
transportation, etc.

e Activities that are performed occasionally but may affect the environment within the
management unit or nearby communities, such as excavation/expansion of ponds,
artesian wells, road cutting/improvement, construction of product storage buildings, etc.

For management of rare and threatened species, the Company conducts surveys
through representatives of community leaders, villagers who have lived in the
management unit area for a long time, or refer to the survey results of government/
private sector officials who have previously conducted surveys (if any). The survey
results will be reviewed every 2 years. If a rare species is in the management unit area
is found, the Company will create a conservation or rehabilitation plan for strict
implementation.

Management of native ecological areas using representative areas (Representative
Sample Areas: RSA) within management units, which are designated as representatives
of the Conservation Area Network (CAN) comprising at least 10% of the area of the
management unit, and when these areas are used as representatives, the Company will
proceed as follows:

1. Create a conservation area map that clearly indicates the area’s boundaries and size.
2. Create a management plan to conserve and rehabilitate the area and implement
the plan with periodic monitoring from relevant agencies.

”Sri Trang Agro-Industry Public Company Limited ”l/ —

In the rubber plantation which requested certification that is adjacent to natural areas,
the Buffer Zone has been determined as follows:

e Streams, small canals and ditches should leave a buffer zone at least equal to the
width of the canal.

e Ponds, lakes, rivers should leave a buffer zone of at least 5 meters.

This is to prevent encroachment and allow nature to recover, allowing local wildlife and

plants to have a place to live and take shelter.

Fire prevention

Due to the dry weather in winter and summer, and the fact that rubber plantations are
often adjacent to areas where villagers often burn forests or grass for agriculture, fires
often spread into rubber plantations. In 2024, there were 117 fires, resulting in the
death and damage of approximately 3,000 rubber, teak and eucalyptus trees.

The Company has measures to prevent and suppress incidents to prevent damage and
impacts on the environment and surrounding communities as follows:

Measures for managing and preventing fires in rubber plantations

1. Fire prevention measures

e Create firebreaks around the rubber plantation and within it, using open space 3-5
meters wide to prevent the fire from spreading. Remove weeds, dry leaves, and
wood chips in the firebreak regularly. Control burning in the rubber plantation area
by avoiding burning tree branches and leaves during the dry season or if burning
is necessary, it will only be done during calm winds with strict control.

e Create water sources and fire extinguishing equipment. Provide water tanks or
wells at important points in the rubber plantation. Prepare fire extinguishing
equipment such as tanks, water pumps, and water hoses for use.

e Provide knowledge and practice on fire response by training employees and
community members on fire prevention and extinguishing methods.

2. Surveillance and inspection measures

e Keep watch during the dry season, from late January to April, by regularly inspecting
the rubber plantation area with fire patrols, defining patrol routes, and recording
incidents.

e Install warning signs prohibiting lighting fires or smoking in rubber plantations,
monitor weather conditions and issue warnings, use weather forecasts to monitor
forest fire risks, and have a fire warning system that involves the community in
monitoring and responding to the situation.



3. Fire response measures

e Immediately notify relevant agencies, such as the Disaster Prevention and Mitigation
Organization or local fire station, and use fire extinguishing tools and equipment,
such as water guns, shovels, and fire beaters, to control the spread, and cooperate
with the community and local agencies to mobilize forces to help extinguish the
fire safely.

Management Planning

Principle 7

The Company has a written FSC™ policy signed by the top management.
The management plan will be written with details of the action plan and management
goals, from planting, fertilizing, weeding, to harvesting, environmental protection,
protection of rare plants and animals, and plans to monitor impacts and remediation in
various aspects, including an annual management plan and a monthly management
plan. The plan will specify the time period, frequency, budget, and responsible persons
for each topic.

Monitoring and Evaluation

Principle 8

The Company has specified the monitoring and evaluation of the results thereof by
using the details of the activities specified in the management plan, monthly work plan,
production plan, etc. to create the monitoring plan, such as the quality inspection plan,
which consists of inspection topics, frequency, standard criteria and corrective action
and prevention guidelines when the inspection results do not meet the requirements
and the re-inspection plan, etc. The monitoring will be carried out by the quality
department and is a random inspection according to the methods specified in the
quality inspection plan (Quality Plan) and referring to the standard documents, work
procedures (WI) specified, such as the methods and standards for quality inspection of
tapping work, etc.

The inspection results will be evaluated and summarized for each management unit and
related persons to be aware of and report the results to the management through meetings
set by the Company, such as the monthly PM meeting, TC-Meeting meeting, etc.

High conservation value

Principle 9

The Company will conduct an assessment of the 6 types of high conservation value
(HCV1-HCV6) by assigning the responsible person of each management unit to conduct
a survey from data, facts, documents, expert opinions, and the results of field surveys or
consultations with stakeholders that are reliable, accurate, complete and/or relevant, such
as community leaders, the elderly in the local area of that management area, including
research survey data of academics that have been recorded, etc. When the survey results
are obtained, they are used to determine a management plan, including a conservation
and restoration plan and a protection plan. The plan will be implemented and is continuously
monitored according to the specified frequency and the plan will be adjusted periodically
as appropriate. The survey will be reviewed every 2 years.

From the results of the survey of areas with High Conservation Values (HCV) from 25
rubber plantations, including the office area in Chiang Mai, by an expert academic, it
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https://investor.sritranggroup.com/sensitivity_analysis_summary.html
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