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Sustainability Report, which shares o
commitment and  journey  managin
environmental, social and governan
elements as part of our core operatir
practices. Within this report, you will fin
detailed information on iitiatives we have
implemented such as our operation
excellence management system (OENM
managing and reducing our environmeni
footprint, promoting social development an
much more.

At SPRC, we understand that sustainability
not an option, but rather a responsibility w
have for our stakeholders. Our plans integre
our one caring family cultureand core values
into our business practices. This demonstra L o
our commitment to operating in the safes \[ :
most reliable, and environmentally friend N
way, while creating value for all stakeholde Mr. Robert Joseph Dobri
which include our shareholders, employee¢ Director and Chief Executive Office
customers, suppliers, busingsartners and the

communities in which we operate.

We firmly believe in cultivatingartnerships that promotehared value and drive positive chan
recognizing that sustainability is a collective effort that requires the collaboration o
stakeholders. Our Foster Future Forest project is a prime example of this and we are pr
share more details of this iportant initiative in this report.

We understand that there are challenges ahead and we will need to continually respo
external societal shifts to ensure lotgrm success. These include climate change, a lower ca
future, growing our organizational capability to meet ever chand@gands, and improving oL
reliability and efficiency. We recognize our role and responsibility with each of these opportt
and are committed to addressing them through our corporate strategy in collaboration witt
strategic partners.

With the successful acquisition of the Calteranded fuels marketing business in Thailand at
beginning of 2024 year, we continue improving our governance systems, enhancing strategi
chain opportunities and delivering performance that meet odakeholder and custome
expectations while providing sustainable and reliable energy in the Kingdom of Thailand.

| encourage you to explore this report demonstrating our dedication to transparency in pro\
a comprehensive overview of our achievements, targets, and onguaitragfives.

On behalf of the SPRC Family, | thank all of our stakeholders for their continued partnership
2024 and look forward to continuing our sustainability work together in 2025
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This Sustainability Report published by Star Petroleum Refining Public Company Limited (SI
been prepared in accordance with the GRI Standards 2021, GRI 11: Oil & Gas Sector 2021. Wi
for this on an annual basis. The scope of the report cotsesCompany's business operation
including operating units, product distributioand fuels business marketing ungerves retail
customers under the Caltex® braindThailand The reporting period of information and data cove
a 12month period from the 1 of January 2024 to the Sf December 2024.

The objective is to communicate to stakeholders our balanced management approach be
financial goals alongside a commitment to environmental, social and governance (ESG) perfoi
The report shows the ways in which we conduct our business in anoementally friendly and
socially responsible manner. This report is also an opportunity to address our performanc
progress towards our sustainability targets, which will help us create-tlenmg value for all our
stakeholders. We also communicate ofiuture and aspiration in becoming a role model
sustainability in the industry sector under the guidance of our SPRC Business Strategy.

Each of the 13 material issues identified in our materiality matrix are addressed and reported
report. There has been a change in the process for determining material topics from whe
disclosed in last year's sustainability report. We adhertéoquality principles of accuracy, balanc
clarity, comparability, reliability, and timeliness. We undertake a systematic procedure in obt:
data and ensure that it is in accordance with GRI Standards. SPRC continues to report data ag
targets in a transparent manner, providing a balanced and accessible view of our impac
contributions over time.

Although this Sustainability Report has not been independently verified by external assu
information has an internal review process from executives / committees to ensure that the co
of the report is complete and accurate. SPRC continues t@striimprove the report quality to builc
confidence in the quality of data and enhance stakeholder confidence in the accuracy and rel
of reports.

We welcome and are open to all feedback about anything you read in this Sustainability Repol
Please contact us if you have any comments or enquiries.

Operational Excellence Department
Star Petroleum Refining Public Company Limited
No.1, 3B Road, Map Ta Phut, Muang Rayong, 21150, Thailand

E : sustainability@sprec.co.th

Email

Telephone© : +66 (0) 38 699 000
[

(=

Fax : +66 (0) 38 699 000

Alternatively, use the QR code or email address provided as above

Sustainability Report 2024 4


https://www.sprc.co.th/en/about/SitePages/About-SPRC.aspx
https://www.sprc.co.th/en/about/SitePages/About-SPRC.aspx
https://www.sprc.co.th/en/about/SitePages/caltex.aspx
https://www.sprc.co.th/en/about/SitePages/caltex.aspx
https://forms.office.com/r/tXg286pqtT

Star Petroleum Refining PCL

h dzNJ

. daAySaa

Our Vision, Mission, Core Value
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1 Deliver safe, reliable, and sustainable operations
1 Strengthen our competitiveness through smart and timely investments
T Meet or exceed our stakeholder expectations

/] 2NB I f dzSY
2§ LJydzi
28 | 4L

NE
LN Oa OS o =2

St

Star Leader / Outstanding /
Role model

We aim to 'be the best' with
outstanding performance and
best practice in all areas: a role
model for the Asian energy
sector. We are never satisfied,
and always strive to improve.
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Professional Integrity / Professionalism

[ Performance driven

We have a philosophy of integrity,

continuous improvement and
professionalism. Our approach is
to maximize value from available
resources.
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Reliable Accountable / Ready /
Trustworthy

We take an uncompromising
approach to safety and
operational excellence and strive
to be incident and injury free. We
place importance on the
reliability of our people which
leads to the reliability of our
processes and equipment,
ensuring that our stakeholders
can rely on us each and every
time.
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Caring Responsible citizen /
Compassion / Sincere

All our stakeholders are part of
our extended 'family". We care
genuinely about all stakeholders
and the environment.
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Business Strategy
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Business value chain
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Sales /volume (%)
.30%
» Diesel 3.60%._ 2.20% 1.30%
= Gasoline 4.60%
10.40% _ —~36.10%
s Others: HVG O, Naphtha, Reformate, Mixed 2
C4 &RC4, Sulfur
= Fuel Oil
sLre 17.00%
» PGP
= Asphalt 24.80%
Sales /volume (MML)
381_ 22‘8r135 = Diesel
480 = Gasoline
~3,778
1,088 ___ / = Others: HVG O, Naphtha, Reformate, Mixed
C4 & RC4, Sulfur
= Jet
= Fuel Oil
1,777 _ Jee
= PGP
= Asphalt
2,594
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CRUDE SUPPLY DISTRIBUTION( CUSTOMERS(" ‘

REFINERY DOMESTIC

Single point mooring system Capacity: 175 KBD
265,000 DWT pacity PIPELINE
Power Generation e —
—

» Pipeline connects Map Ta Phut,

Facilities

[_h-h 41 MW :
. gz?:f:ciig‘nzigﬁrochenical Retail
Upto 'Xsl;%%o DWT » customers m
' l b cal
X " r bt o Thadand ol
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Yo S - =
| Asphalt
um’;‘u-. CRUPE PRODL_JCT . —n-
e o P
barrels barrels : L’“;(r;k;'is;' Main Pier 9%
e
PANAMAX EXPORT
Up to 80,000 DWT Marine terminal
Analysis of stakeholders in business' value chain
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Key

Stakeholder {GF1SK2f RSNRa Engagement Approach
Employee | w Competitive Compensation and w Annual Remuneration Compensation
Welfare Benefit. Benchmarking among industries.
c®e w Career Development, Successi| @ Annually review Individual Competency
dl’ﬂ and Talent Management Development Plan, succession plan and
w Culture and Corporate ldentity implement Performance Management
w Employee Personal Data System.
Protection w Quarterly Corporate WFC meeting.

w Continuously improve knowledge
management processes, Happy Workplace,
Program, Incident Injury Free culture and
recognition programs across enterprise.

w Integrate the "We Lead" framework and SP
Core Values through employee activities.

w Establish "HR Data Privacy Policy" to ensu
employee awareness of the Personal Data
Protection Act (PDPA).

Community / | w Participation and contribution tq «w Align all activities with the Company's
Society society Environmental, Social, and Governance (E{
w Comply withGovernment commitments.
Regulations i.e. Environmental | w Actively participate in and support
o and social responsibility community development programs through
/ w Contribution to quality of life / various initiatives, including collaborations
o Human Rights / Job Opportunit with local organizations and the provision o
w Transparency and Sincerely internship opportunities.
Accountability w Foster collaboration between communities,
experts, government, and relevant sectors 1
achieve positive societal impact and enhan
community capacity.

w Comply strictly with environmental
regulations and implement proactive
measures to minimize environmental impag

w Monitor and evaluate CSR activities, condu
community satisfaction surveys, and activel
communicate with communities to gather
feedback and address concerns.

Shareholder | w Return on dividend yield and | w Regularly benchmarking SPRC stock
Total Shareholder Return performance with peer®
%.@ w Information disclosure; w Review IR strategy and shaping plans to
@ Accurate /transparency, achieve goals.
QZ% timeliness. w Comply with relevant SET/SEC regulations
w Good financial and operational and Public Disclosure Policy.
performance and future w Quarterly performance highlights
investment. w Regular communication with investors
w Effective Internal Control through various channels such as AGM, sit
w Sustainability / ESG metrics visits, roadshows, analyst meetings, earnin
w Business data and assets are calls, website, email, direct calls.
well protected w Be transparent and timely communication.

Sustainability Report 2024
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Key
Stakeholder

{GF{1SK2t RSND&

Engagement Approach

Comply with information safeguard and
controls in accordance with ISO27001
Standards (Information security, cyber
security, and privacy protection).

Customer

Product quality & service
Supply reliability & safety
Right price & fair treatment
Good relationships and good
governance

Confidentiality, integrity of
business information

€€

€E€E

Certified ISO 9001:2015, ISO 14001:2015,
1ISO45001:2018, 1ISO27001:2022
Manage product quality through COQ
(Certificate of Quality).

Annual price review with customers.
Comply with the AntCorruption Policy, No
Gift Policy, Business Conduct Policy.
Face to Face customer feedback
Monthly product quality meeting

Comply with product safety stock supply
criteria.

Comply to information safeguard and
controls in accordance with ISO27001/22
Standards (Information security, cyber
security, and privacy protection).

Government
Agency

€€

Compliance with regulatory
requirement and regulations
Good governance

No EHS impact

Legal Compliance Committee to monitor an
review new laws and regulations.

Strictly comply with the Business Conduct
Policy and Foreign Corrupt Practices (FCP/
Strictly Comply with laws and regulations a
Environmental regulations and EHS Policy.
Closely monitor and early engage for the
developing/draft regulatory for proactive
response and compliance preparation.
Disclosure information through Annual
Report (Form 54 One Report)

Twoway communications and regular
meetings.

Support the government activity to promote|
industrial practice.

Supplier /
Contractor

@)

W&

Fair, transparency,
confidentiality, integrity of
business information and
transaction
Timelypayment

Good Partnerships

Safe workplace

Long Term Business

€€

€€

Strictly comply with the Policies i.e. Busines
Conduct Policy, AntCorruption PolicgNo
Gift Policy and Contracting and Procureme
Procedure.

Commercial Supervisor Board Committee
Approved Vendor List (AVL) and Contracto
Performance Evaluation (CPE) processes.
Supplier Qualification Management (SQM)
for strategic contractor

Accurate payment on time.

Extended Incident and Injury Free cultuned
Program in the workplace.

Sustainability Report 2024
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Key

Stakeholder {GFr1SK2f RSNRa

Engagement Approach

Establish guideline for 3rd Party Vendor
Cybersecurity Risk management.
Grievance Mechanisms for feedback and
voice of concern.

Comply to PDPA Act (Personal Data
Protection Act, 2562 BE) and Information
safeguards and controls in accordance with
ISO 27001

Press Media | w Accuracy and timeliness
information disclosure
w Support for various media

activities

€€

€€

Comply with the Public Disclosure Policy.
Transparent disclosure of information,
equally and in manner timely.

Provide several communications channels.
Organize press release and medial intervie
on various channels.

Meet and visit the media on various special
occasions.

Sustainability Recognition

Environment

l

STAR PETROLEUM REFINING
PUBLIC COMPANY LIMITED

IMPACT RECOGNITION

PE =l

"Corporate Social Impact Award for 2024" for the
4th consecutive year at the Silver Level, from the
American Chamber of Commerce in Thailand
(AMCHAM)

A Company demonstrating excellence in creating

positive social impact and committed to sustainab
operations and social development.

Sustainability Report 2024
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SPRC receives the Environmental
Governance and Safety (White Flageen
Star) Award for 2023 from the Industrial
Estate Authority of Thailand.

This award reflects the Company's
commitment to environmental governance
and safety, including industrial developmer
and sustainable organizational manageme
across 5 dimensions: Physical, Economic,
Environmentabnd Management
dimensions.
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riiuensnd o sormToes

Green Industry
~m>scarmse

Green Industry Level 3: Green System Award for systemat
environmental management including folleup, assessment
and revision aimed to continuous development (262025)

By the Ministry of Industry

Corporate Governance

AAAAA

"Excellent" CG Award for 8 consecutive years il
2024, rated by th@ hai Institute of Directors in
collaboration with the Stock Exchange of Thailar

(SET)

Sustainability Report 2024

Best Company to work award

HRAsia Award

- HR Asia Diversity, Equity and Inclusion Awards
2024

- HR Asia Sustainable Workplace Awards 2024
- HR Asia Most Caring Company Award 2024

16
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SPRC has been certified as a member of the
Thailand's Private Sector Collective Action Coalitic
Against Corruption (CAC) in 2024

H\ation Building Organization" Outstanding Awa
c | for Good Governance andpd Level Certificate
cnn from the Corporate NatiofBuilding Institute

@7{‘1/{'{{:&‘ ; @

BN mond Wosu STwudv $1ia (urrou)

This award reflects success in operations coveril
allc dimensionsm (nnovationH Good
Governance Operations aligned with civilized
social philosophy Sustainabilityp Creating
positive impact Dedication and commitment

Global Standard

v | o ” e [
o PP ()| PR ()
g e Comgany Limited (SPRC) facoandomedioton) SGS

BE SGS ‘
ISOMnAnAnmMYHAMP ISOnpnAaMYHAN ISObnAMYHAMP
Environmental Management System Occupational Health and  Quality Management
Safety Management Systen System

£ | @ L @

B & A S=ss=—smm—a|f ‘

ISTEEQMT NTHPY HAMT ISTEEH T AAMYHAHH
Testing and Calibration Laboratories Information Security Management System

Sustainability Report 2024 17
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External Partnerships

SPRC stronglpelieves that collaborative partnerships are crucial for maximizing the impact of
sustainability initiatives. We actively participate in and contribute to numerous external collaborations,

sharing expertise and exchanging best practices to advance sustaigeowth. We believe that by

working together, we can achieve more significant results than by acting alone. This commitment is

reflected in our engagement with the following organizations:

Organization

Participation

The Federation of Thaidustries (FTI)

Member of the Industrial Council of Thailand with the
objective to disseminate information, engage in business
development, facilitate trade and investment, and foster
accurate public understanding.

SPRC works with FTRetroleum Refining Industry Club, to
drive for sustainable and continuous development for high
efficient petroleum refinery industry, competitiveness,
energy supply security, economic and social security as w|
as consider the coury's environmental impacts.

The Petroleum and Energy Institute ¢
Thailand (PEIT)

Through our involvement as members in PEIT Refining an
Petrochemical Industry Standing Committee, we engage i
dialogue to promote the sustainable development of the
industry.

Oil IndustryEnvironmental Safety
Group (IESG) Association

SPRC participates in this nprofit collaboration to
coordinate industry efforts in prevention and preparedness
for effective response.

Map Ta Phut Plant Manager Club
(MTP PMC)

A Member of Map Ta Phut Plant Manager Club (MTP PM(
with objectives to foster relationships, set alignment,
knowledge sharing among members within the Map Ta PR
Industrial Estate, and coordinate with relevant government
agencies to address and resoharanon issues in the
complex.

Thailand Business Council for
Sustainable Development (TBCSD)

A member of Thailand Business Council for Sustainable
Developmen{TBCSD), SPRC cooperates with other memk
in developing society across dimensions of economic, soc
and environmental.

The American Chamber of Commerc
in Thailand (AMCHAM)

A member of the American Chamber of Commerce in
Thailand, to promote trade and business conduct between
Thailand and the United States companies.

Emergency Mutual Aid Group (EMAC(

The companies in Rayong mutual agreement to support o
another during emergency respong® companies include
GC, SPRC, Vinythai, Covestro, PTTGSP, ROC, TPE, MO

Sustainability Report 2024
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Organization

Participation

Rayong Environmental and Safety
Management Association (RESA)

A member of RESA with objectives to promote, communic
and set standards on environment and safety managemer
within Industrial Estate in Rayong.

EasterrProcurement Network (EPN)

A member of Eastern Procurement network (EPN), the
network aims to have collaboration and sharing best practi
in procurement process among the members in Eastern a

Occupational Health and Safety at
Work Association (OHSWA)

As a working committee of Occupational Health and Safet
Work Association (OHSWA), SPRC is leveraging its proce
safety knowledge to define the criteria for setting up a
national board for investigating major accidents. This
collaboration with OHSWA mwbers will improve safety
standards across the industry.

Sustainability Report 2024
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{dz& G I A yF G0 A ft AndY @

Qustainability managemenframework

{tw/ ClFLYAft& O2YYAQgSR G2 2LISNIoay3d IyR ONBlroeoy3d adzai
dzy RSNJ 6 KS LINDYRRIRINISES 2F2AZRIRF yOSd hdzNJ {dzadG+ Ayl of S
2y SY@GANRYYSyYyGlrftz a20Alf IyR 3208SNYylyO0S |aLlsSoita
al GSNALFEf LINA2NRaS& INB SYOSRRSR Ay (&$S2yvyihiz2 elaaadaNg
uKé FYLX ATeé odzaAySaa @FftdzSa FyR &adzaidlAylrofS NBadAf i
28 O02YYAG (G2 2LISNIGS o0dAAYySAS RUASOISNBPOKRY FAAKO K
WSALRYSADKNRdz2K 9{ D F20dza adGN}iGS3aIASay

OYPANRYYSWBFUGS + adadlAylFoftS SYy@aANRBYYSyd gAGK OF NE
{2 YA ILEYLINR @S ljdzr t AGe 2F €AFS FyR | OOSLIilIyOS o6& GKS
D2OSNYI| fISNFY S 6AGK aidNRBy3d F2dzyRleaz2zy 2F I22R I23SN

We commit to operate business sustainably

with aspiration of

“We do everything with
Care and Responsibility”

through

ESG focus strategies:

Environment

» Spill prevention and response
» Air quality

» Energy efficiency and minimize
carbon footprint

» Waste management

» Water management

Sustainability Report 2024

Social

Occupational Health and Safety

Management

Employer of choice

Communities well

Stakeholder management
(Supplier / Customer)

-
&
\

ve quality of life and

ce by me stakeholders

n business operation

®
Qo
&5
[ > Environmental:

Create a sustainable
environment with care

Governance:

Operate wi

th strong

foundation of good governance,
risk management and controls

» Good governance

» Investment community

being engagement

Cybersecurity

Governance

» Risk and crisis management

» Information Technology (IT),
Digital Transformation, and
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Sustainability Governance

{tw/ 2LISNIGSa o6dzaiySaa Ay GKS aLISO0G 2F adzadGl Ayl oA
| KAST 9ESOdze @S hYOSNI 6AGK OKIYLAZ2ya FTNRBY fSIFRSNEKA
hLISNI a2yt 9EOSttSyOSo

¢KS 9{D /2YYAJSS FAYa (G2 LINRPODARS F“MNBOezy 2F GKS |/
GAGK o0dzAAySaa m2SoNayS DadzaSh yISYéRa fa2dyadi F Ay oAfAdGe@d ¢KS 9
RANBOoe2yas YR (FNBSGA FT2N AAA{(SDYI onSa (vl RENISIE 2 A
O2N1JR2 N} GS &adzadlAylroAtAaide FaasSaavySyidazx FyR GKS ySSF

9{D O02YYA§SSY

Committees 4-p ESG Steering
Committee
ESG Coordinator

Environment Governance
Champion Champion

(o ) (we ) (=)

Social
Champion

9{ D / KI NI SNY
Purpose
¢2 LINPGARS RANBOUGAZY 2F GKS / 2Y LlbyshesiobjecfivD
and longterm business sustainability
Steering Role & Responsibility
A Set direction for ESG strategy
A Approve ESG aspirational goal proposal
A Approve ESG materiality focus area®years aspirational targets & prioritization
A Approve and prioritize ESG master plan roadmap on yearly basis
Champion Role & Responsibility
A Ensure, develop and manage the deployment of SD Shaping Plan
A Propose ESG aspirational goad/ strategt/0Byears aspirational targets
A Ensure ESG direction/target incorporate and implement in functional action plan
A Monitor ESG implementation performance, report, discuss issue and concern, support
SD coordinator Role & Responsibility
A Facilitate to develoand manage the deployment of SD Shaping Plan
A Develop and deliver internal + external communications on SD Strategy
A Consolidate full year performance data, commentaries and develop content for Annual
Report

Sustainability Report 2024 21
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Functional Role & Responsibility
A Drive actions to deliver results on agreed key metrics
A Track monthly actual performance of key metrics. Provide quarterly Green/Yellow/Red
status on key metrics to SD champion for update and assistance as required
A Report full year performances of key metrics and commentaries for Annual SD Report
Key Behavior
A Be able to make decisions within timely manner and help team to remove barrier
A To be accountability to engage, inclusiveness, highly committee to participate in the me
A To be a role model in SD culture, prompt/passion to be a spokesperson for SD
activities/events and passion to inspiring other LTs/MMs to get involved and follow thro
ESG Steering committeeneet quarterly or up on request

¢KSNBLABAYGHS S
K

{D 3I32@SNYIyOS aidNHzOG dzZNB> NP
YSNEHSR gAGK @ o} i 2

9 i
JGdsS3e /2YYAQgSS 2 F2NXY (GKS { GNX

Sustainability Report 2024 22



Star Petroleum Refining PCL

Materiality Assessment

LY Haun¥ {tw/
DwL {dFyRINRA
aasLay

NE A So
|

SR
HAHM YR

o
R

@

Identify and assess impacts on an ongoing basis

Engage with relevant

stakeholders and experts

Understand Identify actual Assess

the significance

the organization's

and potential

context impacts of the impacts

Use the Sector
Standards tounderst and

Consider the topics and
impacts describedin

the sectors’ context the Sector Standards

Determine material topics for reporting

Test the material ‘

Material topics

topics with experts and
information users

Prioritize the most
significant impacts

for reporting

Test the materialtopics

against the topics in
the Sector Standards

1) ' yRSNEGFYR (KS

2 (&iew dll bukirieds Agiias, sOsayiabifnEchntext

andstakeholders in a value chain and apply GRI 11: Oil and Gas Sector 2021 to analyze and

define Material Topics

Environment \

« Spill Prevention and
Response

* Air Quality

* Energy Efficiencyand
Mimimize carbon
footprint

* Waste management

* Water management

* Occupational health and
safety management

* Employer of choice

« Community well-being

* Stakeholder management
(supplier / customer)

Governance

* Good Governance

* Risk and Crisis
management

* Investment Community
Engagement

* Information Technology
(IT), Digital
Transformation and Cyber
Security

2) Identify actual and potential impactsidentify negative and positive both actual and potential
impacts of material issues related to the economy, environment, social and human rights both
positive and negative impacts in the short term and long termrARG business activities in the
value chain. We engage stakeholders and experts' recommendations to effectively manage

positive and negative impacts.

3) Assess the significant of actual and potential impgassess and prioritize the significant of
both positive and negative impact using quantitative and qualitative analysis, and Impact

Assessment Matrix

4) Prioritize the most significant impacts for reportiqglefine criteria for selection of key

sustainability issues, verify key sustainability issues against GRI 11: Oil and Gas Sector 2021,

engage stakeholders and experts' recommendations to ensure aliginwith organization
context and endorsed by leadership and management

Sustainability Report 2024
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SPRC and the Sustainable Development Goals

{tw/ 0StASGSa GKIG 2dzNJ | & LIAWS ® 133y &R0 ARE2A (IS8 SINE: NIPKdk3/+3
AUN)USIASEA gAff RANBOUEE O2YUNROdzuS U2 ™MH 2F U0UKS {
SPRC's Material Issues and actions that §aman; E vz o=
contribute to sustainable development goals (el K3
(SDGs) -M/\' )
E Spill Prevention & Response »
Biodiversity management X X
Waste Management X X
Air Quality % X
Energy Efficiency & Minimizing X x X
Carbon Footprint
Water Management X X
S Occupational Health and Safety x
Employer of Choice X X
Community Wellbeing X X X X X X
Stakeholder management X x
G Good Governance

Risk and Crisis management

Investment community engagement
Information and cyber security

X
X
X
X
X
X
X
X

X
X
X
X
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Caring for the Environment

Sustainable Environmental Management Policy and Procedure

{t w/ ?IYAté KFa SatdlrofAaKSR SYyg@gaANRYyYSydalrt YFyl3aSys
| SIFfOdK YR {FFSi& alylF3aSYySyid {eaaSy o091 { alyl3aSySy
YIEYEF3ISYSyd 2F {LAffas 21 a0CGA RAGRLIRZIAYR =2 1 KNBJ Ij G yf AT
O2YLX Al yOS ma2 ¥ I @tSw/iSydl {eaidSy StSySyida 6A0GK (GKS Sf

npnnm®

Operation performance for Environmental Dimension

Zero Spill with Prevention and Responaad Biodiversity management

Qil spills are one of the most important issues, and without effective management, they can
AaSOSNB AYLI OGa 2 GKS SYy@ANRBYYSY(d AyOf dzRAY
facilities safely, reliably and responsibly by coesith local communities and the environment. V
are strongly determined to achieve a stringent target of zero recordable oil spills.

Approach

Our efforts and resources amedicated to preverihg oil spills and minimizing impacts on loc
communities and the environment. We conduct several operations, maintenance, and insp
programs for the highest level of equipment integrity and reliability of our facility, including:

1 We have implemented many inspection programs, such as Risk Base Inspection (R
2YEAYS O2NNRBAAZ2Y Y2yAU2NAy3 (2 Syad:NB

9 Our operators routinely check for any abnormal operating conditions of equipment
conduct corrective actions in a timely manner.

1 We conduct monthly internal Oil Spill Response (OSR) exercises to ensure that our O
can respond effectively. Annually, we participate in the Rayong Oil Spill Exercise (RO
the Oil industry Environmental Safety Group Associate (IESG) andythieTRai Navy in Ma|
Ta Phut area.

1 We encourage knowledge and competency development for OSR by organizing
internal training. Our personnel share expertise with stakeholders through external trai
for IESG and the Royal Thai Navy.

Initiative
Joint oil spill response exercise

Our SPM is a 50:50 shared asset between SPRC and PTTGC. In 2024, SPRC patrticipated
Thailand Oil and Chemical Spill Response ExerciseHXTR]}, organized by th\darine Department,
Ministry of Transport. The exercise took place in July. SPRC and PTTGC patrticipate in the R
Spill Exercise (ROSE) in August with IESG Rayong group to ensure that the team can
effectively. The knowledge, experience ansklens learnt from the exercise were gathered, analy:
and shared to ensure the effectiveness of OSR.
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In addition, the Company conducted a study to monitor the environmental impact of crude oil
from single point mooring (SPM) on January 25, 2022. The Company has engaged highly «
professors from 3 leading educational institutions in the coynKasetsart University, Chulalongkc
University and Burapha University to conduct environmental impact study projects. It covers v
impacts according to the guidelines set by the Pollution Control Department, including aspe
oceanography, paltants, rockysandy beach ecosystem, coral ecosystem, sea grass ecosyste
fisheries resources. The project has been allocated for study a total budget of Baht 48 million
Year 2022024.

The study's findings concluded that the oil spill had a low impact on environmental quality ar
ecosystem, with effects observed initially but quickly recovering to normal conditions. The res
the studies on oceanography, water quality, sedimemtsd pollutants both near and far from th
shore were within standard levels. The levels of dissolved petroleum hydrocarbons near the
fluctuated due to various activities in the coastal area. Heavy metals and mercury in marine lifi
within accepable levels for consumption. The populations of plankton, small and large be
organisms were consistent with historical data. Additionally, a variety of species, such as sea
YR ! YLIKAZEdzAE 6SNB F2dzyRZ Ay R AspecigsAthyivé in (Clka
environments. Coral ecosystems were in relatively good condition with no signs of bleaching
seagrass ecosystems were very healthy. Fishery resources also showed seasonal chan
Company continues to implement projects feconomic and social development alongside ongc
SYGANRYYSYyGlft YIylI3aSYSyid Cdz2NIKSNI Ay-®SNYyHC
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SPRC aspires to operate our facility without any impatiédocal communities and environment. /
I NB&adz 6 ¢S aSiédzZll I adNAy3ISyd dFrNBSG 27F 1

Recordable Spill Case
2022 2023 2024

Target

Zero spills and spitelated

incidents® 2 Recordable Spill| Zero Recordable Sp| Zero Recordable Sp
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1 Avoid conducting business in areas designated as World Heritage sites by UNESCO or
conservation areas defined by the International Union for Conservation of Nature (IUCN).

1 Apply the Biodiversity Mitigation Hierarchy, starting with Avoidance of severe impacts, followed
by Minimization of impacts, Restoration of ecosystems, and offsetting any losses that occur.

1 Design and install environmental pollution control systems, ensuring maintenance, monitoring,
and continuous environmental quality checks for wastewater discharge, waste, and air pollution
that consistently meet or exceed legal requirements to minimiesrig biodiversityrich areas.

1 Encourage the involvement of employees, communities, and stakeholders at all levels through
projects and activities that address economic, social, and environmental conservation efforts.

CAdINIIKSNJ AYF2NXI a2y Oly O®SAZFAHKR dzy RSNIJ a/ 2YYdzyAde =2
LyAol a@Sa
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Waste Management

The Company emphasizes appropriate waste management with a key focus on managing v
accordance with the 3Rs principle: Reduce, Reuse, and Recycle, including aiming to minimize
0S RAALRASR o0& flIYyRTFAfEAYI GpBEKRFAIVAY TG 1TK
considerations from the process of raw materials selection, product design, production process:
supporting processes that generate waste, as well as consideration of the disposing manag
Effective waste managemefrom the source ensures that the waste is treated with suitable methe
leading to maximum benefits in various forms. This approach impacts on preventing potential a
environmental and communityelated consequences which the Company categorizes dsp

priority. Additionally, appropriate waste management also contributes to reducing waste disposi
of the Company as well.

Approach

The Company sets guidelines for the management of waste in the environmental, occupational
and safety policy and sets guidelines for the waste management system in the Solid Waste H
and Disposal Guideline (SWHDG), which includes managernnectives, roles, and responsibilitie
The Company consistently evaluates and reviews its operations to ensure that the waste gene
managed and disposed properly in accordance with Thai regulations, obligations, and intern
agreements such ake Basel Convention. Furthermore, the Company closely monitors the v
management processes of waste processor partners to ensure compliance with relevant regu
and laws. The Company cultivates a culture of good relationships in waste managanteatso
delegates to all stakeholders, considering it as a key factor for sustainable success in the futur

1 The waste management of the Company focuses on promoting sustainable developm
minimizing and avoiding the disposal of waste through landfilling. It drives manage
practices based on the waste hierarchy, comprising reduction, reuse, and recycliting
principles of 3Rs, aiming to minimize the amount of waste destined for landfill dispo:
much as possible.

1 The Company has established guidelines and assessment criteria for evaluating the
management practices of waste processor partners. These guidelines encompass crit
selection, verification of operational permits, and monitoring of operationsl their waste
disposal processes. This ensures that the waste generated from the Company's opera
managed appropriately, and it minimizes the potential impacts that may arise
outsourcing waste management services to the greatest extent plessi

1 Explore new alternative methods or innovations to enhance waste recovery processe
create added value from waste, in line with circular economy principles.

LyAsl a@Sa
LYRdzAGNRIE 21+ adS alylF3aSYSyid 9YOASyOeé LYLINRGAYS

1 Waste pellet sulfur is generated when sulfur pellets fall onto the floor during the loading process,
resulting in contamination. Initially, this waste waisposed of through landfilling. However, to add
value and maximize the benefits of waste, the management approach has been adjusted to sell it as
off-spec products to buyers who can use it in appropriate processes. This change aligns with the
/ 2 Y LJ ya ddadchiedifig zero waste to landfills. The adjustment not only reduces landfilling and
its environmental impact but also creates value from waste that could not be utilized in the original
production process by finding suitable uses in other industgaapling its reuse.

1 The oftspec fuel oil, which was previously disposed of by being used as fuel in cement kiln
incineration, has been improved to maximize resource utilization. The new process involves refining
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the off-spec fuel oil to enhance its quality, enabling its effective reuse. This change supports
sustainable resource use and contributes to reducing environmental impact.

hyosSFaadgsS {SaAINB3Ilaz2y YR tflasa0O 21a0S wSRdz0a2y 9VYOA
1 In addition to industrial waste management, in 2024, the Company is initiating a project to enhance
office waste segregation efficiency and employee behavior through the Waste Segregation
Campaign. This project focuses on improving recycling efficiemagtonize benefits. The Company
also promotes community involvement by donating to local waste bank projects, fostering greater
collaboration and participation between the factory and the community.
1 Promote the reduction of plastic waste through campaigns such as "This Cup We Treat," encouraging
employees to bring their own cups, and the "Zero Shtgge Plastic” initiative, which aims to
eliminate the use of plastic.
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Office-Waste Segregation and Plastic Waste Reduction Efficiency Improving Project

sPre @ ran .
S SPRE Date: 11.02.2025 3 @
viow o Nap T -
wonvpedoniia Edpls ddiaTan suwietlonda SPRC uSameuss o Aalhfiu
. ? 27N SPRC s
wusdunid wusilmda susfialy wuzdunsy & ’.j“f. . ﬂ%'lﬂ"s‘lﬂ!ﬂﬂg%“\’“ﬂﬂ 4'879 kg
e - S . .

e wihimia ST S ‘””:> Us:nau luMueIanaIwin PET, 30uA3,

faoths e Maths e NAINANTIN, NTEA1YAY BANTA1HYRY
o et R e An1snAalneinuaradacl
Whowald | weeuis umeta. | @nanein HeIW ®

nisiloe ndpea afunin

NwNISANYLRAVAN®NSY®
lona1 20,278 un

YIYDUAMATIUATI SPRC Asawinuuney:
AsdaTanmad 9 Dusas 9 wnisum
KRB EIRNNARTINORLUNYLALWONARY Sk
fAaA lUn:ATY

TRINITHYENER 3 Wite
* wwaalaung
o wlv
* dananugil

Sustainability Report 2024 33



Star Petroleum Refining PCL

DDA EIT TEAM
B Recognitiony, @

DTN IANNEIWENL SPRC Role Models

waranya Thongsuriyapong Pavitree Longtong
1A/11 AS/223

Charyanisa Sittimetha
AD/1

ssdiedifans sumfiofirblel sintiesdudinanas o S 1s 1ms
ssneenleisianikas S 1Nl nAENY STt AR 31 Sw2NAU 2567

**YDYDUANATAUATY SPRC NNARNST UNRAANITIENAIFANMA AT ImaaADN™**

Installing Food Waste Composter Machines Project
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Performance

The refinery industry process naturally generates various types of waste. The primary types
waste are hazardous, including spent catalysts, oily sludtggaminated oil, and others.

From the total 10,084 tons of waste generated in 2024, with 5,289 tons categorized as routil
waste of which less than 1% was disposed of through landfilling. Additionallypntine waste
from maintenance activities amounted to 4,795 tons, witima of it being disposed of through
landfilling.

More than 99% of all waste was managed in a manner that maximized benefits based on th
principlesresulting in various benefits. These include conversion into alternative fuels or
substitute fuels, utilization as substitute raw materials for cement manufacturing, and other
methods to derive additional benefits. By interpreting to quantity, the weidhtazardous waste
handled by recycling is 10,074 tons and the weight ofhapardous waste handled by recycling

is 10 tons.
Index Target 2024
Recycle Hazardous industrial waste Increase 20% from 2021 23%
Recycle NoiHazardous industrial waste Increase 50% from 2021 79%
Zero waste to landfill Zerowaste to landfill in 2025 Lessthan 1 %
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Recycle of Hazardous waste Recycle of Non-Hazardous waste
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Air Quality
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Sulfur Dioxide (SO2)

Oxides of Nitrogen (NOx)

Volatile Organic Compounds (VOC)
Particulate matter
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hdzNJ OYPANRYYSYy Gz I SFHEGK yR {FFSde 691 {0 al yl3SySy
Aa Ay FftAIYYSYyld S6AGK GKS LINAYOALX Sa 2F hLISNIoaz2yl
LINE GARS& 3A22R I2@SNYFyOS 2y K2¢g 6S 2LISNIiSo

2SS YIAYUOGlrAY {FFS YR wStAIF0tS hLISN}re2ya (225 KSt LJ {c
I NE LINRPdzR (2 o0dzZAf R INBFG O2YYdzyAde yR A20SNYyYSyi
9 Foster understanding, including roles and responsibilities, with the community and relevant
agencies, ensuring alignment in the same direction.
1 Allow the community and relevant agencies to visit, inspect, and provide feedback to the
Company.
1 Communicate with the community, neighbors, and relevant agencies in cases where the
Company plans to shut down equipment for maintenance or in abnormal situations that may
impact the local community.
1 Continuously build and maintain strong relationships and provide good cooperation with the
community and relevant agencies.
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1. Continuously monitor thair quality around the facility perimeter.
2. Assistin proactive alerting and planning corrective actions for potential events, aiming to reduce
the impact on air quality and alleviate community complaints.
3. Use as a tool to analyze and assess risks in order to develop necessary emergency response
plans, and to communicate potential impacts to nearby communities for better understanding.
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Parameter Unit Target 2024 Actual
Sulfur dioxide Ton 3,736 3,271
Ton/Million-ton crude throughput 478 418

SO, - Absolute
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Parameter Unit Target 2024 Actual
Oxides of Nitrogen (NOx)| Ton 1,032 1,022
Ton/Million-ton crude throughput 132 131

NOx - Absolute
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NBadzZ say3d Ay | NBRAzOSR | Y2dzyd 2F Ol dGlrteadta dzas
LI Nb Odzf F 1S SYAaarzyao
Parameter Unit Target 2024 Actual
Total Suspended Particulate] Ton 204.9 188.9
Ton/Million-ton crude throughput 26.2 24.2
Total Suspended Particulates - Absolute
300.0
250.0
200.0 204.9
= 157.8
100.0
50.0
2021 2022 2023 2024
PM Emission D@ Target- Absolute
Total Suspended Particulates- Intensity
. 40.0
_a Target
g 300 26.2
= 8.0
.E 20.0 23.8 264 ‘ 242
;i 10.0
“é 2021 2022 2023 2024
B Intensity DO Target- Intensity
+2fl 0fS hNHFYAO /2YLRdzyRa 0+h/ 0
+2flFofS hNAFYAO /2YLRdzyR 6+h/ 0 SYrAaarzya RSON
2T ol adsS 3ILra aSyd FT2NJ O2Yodzase2y Ay GKS bl NB &
Parameter Unit Target 2024 Actual
VOC Ton 518 465
Ton/Million-ton crude throughput 66.2 59.5
VOCs - Absolute
540 T;;gset
520
500 486
_ 480 259 465
e 460 438
440
420
400
380
2021 2022 2023 2024
VOCs Emission DO Target- Absolute
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VOCs- Intensity

Target
70.0 66.2 63.6 66.2
g 59.9
2 60.0 59.5
B
g 50.0
=
= 40.0
=]
S 300
< 200
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2
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o
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Intensity D Target- Intensity
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Environmental Complaints Unit Target 2024 Actual 2024

Official complaints* Cases 0 0

FZNAGSY O2YLX FAyGa NBOSAGSR FNRBY 3I20SNYyYSyi

Official Environment Complaint (Cases)

——— Actyal ess——Target

NUMBER OF CASES

2020 2021 2022 2023 2024
YEAR

Energy Efficiency & Minimize Carbon Footprint

The increasing of climate change and global warming impact around the world. As a leading re
and produceiof petroleum in Thailand, SPRC abmgarticipate in combating climate change und
GKS &at23Fy ahyS /I NAy3I ClFYAf& 9ySNAAT Ay
distribute petroleum products in a safe and reliable manner to support the moving forward anc
growth ofthecoy i NE Qa SO2y2Yeé yR 06S02YS | LI NI 2

Approach

SPRC cooperated with Chevron, a world leading refiner, to study and establish continuous
improvements to improve energsfficiency and reduce greenhouse gas emissions. Including the
new projects about Renewable energy/Clean energy, Carbon capture and storaggRR(C.

monitored energy usage and reported the performance regularly to SPRC management.

Initiative
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Our energy efficiency and carbon footprint minimization initiatives prioritize refining processes,
are significant energy consumers. SPRC consistently enhances energy utilization and
greenhouse gas emissions across all departments, inclgdimgal and administrative offices.

Example of Initiatives to Lower Energy Usage and Greenhouse gas in process unit
Initiative Energy savings | Greenhouse gas Emissior
AdMJ per yean (Tons of CO2 equivalent
per year)
Reduce 06F102 furnace outkeimperature to 16,134,800 983
save fuel gas
Reduce high pressure steam usage at 02E23 10,908,905 665
when Kerosene less than 175 m3/h
Installed 18watt LED lamp instead of 3@att 428,574 26
fluorescent lamp
Improve the efficiency of theubstation 4 air 134,532 8
conditioning system
Total 27,606,812 1,682

As a Thailandontrolled factory, we adhere to Thailand Energy Conservation Promotion Aet B.B.
Our dedicated Energy Team fosters a culture of energy awareness among all employe
contractors as following the energy management policy.

This year, apart from process energy saving actions, we introd&edohery Energy 101a weekly
newsletter disseminating fundamental energy and greenhouse gas knowledge. We also el
employees through initiatives such as a food composting pilot project, a household electric
submission and saving competition, a secondhand enemghange market, and an ener
management survey to gather feedback for future improvements.
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Picture 1: Refinery Energy 101
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Picture 2: Energy Team Promotion
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Maintain Solomon Energy
Intensity Index (Ell) irf'l
Quartile of Asia Pacific

13'Quartile of Asia| 15 Quartile of Asia 15 Quartile of Asia
Pacific Pacific Pacific*

FC2NBOI aid NBadz i

Greenhouse Gas Emission
m YTD CO2e - Expected CO2e e \TD GHG Intensity  ===Expected GHG Intensity
2.0 0.20
- /—X/\ .
1.6 0.16
@ 14 0.14 5
o i1
=1
2 1.2 012 8
= o
o w
= 1.0 0.10 5
QU
= S
c 0.8 0.08 o
= o
= Z2
=06 0.06 S
0.4 0.04
0.2 0.02
0.0 0.00
2019 2020 2021 2022 2023 2024 2025

Direct GHG Emissions 1,316,316 1,192,996 1,283,698
(Scope 1)
Indirect GHG Emissions 4.046 2725 9,967
(Scope 2)
GHG emission intensity
(Tons/ Tons throughput) 1.61 1.57 0.17
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Water Management

Why Importance

0 2 0SNJI NBa2dz2NDOSa | NB2OKaa®d FKOHINBS Faimng R
2F AYIRYR G8B2y2Y

o 'l LINBRSNMBKF gAAYS GKS Sya@dNR YaMdsiKE dzy OSNI | )
whichresultinn - OKF yOS 2 F RNZRigzOK tzR AhgRessd K0S NI NSy
O2YYdzy A ASa I ykéepsidgvBlazati DA SMR AiyKE (icemardS SO

o0 Water managementis therefore extremely important. To meet the water needs of the comm
for their livelihood, and industrial production operations. The Company uses raw water as |
the steam production to heat the oil in the distillation procemsd to be used as a cooling mec
for the finished product after distillation, etc.

0 The Company regularly monitors reports on the water situation, and measures to prevent dr
in the Eastern Region to prepare and also adapt water in conjunction with the Company's
management.

0 2SS LXIOS AYLRNIFIYyOS 2y 41 GSNJ Yyl 3SnS MH
f 283NN YI Yyl 3SYSy iK SIS yRydadkNSs FIIKI NI F2 NJ K €
O2YYdzyAileé ySSR&

ho2aSOUA®Sa 2F 61 GSNI YIyYylF3ISYSyid

0 ¢KS O2YLI yerniBINy GG t@2FRN adzaldl Ayl of S tah
reduceli KS | Y2dzy i 2F ONHzRS 41 GSNJ FNRBY SEGSHNY
GAGKAY HUKSpad FENID KS RI0I0F &heoFl dEké & S+ NJ

o0 C2NJ KRNI I 2P Y BIbcygninkeS( 2 T 2iditdding uyfpaigns 2 NI A & S
2F GKS AYLRNIIFIYOS 2F 4 (SN NBadiNOS & |iyKR

LINEOSaa YR 3ISYySWIf dzasS Ay GKS O02YLl y

W2 NJ| LX Iy

o The/ 2YLJl ye& KIa SadlotAakKSR I gl (i SIRG (Redyce, R
Iy Recycle) techniqué 2 NX R dzCoSsundptiodi, 6 ONENSEeRE vy R Nbv@iro &
ONI AYAGd2NXAY 3 ARSIHANRPTOERYA yERNRIMSE D2 T X A RIS @il
g GSNJ O2yadzyLIiAz2y O2yiAydz2dzat @

0 ¢ K@ YLlfgtdsey YI Yyl 3Ay3 0KS NIAYyglGSNI 02t ¢S

O2f{ f SOUSR NIAYygFGSNI AYy GKS LINBRdzOGAZ2Y LI

g GSNJ 82dz2NDOSE Rdz2NAYy3a KAIK NFAYTFEEE LISNA?2

¢K(§YLJ|yé NB 3 dzf | NI & ézzNJﬁ)eyIYi’es‘}fa\ﬁ@mmréKSI- o §

F£f20F GA2ypNSLINBSG Fg/TRG NIy IS 6 G§SNJ dzal 3S

YR 2FFA0Sao®

0 ¢K<szYLJ|yé NS 3dzf F N @ AyalLlSOda Sl dza LivaSO/idzz

dzy y SOS&aal NE f2aa 2F 61 GSNI 2N aGSIyo

WSRdAzOAY 3 GKS dzdaS 2F 4L GSNI AY UKS LINRRdAzOUA 2

The working teanK | &  chi@istgrmedh R ST Ni2thé productionS y 3 A Yy S S NIk y':
LINE RdzOG A2y LINRPOSaa 13 NE dzLy @ 2 dBNIBRAIgEhES THFIAIOSANG
g GISWR aiGSIY Ay (GKS 02y i(iAydz2dza LINRRdAzOGA2 Y
C2NJ SEF YLX S
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A 2 2 NJ GAGK o1 GStRI NBRHZDGe s BEBIANT 8448 TNRY
atawgXtS YRk FIpde t AGe 2F GKS g1 GSNJ dz
g | uSNJ

A Work with 3¢ party to identify the backup plan for water scarcity period to ensure SPI
capable to continue the operation smoothly.

A'asS (KS OfoSﬂ’)déﬁéN\N\ngﬁNESN\]\ﬁ] Mdz(]«?\yl al K
LINE RdzO G A avllichifINR &vRA Y I AYLINBGAY3I YR YIAY
322R LISNF2NXYIyOS (208¢0R ¢tz3dzzA e e dzR 8NNY. A

A wS3dzf N & AyallSod SldaaLYSyd FyR NBLI AN
gl GSNI 2N adSI Yo

A Use raw water in the amount stated in the EIA and never have any water quality inci
within the operating area, both import and discharge to external sources.

A wSRdz0S GKS NBfSIFrasS 2F SEOSaa aaSry Ayis
GdzNDAYS 2INIYIRNSRI 2AN0 G KS LINRPOSaa 2F NBY2Q

A wSRdzOS GKS FY2dzyd 2F ailSIyd diakSR LAUNR K dkGi
ONJ O Ay 3 @dzyOnidzYo QR/A/AWA § KE i B2 Y 2 dzf A l‘i NBt & Y
5ASaSt CdzSt wvdzZ tAGe LYLJNE(ZSYSVG )/)\l‘j 0!

A wSRdzOAy3a (KS dzasS 27D HRLS@[HWGK);a’rbdchudL‘lg[mtwmamSN\W

1SSLIAYy3 GKS alti OZYUSYG Ay GKS g1 G§SNI |

A wSdzaS 4F GSNJ GKId KFra 06SSy RS3IFaaSR TN
NERdzOS NI ¢ ¢ InatYDIDERUY & ERIGALIMPR2R dzOG A 2y  dzy A

A wSdzaS 41 GSNJ GKFG KFa LI a3aSR UKNRdAzZAK.RK
SEF YLX S3 waddia SN i & @I O daday seik idviRideX § désakep
system2 ¥ G KS ONHzZRS .2Af RAAGATEFOAZ2Y dzyAd

A wSRdzOS 41 aGSél GSNI FNBY (GKS o02AfSNJagad

02Af SN aeadsSy iwkhinWateP@ialit erieiO 2j \Aak X K dr2 dza £ &

t SNF2NXYIyOS

- - Q@zo A O YSG §MIyed§ NI & S| N
W OBINYF 3SYSY
2022 2023 2024
Total amount of water used 2,867,132 2,876,031 3,044,250
Total amount of raw water from 2397753 2831351 3.044.250
external source
Total amount of wastewater produce 1,735,621 1,691,549 1,774,334
. Raw water consumption per throughput
T NBSU
2022 2023 2024
To reduce ravwater_consumptlon reduced 11% from increasedt3 from increased a_:o
per throughput 5% in 2025 baselined n u 1 baselined 1 H from baseline
(baseline 2020) HNOHN

LY HAaHnYS 6l GSNIYFYyLF3ISYSyld Bl az20% QKpt BRI oFy &
SEGSNY I f &2 dzNDOSHS SiRa (iXB] | A\Wn2anNKIl 2FR 06 & oK FINERSY o |
FY2dzyd 2F 6F GSNJ dzZASR T2 N (8 yLONEPNRGED®p 2 Yo kNP HDSER 2 FA
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KAIKSN) O2yadzyYlLle2y O2YLI NBR (2 @SINIHAHOD 2AGK KA
AYONBIFaAaSR IyR F2ff26SR LINRPRdzOa2y®d® a2NBE2FSNE LINE O
200dz2NNBR NBINBglofed ¢KS aKz2NIUNES 27 NI A2yFF FHE At A yO IH
AYLIZ ik SB NI Y2NB (KFYy @SFENI HanHoX NI AY SN SNIGRIIGNS | a
AYONBII aSRTUR YOBINBOKZ2dzA @SINI HAHHD® 9@0SYy G(GK2dAK {tw
{tw/ @Attt 1 SSRIANGCONEBPAYAY IIKS 6 G§SNI Yyl ASYSyid G2
ddzaAadlr AylroAtAGe 2F NBUYSNE FyR O2YYdzyAadGeo

SOURCE OF WATER USED IN PRODUCTION PROCESSES

W Rain water Raw water import

Raw water consumption per throughput road map
) 2.17
2.20

=== Target raw water consumption per
throughput road map

RW consumption/ TP actual

Raw water (m3/h)/Throughput (kbpd)

2020 2021 2022 2023 2024 2025
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Drive together forSocialSustainability

Sustainable Social Management Policy and Procedure

{tw/ KIFra SadtdlroftAakKSR I O2RS 2F O0O2yRdzO0 FyR KdzYly 1
GKS GNBFGYSYyl 2F SYLXz2e8SSas o6daAaAySaa LI NIYSNERZ |y
I Oa2y LIIY |AYa (2 AKBNRBELAEKBSANIAKEIO2¥TVdAHAES 2V
SyadaN®S (R2 6SOSNRGKAYT gAGK OARNBEYRVR MﬁSLJRYEJRG)Ntﬁ
I NBla 6KSNB GKS /2YLIl ye RENY O\Id&d)lyéseyaK@éJao dzA
O2YYaHFas dzyRSNAEGI yRAY3I (GKSANI SELISOGlIe2ya |y
NBalLRyaArAoAtAGe | Osa@AaSa O2@0SNAYy3I SRdzOlF a2y |
SyadaNARy3 | OOdzNF S O2YYdzyAOl 026y DS F 2 DOSNIG LIY
GKNRdzAK2dzi GKS O2YLI yeua 2LISNIa2yad

i R
R
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6"'»”9 C:\>“'m
< o R o

yR @&
DD

| dzYl'y wA3IKGaE t2ft A0

¢ KS dzaAySaa /2yRdzOG FLIINRGPSR o6& GKS . 2FNR 2F 5AN
& Fdzy RFYSydlt NARIKG | OO0O2NRAYy3I (G2 dzy AGSNEFE LINRKY
Y6Eo2ylfAldedx NIOSTI 3ISYRSNHEI {i dat 3 &NI S35y & NBRf IAKBAND ya&ii | Si@2:
O2YYA§SR (12 NBaLISOey3d KdzYlty NARIKGA Ay 2dzNJ 2LISNI a2y
S 2LISNIGS a GKS F2ft26Ay3 ardayArAUOllyld O2YYAGYSyd)

1 Employees SPRC respects the human rights of all employees. Our commitment is embedded in
policies and our culture. SPRC promotes the right to security, a safe and healthy workplace, and
treats our employees witRA 3y A i& | yR NBalLlSOG® LG Aa SOSNE Sy
a work environment that reflects respect for human rights and is free from all discrimination and
harassment.

1 Communities SPRC engages with communities to build understanding of human rights to
enhance the benefits of our projects and operations.

1 Suppliers and ContractorsSPRC expect our suppliers and contractors to treat their employees,
and interact with communities, in a manner that respects human rights.

S / 2YLIWERE A T B
0 o]

(KS O2p A Ay a RFYRKSH | dzYl y wA IK
AAGS & Ly | A0

R
OSa4aA0tS OKIyySt F2NJFEf &aiGF1SK2¢€F

Operation performance for Social Dimension
Occupational Health & Safety Management
2y 0N OG2NEZ

¢tKS KSFfOK FYyR &alFfFfSie 2F SyLX2eS5Sazx

{tw/ Qa 2L LINIOZ2NRYA&dY ShydiNJ (i2y H3 AFySHi & )\é NBEbSOGSR Ay
D2Sa 12YS {I ¥Ste& 90SNER 5l&dé¢ 26SAVERDS sgstWSédé
{tw/ FLYAt& o6& YIFIAYGIAyAy3a | &GNRy3I F20dza 2y 620K

28 NBO23yAT S GKIG 2dzNJ 2LISNYF ea2ya Yl & LRasS LRiGSye

A0F1SK2f RSNEX LI NbOdzE I N¥ & Ay (GKS S@Syid 2F AyOAR Syi

FLidltAaSas SldZALISY(llI RRYOABEAdzZZNI SYyDXNRFYSFic¢tz | RRI

NEBYFIAya FdZ té& O2YYAGSR (G2 200dzld a2yl f KSIfOGK | yR 2

Syadz2NAy3 ljdzl f AG& LINF Oa0Saz YR AYLIESYSyay3d LINRIO
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. @ FT2a40SNAyYy3 (GKS OdzZ GdzNB 2F LYOARSy(d FyR Ly2adz2NE C!
YR YAYAYATS yéalaéé AYLI OGla 6KAES O2yoeydz2dzat e Sy
ONBIFGSa | alFr¥S yR KSIf (iXel kS §iHyDR NRYIYSYytiiw/ at T8k
¢KS . 2FINR 2F 5ANBOG2NAR KlFa adzZJSNBPWAASR YR SYLKLI aail
alF¥Sdexr o6020K LISNmR2Yylt al¥Side FyR LINBOSaa alfSieo
alFyRIFENREAS Ay FOO2NRIyOS giia0A8B80Salyy S oSINEa |jldy RI
SANBOG2NE oAttt NBOASG {IFSGe LISNF2N¥IyYyOSs AyOf dzRAYy

{t w/ KFra ©06S3dzy AYLXSYSyosay3d (GKS hLISN}I o2yl f 9EOS
O2 YLINBE KISNFaYASHSR2 N 42 dzNDSR FTNRBY / KSONRY I 2dzNJ YI 22 NJ 3
O2YLJl yes G2 NBLXIFIOS GKS GN}Y¥RAs2ylf NBUYSNE YIyl 3s)
FNBE 62N)] F2NOS alFSide FyR KSI {2 K53 AINNRGYSESay G55 BSOS yN
YR &ail1SK2ft RSNE Ay 2NRSNJ G2 YSSG 2dzNJ h9 2062S000@S3

SPRC OE objectives

A Sustain and continue improvement on Incident & Injury Free operation

A Advance process safety and operate with indudgigding reliability

A Assess and manage environment risks

A Use energy and resources efficiently

A Prevent security and cybersecurity incidents

A Address OE business risks through stakeholder engagement and issues management
hOOdzLd o2 Y | fAI RSHIREK 0 RYIR F2NJ g62N]J SNA YR LINRPOSaasSax
YFEYyF3aSYSyd FyR F 2Nl Ay3 3INRBdzZI KF PGS o6SSy | LILRAYI
SiSOa@Ste gAGKAY (GKS 2NBIYAT a2y d ¢KAR 20UINI SN €I
SEOSt tSyO0Ss YIAyYyllAyAy3d (GKS KAIKSaG adl yRFENR& Ay &
A0F1SK2f RSNJ NBf le2yad ¢KS |R2LJI2y 2F (KA& aeadasSy
YR ' RKSNBYyOSI 020Saz2pyfimSad8y8INBEe aSOG2N®D
{tw/ NBYFAYyad O2YYAQGSR (2 RS@GSt2LIAY3I YR AYLNROAY3
a2daidsSyz OSNBUSR 2 L{h npnnm FYyR AYyGS3aANIr¥IGSR gAGK
Al FSG@ LINPY2o2Yy | GBS 6 SEHiK 2HE0 RIENMYIBnEZYy 6S 6SNB OSt
al ¥S O 2KTHANBAFYOKR Iz | NBEO2 MRANa0d SNBALYZNIENETS  LINRRY 2L
Al FS RNAGAyYy3 RdzNJ\yEI {2Yy31INYY YR bS¢ ,SIN TSaagdlfta
YAZY AOdzYdzt | @S &l TS BRI A RKSAMNMEBS H AAK 204S t QAR 2F HAH
gSI N&E @
I FTFNR ARSYyaUOlFa2y YR NRal laasSaavySyid Ay 62NJ LX I C
¢KS /2YLIl ye O2yRdz0G& KIFEITIFNR ARSyaUOlFsa2y YR NRaA] |
hLISNI oAt AGE {GdzRe 61! %ht 0o YR W26 {FFSte !yIfeara
O2y G N} OGi2NBR aK2dZ R ARSya¥Feé JT¥R2$ adeS% al Ki 4 2 INRGI 0fSFR
2 KSStY 6KAOK ARSyaUSa wmn GeéeLlSa 2F KFT I NRaY 3ANI OAGE
GSYLISNY G§GdzZNBZ OKSYAOFIE X o0A2f23A0LIfX NIYrRAlFIa2Y> YR vy
AYLE SYSy(d BWIINRPENWNSGSEdANBa (2 SyadaNBE alFS 62NJ] LINI C
f SgSta 2F ¢62NJSNE (G2 O2yRdzO0G {IFS ! OG0 !'dzRAGA Ay (F
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LY HnunX NBflFIGSR FOa@AraSa AyOf dzRSRY
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9 12t RAy3 Y2yiKfte alFFSdier 200dzdr a2yl f KSIFfOGKI Iyl
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MMYon !aX GKSNB adzZJSNIA&aA2NE FTNRY 020K SYLX 2&8SS.
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tK202a 2F ¢+L1S I .NBF|] SAUK LLC t NRIN

22N SN ¢NIF AYAyYy 3
CKS /2YLIl yé LDN2YId REAdzR2ODdzLI a2yt KSFIfGiK yR al FfFSae
O2y GNY OGl2NBR (2 SyKFyOS GKSANI 1y26ftSR3IS IyR alAffa
LY HanunZ (S& GNIXAYyAy3d O2d2NBSAE AyOf dzZRSRY
Course Sessions Number of participants

1. Safety Induction 53 2288

2. Incident and Injury Free (IIF) Orientation 53 2288

3. EHS Refresher 19 781

4. 1IF Instructor Train the Trainer 3 79

5. First Aid and CPR 9 316

6. Confined Space Entry 20 681

7. Permit to Work System 8 152

8. Fire Watch 6 108

9. Hole Watch 6 91

10. Basic Fire Fighting 2 63

11. Advance Fire Fighting 4 129

12. Hazardous Material Emergency Response 5 130

13. Defensive Driving 6 71

¢CKS LLC LyadNHzOG2NI ¢NFAYy (K ¢CNF AYSNI O2dNBES 61 & RS
dzLIO2 YNgBSOG A& | yR YI 22N Yli\y 0SyryO0S 42N] Ay SINIe |
O2yGNY OG2NR® ¢KAA O2dzNAS LINBLI NBa GNIQAYySNER (G2 SRdz
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LY HnawnX NBEFGSR I Os@PAeSa AyOf dRSRY
T LyadlrttAay3a | gFNYyAy3I deaiGSY T22ENI TSHNIF YGRS ok 2NEDRAYY
Y2Y2EARS RSGSOG2NAZT 6AGK @OAadzZdf FyR FdRAGES | f1
aeaidsSy gra AyaildlfttSR 2y wmp TFdaNYyI O0S&a Ay GKS LINZI
9 9ELI yRAY3I GKS daS 2F G(GKS 9t SOGUNRBYAO t SNXYAG G2
al ¥SGeé YR 2LISNIo2ylf SYOASyOe 6AGK Y2RSNY GSOI
1 / 2y RdzOeay3d SYSNHSyO& NBaLRYyaS RNAffa FOO02NRAYy3I
tf S@St M RNRARffar W aYSa F2NJfS@PSt H RNAffaz m o
SESNDA&ASEs YR ¢6SS1fteée GlLoftSiz2L) SESNDODA&Sa®
1 / 2yRdzOey 3 Y2yiKfée 2Af 022Y RSLX28YSyid RNRffa I
NBalLlRyaSo
1 / 2yRdzOsay3 | yydzf UNB SGI Odz a2y RNAff& F2NJ SI OK
t K2G2a 2F 9Y3INB® yS@éLﬂiNW\EfStNDIMéFS
t N2OSaa {IFSGe alylF3aSYSyid o6t {av
{tw/ O2yeydzSa (G2 AYLXSYSyid tNRpOSaa {IFSGe al yl 3Sys
SEOSttSyOSed t SNF2NXI yOS Ada Y2YyAG2NBR yR (N} O1SR
LINE I Oa @S | LILINB I OK (2 SyaddNRlI»@BNIF d2yRa 2FHLISANG yo 28/ (E K St
5SSt 2LAYy3a t{a O2YLISGSYyOASa T2NJ SIOK LIRaAa2y Ay F
LISNE2Yy Yy St Ay@g2ft SR LlRraasSaa (KS yS0SaalNR l1yz2é6f SR
CKAA RSOSMyDIINIPNIANSR Ayildiz GKS LYRAGARIZ f /2YLISGESy
| RRAs2ylffex + tNrOSaa {F¥FSie FyR wStAFoAfAGE L YLN
AYAoloa@Sd ¢KAA GSEY LXLF&a | GAGEE NPHAS Al Syl y OAy
G§KNRdZAK2dzi GKS 2NBFYyATle2yd ¢KSANI NBalLRyaAroAfArosoSa
AYLX SYSyoy3d 6SaiG LINY Oo0S&s yR ONBlLay3a | NRodzad Iy
YS® AyAsloa@Sa dzyRSNILF{1SYy AY Hnun AyOf dzRSY
9 / 2yRdzOGSR GKS t{a !dzZRAL o8& 9EﬁSNy|t l dZRAG2NRA & |
l dzi K2NARGE 2F C¢KFEAfFYR 6L9!'¢0vd ¢KS t{a SEGSNYI §
O2YLX Al YOS 4AGK L9!¢ NBIdA I a2yad WRSND ARMAS NB &
L2&aAoa@S FSSRol O] FNRY (KS SEGSNYlFt IdzZRAG GSIFYO®
9 hNBFYAT SR (GKS t{a hyoz2INRAY3I tNRBINIY F2N ySs i
YR SyKFyOS 1y26ftSR3IS YR dzyRSNEGFYRAY3I 2F GKS.
2NBFYAT a2y o
1 LYLX SYSYGdSR GKS 1! %ht NBGIfARFIea2y | Oa2ya Fa LI}
2y3A2Ay3 | Oa2y IINB | Oa@Ste Y2yAG2NI 2F GKS LINEIANJ
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Human Rights

we are committed to
respecting and
upholding human rights
freedom for all
employees and
together build an

2yoydzS (2
0SIY®P hdzNJ IANBI
SAy 3

ANR g
iSad

Diversity, Equity, and
Inclusion

We embrace culture and
principles to create a
work environment that
promotes psychological
safety, diversity, equity,

{
2 dzM)a2 NB/IRY A IOKABYAISt £ GH IR/ A5 NF 2 NIY | y
FaasSi

9 hNEBFYAT SR (GKS 62N)] akKz2L) F2NJ 2LISNFea2ya GSHY G2 LJ
Odzf GdzNB | yR aSyaS 27F @dzZ ySNIoAftAdGed ¢KSAS S22 N
AYOARSYGAa 6AGKAY GKS /2YLIyeQa 2LISNIea2yaod

t SNF2NXI yOS
¢CKS /2YL}F ye Y2yrRIGOHELIIey2R/ SOIKESefiisa FyR al FSGe LISNF
AyOfdzZRAYy3 SYLX 288Sa8 FyR O2y (N Ol2NA ¢62NJAy3 faAuK {
1S58 LISNF2NXYIFYOS AYRAOFG2NBE o6YtLaAaO0 F2NJ LISNBRRXPFE al 7
a FT2tft2da
Personal Safety Performance Index Target 2022 2023 2024

Number of Serious Injuries & Fatalitiesase 0 0 0 0

Number of Day Away From Workase 0 0 0 0

Number of Recordable Injuncase 0 2 6 1

Number of Probable Seriouisjuries & Fatalities case 0 0 1 2

Total Recordable Injury Rafeer 200,000 marhours) 0 0.18 0.43 0.06

Number of Major Motor Vehicle Craslease 0 0 0 0

Process Safety Performance Index Target 2022 2023 2024

Number of Loss dfontainment Tier 1case 0 2 0 0

Number of Loss of Containment Tier @ase 0 0 1 4

Number of Recordable Firease 0 0 1 0
Employer of Choice
{tw/ Qa &adzaidlAylrofS &adz00Saad A& RNAGSY o0&y AydeNa Siil £ Sy i
G2 O2yeydztfeée SySN )\TS 2dzNJ FdzidzNBod 2SS F20dza 2y T2
LyOfdzaAaz2yT | SFfaK YR F¥SG&8T YR [SFENYAy3 FyR 5.

Aad 2dzNJ SYL)X 2eSSaxm g S

Iy R

Health and Safety Learning and Development

Employee health, well-
being, and safety are our
highest priorities. We are
dedicated to fostering an

Incident Injury Free culture
and strongly commit to

Our approach to grow capability
of SPRC’s family through the
embedded We Lead behavior

framework encourages a
growth mindset and
strengthens leadership

inclusive and
supportive community
with key stakeholders.

and inclusion, unlocking
the power and potential
of all talents.

ensuring that every
individual can work in a
secure and supportive
environment.

development, which are
essential for successful
employee engagement and

achieving our leading

performance culture goals.
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/ - In 2024, SPRC is proud to promote PNinth across
the enterprise. We engaged all employees through soi
media campaigns and activities to promote Pride Mon
activities and messages, and by displaying Pride flags
symbols around the workplace to show support. This
initiative reflects ourcommitment to fostering an
inclusive and supportive workplace where everyone fe
valued and respected, which we will continue to
embrace in our SPRC work environment.

Happy
DRLL)
/Month

Because love comes in all colors
Lel's Celebrate

Activity ®
Wear rainbow dress on Wednesday in June
(can dress individually or as a team)
« Take a photo
« Share on Facebook with #SPRCPRIDE (set to public)’
« Most likes will get special prize

§ oz ¥

You can participate in the activity until June 30th 2024

| SIFftdK FyR {IFSie

9YLX 28S8S al'-l-'SouS‘eAZ;/ElKZSIIfyGFKZKIzLSIIJKyS o)
SYOSRRSR Ay 2dzNJ O2NB @I fdzSa | yR Lyéxﬁ
SYGANRYYSYyl 6KSNB SOSNE NFPREGRKUzZ f @ Ob vz
{tw/ 20SNAR Y2NB GKIyYy wmp aLlRNlia FyR N

20K a4 g2N) |
Syl LyediNE C
G0 KISNBSY | ¢ 2 &
ONBl a2y Of

LINEFSNByOSad !ttt Ofdzoa INB UylLyOAlfteée &adowaAiARAT SREZ
YR O2YYdzyAaSa FT2NJ a20A1f AO0Y G MR dafz&R S NE ﬁ]ﬂzN.EJﬂéQézNJ RI
K2t Aa®GAgSt F 2dzNJ SYLX 2 & YR GKSAN SE

SSazx Tl YATfE
IV R S
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adzZLILI2 NI SYLX 22 SERDAY EKSI f (K
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EAGES 62NJAY3 LRt A O
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B 6zLJWID BOUS AW ap ZIBINBIatEX 260850
¥
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NBY23GS 62N)] 2y az2yRle&a IROEN
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NEBY3aGdKSyAy3a g2N]lAy3 NBf
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Employee Assistant Program (EAP) o 2N sy
‘\)\-(‘ucufv ’
For many years, SPRC has provided employees and their families \\)o\"
\
with Employee Assistance Programs (EAPs) to consult on work and L AT ermoeniors rnihelnickucoh

N -

family issues. These services include assessments, short-term
counseling, and follow-up support. By investing in this program,
SPRC creates a healthier, more productive, and supportive work
environment. On average, 20-25 people, including employees and
their families, use these services each quarter. We also offer
knowledge-sharing webinars by EAP psychologists to all
employees.

)
scohsnlol
OIUIUK‘JI i

MA 00.2r-00.81
MAIT 2M urlsuc!

[ SINYAYy3I FYyR 5805t 2LIvSy i

' gNF Oay3dx RSGSE2LIAYIS | YR NEIGNIY ByAD O6213 dii 12 £SS 81y KA &/ ¢
OF LI 6AfAaSa F2NJ OFNBSNJ INRPGGK o0& LINRPGARAY3A Sljdzi
SELISNASYOSa (KNRdAAK Ol NAZaS220yOadazRIy vIz005@ a8 K$
ASO2YRYSY(l 2LIRNIdzyAaSa gAGK 2dzNJ YF22NJ aKI NBK2f RS

[ SENYAY3 YR 5S@St2LISyid { G§NUzOG dzNB

{tw/ 2NHFYATSa fSFENYAy3d YR RSOSERILIYSyAyYy FRNUISVLE 20
[ SIRDHY OSLII (G2 SyKFIyOS aiirattaz OFLIoAfAaSaAZ I)/R f S
GNFAYyAy3 Ay O2YLX ALYyOS 6AGK €S3rt NBIdANBYSyiliax
FOKAS@PAY I [SFRAY3I t SNF2NXYI yOSBI OA@2N0BAX2HPi2 G(KS RS

Fundamental

Training Competency Law & EHS Standard

Leading Leading

Others Organization
Build advance knowledge and skill to
Great Leaders Great make sure that our leadership team become Conceptual
Leadership Team Teams Great Results a good role model for our employees
Advanced >>> Role Model
| Y
Mi‘:‘:; ':8‘- Critical Practice of Build intermediate knowledge and skill to
s Leadership make sure that our supervisor be able to
'W" = mp'wm Supervise/Advice/skill

Supervisor / Essential Roles of
Senior Staff JG4 Leadership

Extraordinary Build basic knowledge and skill to make sure
JZ':’_': Productivity our staff can deliver result Knowledge/skill
Basic >>> Deliver Result

o Vision - Mission - Core Value
7 Hablts onm‘“‘"w‘m
/Ladder Sch
Job Competency Assurance / Ladder Scheme
Movement Team and Leader Integration

&
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0§KNRBdAK GFfSyid | OljdzAadaArsa2y s ORRLIDHBIASH &2 (3 ¥ LIND IS SN
ONBl a2y 27F I KFELILR ¢2NdSXYDS |yRsotSRIHS2 By I ASSEYES
LISNF2NXYFyOS YIylI3aSYSyidiz adz00Saarzy LXIFyYyyAy3ads yR C
¢KS Iw /2YYA§SS YOI ApNBoRr 058 AlyK S4 VHKnAZS T 9 ESOdze S h Y
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tW/ Wt S2LX S {GNFXiGS3ezQ Aa O2yeydzS 2dzNJ 321t (G2 a{S
fya | NB dzLRIFGSR Fyydz ffe mPRAYEI BNSFPaOEXKSE NM2&E Ao 2
Sﬁ GdKS KAHKSau a0 lyREENRE OA ¥ daANK & GINX §i SBY¥ R & BzLJ&I2 NI a
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hNEl-y)\il-ezyl-f OFLI oAfAlGe Aa SaaSyeslt (2 | OKASOAY3
{GNYGS3e aladGSNI tfly SYLKI aAIMES { CwYyQiae Odal # dANB | @
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Organizational Capability and Workforce Culture Roadmag |

2024 - 2025 (1-3Y) g:: :::.:R;
Promote WE LEAD’s Diversity & inclusive for
SPRC’s One Team Culture ;
Identify Change Leadership and employee alignment, Enhance’ SPFIQEIIS entarprise PndeAand
© Vision/Mission by senior  stakeholder bonding establishment . Ithage thru WE LEAD Employee Relation
3 leader DevelopLeadershipChar_\gE""nN and Engagement
g Capability thru “ Wetead" and 5
[-% leadersh|p behawors =
= Develop 100 days & mtegrate into
Initial Change Managemeat department strategy
plan on people & cultiire
o Establish Refinery and Commercia'.l.-“' Embedded Culture integration
Change Agents, governance sg;uﬁure feedback to Employee
and aligned in actions Engagement survey and actions
Understand workstream
status to define change plan e
integration base line
Process/Structure Tools/Technology
t $2LX S {dN}GSIe Ay ! Ooaz2y
LY WHAaHnX {tw/ X & I hyS ¢SIFY 9y GSNILINARAaS: SELJI-y RSR
AdzZLILR MYy NBA&A2dzNDS YIyF3asSyYSyid A y I £ f I NBI a ¢ KA
5SSt 2LIYSYyd /2YYAgSSsE ¢SOKYyAOFf FYyR hLISNI a2 y f t8§
530St 2LIYSy G /2YYAGSST YR /2NLRNIGS t §KH2 ¥y RESNBS @8
A0NIGS3aIASa FTNRY GKS 1 dzvYly wSaz2dz2NOSa /2YYAQgSS 62 20
LI K& F2NJ SYLX 28SSax &adzO0Saairzy LXIFyyAy3ar fSIFRSNE
O2YYdzyAOFGS G2 SyLxXz2esSa ad rtt fS@Sta
n YS@ LyAslGSR tS2LXS O0s2yad AY HAHDN
OYLKIAAT §a {tw/ Qa Odz-OnzNarbily Gdating Business Faluashahd Out ST Y

{dzaGFAylot S

A

C dzli dzZNB d ¢

Business and Growth
Opportunity

1

Expand PDC governance to the commercial business to
organizational capability and drive strategic talent managem
leadership development, and succession planning in line with
organization's strategic direction.

Successfully restructured to operate as One Team to enhance capg
performance, and create value for the business, while suppof
succession planning. This includes the Supply Chain and Value
Optimization units, as well as all support funcsmsuch as HR, Finance g
Accounting, Corporate Affairs, Corporate Legal, and Informa
Technology and Digital.

Organization
Capability

Implemented the new Performance Management System (PMS) a
the enterprise, embedding with We Lead behavior expectations, usin
SAP SuccessFactors to align enterprise goals to department and ind
target, andmonitoring performance.

Successfully on Organization Capability shaping plans and facil

employee movements to enhance development opportunities
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support succession planning. There are 91 employees who have
promoted in total.

1 Integrated SPRC and legdclgevron career ladders within the SP
business context.

1 Continue leadership development, focusing on improving feedback
for supervisors and managers at the Refinery to equip them for the
PMS deployment.

1 Successfully implement thé'df Total Remuneration (TR) harmonizatic
with 100% consent from refinery business employees. We aims to
One TearDne Family culture, ensure fairness, maintain the -foay
performance philosophy, and stay competitive in the market to att
and rdain talents.

1 Enhanced alignment among organizational leaders (One Team Entef

Workforce Culture and developed change capability through knowledge sharing, incly
monthly business meetings and two engagement workshops in 2024

1 Conducted an employee engagement pulse survey using Gallup's m
with a participation rate of 91% and an engagement score of 3.93 o
5. The results were communicated to all employees. The survey w
conducted twice a year to continuously develamployee engagement.

1 Extended SAP SuccessFactors to Commercial business for Perform
Management, Talent and Succession Planning, and Learning and
Development. This enhances capabilities, aligns with HR strategies,

HR Digitalize g . . ;
Platforms supportsdigital transformation. All employees are trained and using tk

system.
LYAal a@Sa
¢CKNRdzZAK2dzi wnunX {tw/ AYLIXSYSYGdSR I aSNASa 27 y @
OANDdzvyaidtyoOSaed {tw/da LINAYLFNE F20dza Kla 06SSy G2 Sy
gSEAYy3I 2F SyLit28SSa ﬁRdzNUKLsy\GNZl H:$Wl}\le\)S%.d>_ZN(ﬁ¥|(KNIBI$ A2
AAGS YR AYy 22N] FNBY 12YS aSky3az +faz2 LINRY2(GS {t

28§ QO2yoeydsS (2 F2a0GSNI I bSEAGESYT SlidAlGlot ST RAGSNAS
LINEGARSE || 02YLISea@S | ROFyGFAS odzi Ffaz2 YIF{1Sa {tw/
SyO2YLJ aa SyKIFyOAy3d 2dzNJ NBEO213VRR o2y (CRAREARTYIANES 31 INZRIYS2NGRYY

RS@St21LI¥Sy iz yR StiSOo@pSte SESOdzeay3a adz00Saarzy LI} |
ANBSGK 2LII2NIdzyAsaSaod

1ttt SYLX 2888 | Oa@AaSa NB RS&A3IYySR (2 Sy3alr3asS | yR ¢
NBflo2yaKALE 6AGK O2y iGN} Ol2NBI YR O2yoydz2dzateée 023z
14 | NBadzZ G 2F GKS&S AyAoeloa@Sas {tw/ 61 a& FéFNRSR ¢
lw aAl ® ¢KS /2YLIye 61 a& NBO23IyAT SR F2NJ Aia SEOSLE
LIN} O 0Sax yR O2YYAlGYSyly®2 RAGSNEAGES SlidAadGeaz FyF
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{ dzLJLI2 NII . dzaAyS&aa YR DNRSGK hLILIR2NIdzyAGe
LYLX SYSy(d GKS tSNE2ylFf 5S@St2LISyid /2YYAgSS o6t5/0

I 1Se G2 I OKAS@Ay3a adz00Saa Ay yS¢ o0dzaiySaasSa Aa GK
Ydzft 8 L)t S o0dzaAy Saa Yl-ylaévéyﬁ aeéadsSvya (G2 &adzZi2 NI 7
| KSON2Y Q& 02dz2NJ YI 22N aKII MBK2ARSNB GRPOAGXGRESGEBYaHK
b 6AYYAYy3 Odzt G§dzNB 2F &[ SIRAY3I t SNF2NXFYyOSde ¢ KNE
O2YLISoa0a@S LISNF2NXIyOSs 6S INB LRaAs2y SR (2
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¢KS al ylF3SYSyid FyR CdzyOoe2y tSNB2YIf 5S@St2LSyd /2
2NBFYAT Fa2ylf OFLIoAfAGE (KNRdIzZZK aGNIGS3IAO aeySNBE
3dz00S8aaArzy LI IYYyAy3dZ | YR {oNARSENBESKYALI 2RESFSE 2 LYYRS yaldzLdlz
ANRSOIKOD
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Sustainability Report 2024 64





























































































































































































